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Trial lawyers 
have found a powerM 
weapon in employment law, 
and they're using it against 
small businesses. 
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Here's How To Gain 
For Your Business 




Apply for selection as an honoree 
of The Blue Chip Enterprise Initiative^ 

The Blue Chip Enterprise Initiative" recognizes busi- 
nesses that have overcome adversities, seized oppor- 
tunities, and succeeded. 
Through a national opplication process, the 

Initiative identifies approximately 200 
entrepreneurs a year who hove sur- 
mounted unusual and significont 
challenges. Next month the total 
number honored will reach nearly 
1,600 in eight years. 

Honorees will be announced by 
state in the March issue of Nation's 
Business and recognized at regional 
award luncheons. Four national hon- 
orees will be selected from the state 
selections and will be featured in the 
April issue of Nation's Business and recognized at 
ceremonies in Washington, D.C. 

All honorees will be profiled in "Insights and 
Inspirotion: How Businesses Succeed," a softcover 
book published by Nation's Business and a videotape 
series produced from features about honorees on 
First Business, a nationally syndicated weekday tele- 
vision program. 

The Blue Chip Enterprise (nitiotive* is open to any 
U.S, or Puerto Rican for-profit company that hos op- 
erated continuously for at least three years and em- 
ploys 5 to 400 persons. For more information, or to 
place your name on the list to receive a 1 999 appli- 
cation, send on e-mail to bluechip@nationsbusi- 
ness.org or call 1-800-FOR-BCEL 

The Blue Chip Enterprise (nitiotive* is sponsored by 
MossMutual, the U.S Chomber of Commerce, 
Nation's Business, and First Business. 
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National Recognition 
AND Your Employees 




NationsBusiness 



VOL. 88. NO. 2 




exported painfitL and rmflij, SmaU-bmi- 
mitA Cover StJurt^ i'age 11 



COVER STORY 



12 Lawsuits Gone Wild 

Your sniaJI busineis^ 4:an bi; devastated if a 
trial \wi^■yer and a disgruntled employee get 
to^ther'and file a law-^uit against it. But 
ym can take stepe to protect youn^elf. 
Li—Thf High O^x (Jf Being Sued 



FINANCE 



21 Small Business 
Financial Adviser 

FV' f ihe ^tuck market; 40 li k ) 

^, dii^pakhing tax returns; a 
capiuii-gains tax break; guidance on 
xndepeEdent mtractorB. 

52 A lending Niche 
Heltis Small Firms 

Findirk, : Snialc trtL-ujess-invest- 

ment r. fjffer firm^ an alternative 

to banLs aiid ventun* capitaiij^tj*. 



MANAGING 



26 Coming To Grips With Growth 
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19 Anomeys' Rising 
Political Clout 

Donations to judges^' election campaigns 
by plaintiffs' attorneys are politicizing 
the judicial system and fostering abase, 
critics say. 



MANAGING 



36 The NLRB s Course Change 

Now at Ml <?tn?ngth, the live-member 
National Labor Relatiom; Board k expectert 
to iBsue rulingB that could help unions. 



48 Not The Usual Suspects 

How to handlu i/iiipluvi r.s \vhi> .sUmd 
accui^ed of crimen out^iide the workpl 



50 (Mmiers Who Are Bad Apples 

is a challennt^but a manajreab!*- n^u^ 



TAXES 



33 Reform Bill Would 
Rein In The IRS 

Ctsign^ has heard tht* mesHa^ the 
aj^Kys critic^i. who ^ay chan^ mni comi 
«oon enougli. 
*l>—lhm Tn An I US Prtihlmt 



Where I Stand 



Exprea** youT' views on the nne 
in employment lawsuits agamst 
U.S. iimis. With sfjme judg- 
ments running into the millions 
of dollars, demands are gi-owing 
ibr legislative and judicial 
foTTOH to curb what manv call 
lawsuit abuse. The poll appeara 
on Page &t. 



BENEFITS 



40 Company-Paid Costs 

A djijp rii eaipluyei-s h-nvWl .mi Li . . ^vf^rall 
in 1996maskt»d a riM> for sni;ill h rn 



LiulSLATION 



41 States Business Focus 

State legialatum are taking the lead o% t r 
Congresa on issues important to buHint*HH. 



SMALL BUSINESS TECHNOLOGY 



43 Small Stores' Cutting Edge 

Point-ofvsiik* syHimiH supply mlormation 
management and amvenicfia* that give 
small firmH new s^nio* fariiilnlituvs 
i^^TvMthiif The \ ' 



.CONTRACTIHfl 



49 Certifying Womens Finns 

A national standard venfvmg that a crim- 
pany is owned and run by womim would 
open rtnors of op|K»rtunity for thtisi^ firms 



fAMIWBySINEM 



54 liard^ And Soft' lessons 

1 1 Ec- can Ixwme the harvhil to rwol ve; 

liJi insunmce in an matv plan 
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84 Down On The IRS 

\Mi>-i- I M,„ ,1 ,,,,, 

Uif.uU'd imlHirly iir nbuwtl bv 1H.S nKi'tit* 
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A Growing Threat 
To Small Firms 




H ii\ t you ever been aw-ure of a lav^-s^uil 
in which the mntke memed to be more 
nUmi money for the ])laintilT anrl the 
plaintill's attorney tlian alKiut juslice? 
Have you ever knov^Ti of an employer 
who had to s]wm\ mi(}m' amounb^ of 

money and time to defend him>!44f and the cuin j ^a i v ^^^ amst a (jues^tion- 
able lawsuit in \^ hieh tlie employer ultimately wa< ciearetl? Many of us 
could answer "yes" to both que^^tions. 

I'nfoitunately the faini€^«< and intepity of fair ei\il-justiee BjT^tem aj-e 
cominfc into fjyf\stit)n mon^ fr^juently for a \'iiiiety of imsons, md the 
gi'owing likelihfK m1 of tjein^ med Is (xx^inK a st^rious Unseat to siTiall busi- 
nesvsc^s. Oir covet -8t<»iT (laekafre, \\iitten b\' Mike F^anier, Steve [iate«, 
and Dave Wanier. outlines why It iilso ex] >lains wh\' advocates of re- 
fonn, such ii^ John McMillan (in Ihv photo alM>ve) in /Vlaliama and the 
U-S. Chaml)er of Commeiw, are deterinineil to coiTect what many see 
*^ a (jood svi^tem gone \mmg. 

The 8tor>' begins on Page 12, For details on the Chamber's I'eform 
drivet Bee the editorial, on ftipe ?2. Tb exiHt^Ks your news on tills Issue* 

please it^jKind to the Wliei^e 1 
Stand i)oll on ! ^ ' " The i-eform 
issue is aiUi^ii . ituivof 
small anrl laiye comiJanies alike. 
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i hi a lighter note, (Jertie (at left), 
ownetl by ljusinessnian Kevin 
W>inan in Iit»flmond, \\ksh„ con- 
V » - ^ . ' . . f ^y small-lxisiness 

a cant express 
o|)enl\' towjmt pmblem customers. 
If you e\ er ht*re, sch» the helpful hintfi we (jffer in 

"\Vlien Cum . ^ i i - ^ plc^s/* on Page fiik 
Another highly UM>ful aiticle to help busin<^s oMiei^ eo|x* \^ith man- 

agetm^nt ch:tllen^\*^ is "C*iming To ( hips Witli Crowthr ^ ' ' If 

your com(>*iny is facing [xissible exjuitision or ma\ 1h* sue 
won*t \m}i to niLss this instiiictiv e iutick*. 



M;in V. McKlvwn 
Kflitnr 
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Seeing A Contradiction 
In Reader-Poll Resutts 

iLj| I sec* aji imnuHliaU^ paradox in the 

i zil resultH ol the October WTiere I 

Stand poll ["Mixed Mail." December). 
Small businis^s overwhelBimgly «pp<m*ii a 
1-cent increase in the rate for first-cIaRs 
mail but, by a clear majority; supports full 
privatization of the U.S. Poi^tal Service. 

Neither Kmall bu^inessei? nor any other 
buainej*ses can have their cake and eat it, 
too. 

Many studiej* have shown that it cost.^ 
well in excess? of 32 cents to deliver a piece 
of first-class mail and that the cost and 
risk of gruvv significantly as distance 
increa**t^. 

No private firm has sttfpped forward— 
nor can it do so legally at this point— to 
compe-te with the Postal Service for first- 
class mail. Even if a pri%^ate firm could do 
so, it would be a money-Iomng proposition 
at 32 or 33 cents, and it almo^ assuredly 
would mean the end of the small rural prjst 
offices that many depend upon and that 
help bring stability to communities. 

UTiile the Postal Service could readily 
use the shot in the arm that privatization 
would bring in terms of increasing its focus 
on customers, I fear thiit full privatization 
would have a far more negative than posi- 
live economic effect on businesses. 

What America needs are incentives for 
the Postal Service that would reduce the 
cixst nf service but improve the govern- 
mi ? ^"us(jn am- 

tonk would 
do much more for small husmes.st^s than 
any wholesale change in the Postal 
Service's structure. 
WJ. Slipppani 



IRS Takes A Step To Save 
Paper— And Aggravation 

_ M a follow-up to the letter to the 
j editor concerning uti v 



{Mailt Lmi. erMtm 



mailinp^ of tax ff^rm.^ ['Tr>irig i 
IRS tit Stop The Mailin^pir December), I 
have some further infonnation to offi^r 

Jerry L Haines will be relieved U> know 
that the Internal Revenue S*»n'icf^ ha« 
identified those Uixpayern who filed or prt*- 
parrd their Ifm retum.n using tax-pa^pfi- 
ration software and will nf»w mail them 
only the peel-ofT tax-filmg label on a pfi«t- 
carrf-size mailer. The mailer m*- ir 
the 1040 packages arf» avail nl^ 
not be den! unles i 

Idoil^ know wi.. . , . r . I 



Congress to accomplish, but it h a small 
step in the right direction. 

Flrhl Conrpliiimr (mniUuttor 
Chermn Pnxlmiitm Ca 



Speaking Out Against 
MFN Status For China 

wjI I continue Ut nnLiZ- rj it Sn- 

-J nesss support <if niii>i-iavuiv(i lui 

tion ^MFNi trade status for China f^^Not- 
So-Great Expet^tations." Jajiuaiyl. 

Among the elements (»f Chim^se pnliry 
are: forced family size, bnitallv ' 
suppn».sHion of public opinion; su| . ^ i 
of religious expression: and forced labor. 

When considered strictlv from a mone- 
tary perspective, products fmm China an 
attractive because they are low-pnced 
But that low price amm at great human 
expense. 

Chinas human-rights violations are 
massive, ong?r>ing, and well-documentol 
Support of MFN status for China implies 
tacit approval of those vif^latitms. 
ContinutKi willingness to do busine.^^ with 
a government that openly and unai>en^ 
' rages in such violations m»t only 

ites Hupport for that government 
but supplies it with the monev it needs to 
mntmue mib businem an usual a*garding 
human rights 

M(sj<HdhfK (Mtm 

utdndtng (he f/.X. f7,n>,/fcT of (Vn^^ 
ttienT, fe/ierf that m miMiug r S 
i^otfitr nn ohTmrtit in Chimi hr 

Umt mntitrii, Gmntittq (Itina MFS nta 

Vhiuu H ifttfHftijt thr m 

jxfiiH nf ,tiaHt other ctmtitrteii trndnitj 

mih the L\SJ 
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• &4MB SDRAM Memory 

• I' ;• i'- : I . : v 

• 1 4GB Ultri ATA Hmr4 Brivt mmt) 

• STB fiVldia WB AGP Vidto Card 

• j>X Md* Var<fi!i)e^ CD-fiOM Hi iv(^ 

• Integrated Yamaha WavetaUe Sound 

• Aftr^ liiM^i(TX| ArS-^*fl' Sf}#Mln'f' 
« Mitroioti OfVict 97 Small Business 

Ediiiaa plus Bookshelf 38: McAfee 
VinisScan 

• Mcrosaft Wmdows* 9& ami Intem* 

• Mtcrosofi IrvtetliMouse 
*3 YavljnHtadWarriiiTy with 

I Yeai On vtf^* Siwv»re 



$2499 



*ci5icm ThD MVF PrwJuct of tfie Vearis trie bia/mg tasi Detl Dimension* XR O300 Plime Ato cfwckrng 
a 300MHz Ptentium* II procassor bmi systfim* K Catmnagdmi&i, ^ri*$ jtist abotit the laii« PC on 
*^0dnet:and' Dell has twctmtto clear tsch^ Oursifvici 
support waft loaded with coinpiimants itw "ttetl also Qtls ttw nod hare Iw ynparadaled semca and 
support " and. 1DtM has bacomel the customaf loyally model for iNa amtfa industry 
1,^ Out customefi also hava raasom to be passionate about this Dell Dimension m 

0300 fystam. with ifiiprsts¥t ftatufai iia 6IM8 of high spaad SDRAM mmorf An B IGB 
Uina ATA hard drive An STB nVidia 4MB AGP mm Card And premfum Altec Lansing 
pt .il er s Starting af ound 0499 So grve us a call Of visit our wetostie Because this big 
P^^tlum I) ^ incre(»Wi w>n to you 




TO OROER TOIL-FREE 



800-876-1410 

TO ORDER ONUNE 

WWW dell cum/buydell 

Mtji a-Siit10arrH6pn»CT 
Sal t2ptT, .pn , ^, CTOdircall80DW^148 
GSA Contract iGS^-^OTSO 
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Bucking Convention 
And Winning Clients 
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Every bu.-mt^.^ 
wants good 
lomers. Our hm\- 
ness targets a 
niche market: the 
wealthiest one-half of a 
percent of the popula- 
tion. And that's a tough 
market to cracky espe- 
cially if you don't use 
advertising. 

Re^nick A^ssodates, 
our life-insumnce firm, 
specializes in estate and 
bu£iinesa-sucoesfi»Qfi 
planning. Our success at 
getting upper-echelon 
customers is a product 
of our cnmmitment to 
client service and U> ed- 
ucation — education not 
only of ourselves but of 
clients, potential client.^, 

and other eslate-plan- — 

nii^ professionals. 

We have always believed that you must 
earn the right to do husint^^^^ with success- 
ful people. But we don*! ffjllovv tlie tradi- 
tional approaches for our indu,Htr>" adver- 
tising and sales cslls. tn^stead, we draw our 
dtentele through our educational efibrLs» 
refem^' ' her prr)fessionaK and 

word f ' out our ri'putfitj«>a 

an 'iie^' 

tDiclerslafid and are comfortable with and 
gaining the recognition and respect of our 
peers. 

Our meth*)ds of building our practic e can 
be applir>d h\ nther finm with bnmder po- 
tv' Howeven if your company 

. , 1 (1 its current ways of d<iinj( 

business, it prtihrihly i^nn't in your in- 
teiest to abandcm those appioacbes (br an 

Terravce, [a'oh mni John Remtkk are 
priori f)fih of Re ft nick AsMtriatrs in 
H Pfi: Oiniaml Park KtitL; 

a* ' MwtkfK Thf'ff fiiTfKnvd 

tins QtcoitJtt mth Conlnbtitmg Editor 
Siimn Bidiih Jaffr. Rmdem n'ith itt- 
mghtft on ^ktrtimi nr nmning a bminenH 
arr intited fo r - to thtH cofumfL 

Write ffv K itrn Notebook 

K if. /.I // Slrrei, N.W, 




We get involved by mak- 
presentations to l)u.si- 
«nd trade fjroups, 

^ -ungaiumw forthe 
i VnoKvlvania Institute of 
< 'eitified Public Arajujit- 
anta, and publishing articles 
on estatt* and l}u.sine,*«s«suc- 
cession planninij;. i We in- 
clude the nrticies in our in- 
ftjmiation piicket^J 

Our firm is also a co- 
founder and annual funder 
of the Familv Husini»?is 
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Operating tlfelr life-hmtwrnr ftrm m a kind of nmjtor ftrw bmt n succei^x 
fnl appnKwhfon fnym left Leon, JoAh, ami Tenvmr Rmiivk 



education-and- referral approach. 

Success and growth without the UBe of 
advertising and sales calls do not come 
quickly, specially in a field knov^n more 
for selling products than for educating 
customers. It may take months or even 
years before someone who ha.s heard rme 
of your presentations appnmches you to 
beconie a dient 

Educational pre^ntatioas and referrals 
can enhana^ a bu^ness that 'm already 
successrul by drav^ing in customers who 
have heard of your aimpany and under- 
stand >'our appniach to business. 

A com|.xiny s Reputation aisc* can be en- 
hanced by supplying ^ hent*H 
\%ith information pack. your firm 

before or at an initial meeting, 'Hie pack- 
ets should include testimonial Iett^*rs 
from clients, organiEations, and educi^ 
tional ia^^titutions with win ■ iv<* 
worked and any other mai^ : will 

help establish your firm s t^xpt^rtisi* 

In networking, ytm can t make a mth 
dmwal from a source when- vouXe nevi?r 
made a deposit. For thoi mLsijo^ind 
cause its importanr to mv^* hwk tif vour 
ctimmunity and \ houW 
get involvfxi. wh<'5 .i 
ba*«iness pwjple or lending a hand m tht* 
community 



l«'K» -ha.s('ii f.imily-tiusiness 
centers in the countrj- 

Engaging in such endeav- 
ors prraidc^ an identity for 
our firm and a senria* tft oth- 
^ To retain cjur credibility, 
we do not solicit during our 
presentations hut let the 
knowledge imparU^i Kpeak for its^^lf As au- 
dien< < gam familianty \^^th your 

' thev will sc»e what sepa- 

rates you ln>m the p^ick. 

However you chocim* to gn>w s'our busi- 
ness, whether its through ad\ertising or 
education and n-femils. l>e prepared U> 
liick up vijur pnimised semce nnd knrwl 
hi ng turns away prospi 
- ' and their associates M . u j 
Uian discovering that they'n* not g«*tUnK' 
what they expi^cted m 

iiiiiiiiiiiiiii 

PRtiuelehuhed 

With perseiTrance, a 
small Cmu ran find 
sucvess btf n h/inff on 
education and rvfcmttii 
rather than advertising 
ami sales eatls. 



Get Info Instantly! 




fK9 iiiiiiii iTiui null r^rii mmi9i pivjviuij iiiv i 

3-djgit number and your fax number. 



IBM; Looking tor more than just 3 PC to solve your business problems? IBM 
can heip by offering you integraled hardware an<J software, service contracts, 
and ftnanctng at attractive terms. Call today lor more information. B33 

Cessna, Tired of ttie cost and !ime wasted on cofnmerctat airiine travel? Find 
out how your company can benetit from using a Cessna DtationJet. SB0 

GTE. Now your business m refy on a single company • GTI - for help wrtti 
3il your busifiass' teteominunicatrons needs, mdudmg woricfwide lofifl dis- 
tance Call to(iay and count 00 GTE lor help St5 

NEC. The Corporate ftetworks Group, a telecommunicatfons industry 
lsa*r. tnlsgfates diverse tetephone, computer, and video technology for busi- 
nesses of all types and siies through its FUSION Inlegrated Communotions 
Business Strategy, delfvenng informaJion in voice, data. text, video, and image. 
CalHor details 804 

WehRamp M3. Gtve your entire company Inlenwt access ihf ough one sim- 
Pte-to^use device Named Best of Show at Nelworid* Interop, the M3 eiimi- 
^Jes the necessity of separate Intend user accounts, Try it foi 30 days wrtli 
a mofiey^back guarantee 132 

Tf ^P Foil is always open for business We provide mfofmaiion tor vacation 
a(Jd business travel Ami m guarantee Ik lowest air tares! Call for detate. 
'^n N Travel Agents. |Oin ouf networtt SZl 

WftTld Record &olt Club* New oversize Controller driving iron sets 1 wofW 
record from the fairway Tlw t25' model misses world record tor a driver tjy 
yard Its patented design reducts toote and sices and conforms to 
US6A Rules 830 

S^iieral Nutrition Centers, one of America's most-fecopniml specialty 
^m, could also be your best frandiisa opportunly. You can tap into itie 
s snare of the S6 5 billion nutntional suppiarnent mifM wMIe becoming 
Of an internattonal retail chain more tfian 2.B00 stmng. IM 

^1 Copystar. The RC'2260 copier rs packed ««i Mill ml pirtor* 
required m today's information ape Sutty liMr^aipliipirfi*Mi. 
^ ofHine paper sources, and custom edge erase' so you can qucMy and 
^ copy checte and odd-si?e onpirttte. Cil to sped. M 

^icohs Digital Multl*FuiioM D|«l|iiwrt dilhm poivirful tax. 

and optional pnitiing. scanning and PC faxing captfriNttii in one com- 
pact unii To find oin more *out mix»miBng yoof prodactft^ 
« 'fee bfoctiure K7 

JJ^rtf AX. Use tte exciting inleractive lax tecftnotogy to get iwnedi^ 
^titte for your smalt business Call today to find mit more inf ormabon iboot 
^>nelte0fite system M 

^ly WtaiiU IS ttte llrst bool to ducribe hoiif mbm muttlng can be 
^ iiy smal bysirieiaiL UM 

^shtiwsbowtosftingihinw^ ^* 
^ fan Machlntt. Raduct cosi mi tmrnm- 

memory i» sti lacon* par pagi IJ^ 
Z^J^'^telsyouiw 

Thraaaii alMIwi iimdali mmr m 
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Crane & Company, Crane Business Papers are always 100% cotton tor 
quality that makes you stand out v/hether used for a resume, business l^r- 
head, or presentation, Call lor details and a free sample. 834 

Rydif, Get your own copy of "ffeet cost anafysis" from Ryder the experts In 
customized leasing. Ryder excels al customer service and offers low overall 
costs. Evaluate leasing vs ownership, Call nov/ 855 

Ascom Italer Mailing Systems. Save money by teaming how our 
new poslal and shipping scales will make your mailroom more efficient and 
less costly . 892 

Fidelity Investments* has tean»ed with the U.S. Ct^mber to cmate a 
fetiremeni program exclusively for Ctiamber members. It's called 
the CHAWBERplan And it's designed specificity for small to mid-siied 
businesses 818 

MICA Software. Get the details on a 30-day free tnal of •'Hve" accouming 
software It's not lust a demo version! Use your own data files. Get fiill use ot 
our tech support Call lor more intormalion on ttie MICA Series. 103 

Mail IoiiSt itc, Ttie world's larg^i franchisor of netghtorhood postal 
business and communications service centers targeting small business own- 
ers and consumers. Call for more information on franchrsing opportunities 
848 

Emkay Fleet Seryicts. One ol ilie top 10 m management companies in 
the country Fifteen management programs to choose from, mduding open- 
ended operating 1^, jnsirrance, safety, mamtenance control and full man* 
agemenl Call today for details and an office near you 80S 

Stiamatlc is a diversifred cleaning and restoration business with muitipie 
income opportunrbes A single franchee fee provides residential and com- 
merdal air dud deaning. insurance restoration speaaiizinfl in fire and water 
damage carpet, turmture and drapery cleaning. 82S 

Bipriili gl §0m% Buimn cover slones on estate pianmng howto 
uii the IntemiL finding capitis md more. These four-coior reports are handy 
refarmces or great for maifing to (Mm and prospects Cali fof free listings 
and order inforrmiion 829 

All Tune and Lute, it s whafs ho! in franchismg. Join the recogniz^^ 
m the 170 Iwibon-doiiar automotive serw:e mdustry Our multi-landed con- 
cept altoi«lranchisees 3 times the pole^ 

Imrtw lite. Adtf a v^ijaUeie^nsu^ 

lit packageal no cosftoyour company' ItOT 
Anditiaitt^supplemenitoanewstingGroupLfc ^ 

Calftordetfi !■ 

Ri€Qli. Our free video and brochure will show you the advantages of the 
AtaoOig^ Copiers The Alicio digital Ime includes ari,i^ravnf models color 
m«IWu«atoi andbiack^ 

Blue Chip Enterprise Initiative. An award 
program ttiat rias honore{j more lhan 1.600 busf- 
nesses since 1990 Rnd out how your business 
can qualify lor th6 program. Can tor information 
811 
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Dateline: Washington 



Buainess news in brief jrom the nation's capital 



RETIREMENT 



Savings-Education Campaign 
Set For Summer Launch 

A nationaJ campaign to promote private 
retirement savmgs will begin this year 
under a measure ijigne<l into law by 
President Clinton in November, 

The socalled SAVER Act (for "Savings 
Are Vital to Everyone's Retirement*) c^ls 
for a national summit on retirement sav- 
ing to be convened this sumtner by the ' 
president and congressional leaders, fol- 
lowed by twv more summits — ^in 2001 and 
2005, 

The conference, financed by govem- 
inent and pri^^te-sector participants, will 
try to increase public awareness of the 
kinds of retirement plans available, how 
they work, and why they are important. 

In addition, the U.S. Depaitment of 
Labor, as the lead agency for the program, 
will develop public-service announce- 
ments, educational materials, and an 
Internet site on retirement issues. Much of 
this is an extension of the agencys 
Retirement Savings Education Campaign, 
launched in 1995 in conjunction v^ith the 
TVeasury Department. 

Underlying the bipartisan effort that 
produced the SAVER Act is the lack of re- 
tirement saving by baby boomers — the 76 
million Americans bom between 1946 and 
1964. 

There are now just over 34 million 
Americans age 65 or over, according to the 
U.S. Census Bureau, but by 2030 there 
will be more than twice as many— a pro- 
jected 69.4 million. The 65-and-over neg- 



ENVIRONMENT 



Himate Treaty Faces 
Com ReceitOon In Congress 

The controversial treaty on stamrning 
global warrr * emerged from inter* 

' national nt ^ ..i in Japan late last 
i year faces a cloudy future in the UJS* 
Congress. 

American business and labor leaders 
widely attacked the global-warming pact 
Dec, 11, the day the Clinton administra- 
tion agreed ta acct^pt it. They described the 
so<alied Kvnto ProUjcol on climate change 
as*'uir' onomic disarmamenf* for 

the Uri U's and vowed to block its 

ratification by the Senate, which the 



A Coming Of Age 



Actual and projected 
figures on Americans age 
65 or older 







Total, 
In Millions 


Piercentage 

OfTfie 
Ptipiflalion 




1997 


34.1 


12.7 




2000 


37.7 


12.6 


2010 


39.4 


13.2 




2020 


53.2 


16.5 


Hi 


2030 


69,4 


20.0 




smjftCEi eufiEAii or the cewsus 




ment now comprises about 13 percent of 
the population but will account for 20 per- 
cent by 2Q30, the bureau pixijects. 

According to the 1997 Baby Boom 
Retirement Index, compiled by Merrill 
Lynch & Co. of New York City; baby 
boomers collectively were saving only *38.5 
percent of the ftmds they will need to 
maintain a comfortable retirement. The 
annual Merrill Lynch survey, started in ' 
1993, indicated that the post- World War U | 
generation faced **a massive shortfall in 
saving for retirement.' ! 

Another survey, released last year by the 
Employee Benefits Research Institute, a ' 
Washington*based research group, found ( 
that throe-quarters of the nations workens i 



Constitution requires for U.S. approval of 
international treaties. 

"It is a terrible deal . , , and we will cam- 
paign hard and we will defeat it^ vowed 
William F. O'Keefe, chairman of the 
Washington-based Glt>bai Climate 
Coalition { GCCj, after the proUK-ol was ap- 
proved by international delegates. The 
GCC represents U.S. business and indus- 
try on the global-warming issue. 

The U.S- Chamber of Commerce, a 
member of the GCC, urged Congress to re^ 
ject the treaty because it would .stifle U S. 
economic growth and eliminate jol)s. *The 
American people and its Congress are Uk> 
smart to buy this prescription ifor economic 



had no idea how much i]iuij< \ nuj would 
need bo save for retirement. 

Although 76 pen-ent of the workers who 
were offered a 401^kj retirement-savinip? 
plan at work were taking advantage of the 
plan, less than half were contributing the 
maximum amount possible, the institute 
found. 

Rep. Harris Faweii, R-111., the prime 
sponsor of the SAVER Act,, warns that the 
nation faces "a ticking demographic time 
bomb that requires increased retirement 
savingB.** 

Educating the public about the problem 
"is the first step in defusing that i^tire- 
ment time bomb/ he adds. 

— SU fthrti fiinkclif 



suicide," said Chamber President and CEO 
Thomas J. Donohue. 

Vice President Al Gore, who has cham- 
pioned the global-warming ta^aty and 
who directed U.S. negotiations at Kyoto» 
acknowledges that the administration 
has an uphill fight in Congress. The 
Senate last year adopted 95-0 a resolu- 
tion opposing any global-warming agree* 
ment that applies exclusively to devel- 
oped nations — a key element of the final 
Kyoto ProtfxioL 

Among other things, the global- warming 
treaty would require the 38 major indus- 
trialized nations to reduce emissions of the 
six so-called greei^ouse gasefi— primarily 
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ENVIRONMENT 



cartxjn dioxide— blamed for glc^bat warm- 
ing- Greenhouse gases are protiuced 
mainly by the burning of fossil fuels such 
as coal and oil. 

Collectively, the developed nations 
Would have to cut these emissions by 5 per- 
cent between 200B and 2012, %vith Europe, 
the United States, and Japan making the 
oiggBst nedtictions. 

Developing nations that are also major 
^iirces of greenhouse gases, such as 
piina and India, were asked Ui mi volun- 
tary reduction targets. Future meetings of 
the treaty parties will be held to decide on 



ECONOMIC STATISTICS 



A Gulile For Comparing 
Annual Expenses, Revenues 

The table bf^low enables you to make ap- 
Pmximate comparisons of business ex- 
P^i^^^s and revenues in 1997 with like 
founts in previous years, taking into ac- 
count the cumulative effect of inflation. 

The central element of the guide is the 
tdT^*^ of a dollar in any year relative to 
^^97, now that the U.S. Bureau of Labor 
Statistics (BLSj has determined that last 
y^^s inflation rate was L7 percent. 

The table shows, for example, that it 
Would have required $4.14 last year to 



"appropriate and effective" ways to enforce 
the global- warming agreement. 

For all the contrtjversy over the global - 
warming treaty it is unclear when con- 
gr^aonal opponents \^ill get a chance to 
vote against it. Gore has said the treaty 
%vill not be submitted to the Senate for ^a^ 
ification until some developing nations, no- 
tably China or India, agi-ee to participate 
in it. That would not occur at least until 
the next international synimit on global 
warming, slated to be held in Argentina 
late this vear. 

^Stephen Blakriff 



match the purchasing power of $1 in 1970. 

You can use the information contained 
in the guide to determine, for instance, 
that sales of $3 million in 1997 actually 
were nearly $1 million lower in value^in 
1977 dollars— than sales of $1.5 miJhon 
in 1977 when inflation is taken into ac- 
count. I When the 1977 figure of $1.5 mil- 
lion is multiplied by the factor of 2,65 in 
the table, the result is approximately 
$3.98 million.) 

The ^de is derived from the monthly 
Consumer Price Index calculated by the 
BLS. 

—AlbiTt G. Holzitiger 




How Costs Have Risen 



To determine if a recurring business expenditure has been increasing by more or 
less than the cumulative rata of inflation, multiply the outlay in any year by the 
figure to the right of the year. Compare the result with the 1997 expenditure to 
determine whether that business coat has increased or decreased relative to 
inflation as measured by the federal government's C-onsuitier Price Index, This 
table reflecttj the CP! increase of 1.7 percent in 1997, 



1970 


4.14 1 1 


1977 


2 65 1984 


1.54 


f 

1991 


1.18 


1971 


3.S6 


1978 


2.46 1985 


1.49 


1992 


1.14 


1972 


3.84 


1979 


2.21 1986 


1.46 


1993 


1.11 


1 1973 


3.61 


1980 


1.95 1987 


1.41 


1994 


1.08 


1974 


3.26 


1981 


1.77 1988 


1.36 


1995 


1.05 


1975 


2.98 


1982 


1.66 1989 


1.29 


1996 


1.02 


1976 


2.82 


1983 


1.61 1990 


1.23 


1997 


1.00 


SOWWE U,S BtlMAUDfUBOBSTATBreS 











POSTAL SERVICE 



Revtsed Bill Focuses 
On Private Competition 

Rep. John M. McHugh, R-N.Y., hass re^ 
fined his pending Postal Service reform 
proposal to provide the government- 
sponsored corporation with more-explicit 
ground rules about the products and mr- 
vices it offers in competition with private 
businesses. 

McHugh, cliairman of the House Postal 
Service Subcommittee, made the change 
in response to increasing friction between 
the agency and aimpanies such as United 
Parcel Service, Federal Express, and Mail 
Boxes Etc. These firms say that the Posstal 
Services government connections give it 
unfair advantages In overseas parcel deliv- 
erv and in boxing and wrapping packagieB 
ft>r domestic deliveni 

Under the McHugh proposal, the Postal 
Senice c^mld not suh.sidize its competitive 
services substantially with revenue from 
its traditional, virtual -monopoly service 
such as first-class mail In addition, com- 
petitive services would be subject to an- 
titruirt laws. 

Also under McHughs measure, the 
PoHtal Bate Commission, which makes 
recommendations to the Pf^ Service's 
Board of Governors on proposed rate and 
service changes, would be renamed the 
Postal Regulator" Commission and given 
stronger powers to monitor the Postal 
Senit:e*s financM^s, 

The revised bill would have no immedi- 
ate impact on the across-the-board rate 
cme. pending before the rate aimmission. 
Under the rate prop*^. the price of a 
[irst-class stamp would rise from 32 cents 
to 33 cent,s. A decision on the rau* case is 
exp€*ct<fd ihi^ spring. 

Last yean McHughs subcommittee held 
five public hearings on his original bill, hut 
no consensus emergt^d on its central is- 
sues. One issue was whether to give the 
Postal Service more autonomy in setting 
r-ates, subject to price cap. The revised bill 
would tie the purposed price caps more 
close iv Ui the inflation rate. 

A previous proposal to allow private de- 
!ivi rv firms to place mail in honm>v^Tiers' 
, M. « boxes on a trial basis has been 
. ; !>ped, accfjrding to McHugh s stafT 

J .^lal Service spokesmen have had no 
comment on the revised bill. 





■ a little-notivf'd action by the Federtil 
'-<immuriiiatioris (kimmission liai4 led Ui 
fJJ^tantial a^strictiam* on the use (/ loll- 
"^numk^i-w at public pay phones. 

VilQ mled in October that each time 
ft customer dials a toll-free number frtim a 
Psy phone, the owner of the number must 
P^y 2H4 cents to the owner t)f the phone, A*^ 
^*^ult, several owners of U)ll-free numbers 


r^ti!p|x-d ^ictepiingrall'^ (mm pay phwit^- 

The change has Ikvii particulariy bur- 
densome for hf^tels. airlim»s, tiucking com- 
panies, long-distance phone ctjmpanics, 
firms m\h traveling siiles representatives, 
and businesses that depend heavily on 
pagers. Estimates of the total cost to busi- 
nes-Hcs and consumer range as high as $1 
billion per year 


Several industiy groups have asked the 
FCC or amrts U> roll back the change; at 
ptress time, none of these efforts had been 
succeBsfiil. 

The FOC action was part of a brcmd effort 
to dere^late the pay-phone induMry. Tlie 
initiative also b(xjsl^ the aiKt of mnking a 
local call frr>m a pay phone to : ' ■ im 
25 cents. -'^^^-"^ 
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Managing Your Small Business 



Expanding the range of holiday opt ions; tipi< on Hell- 
ing a service firm; encoivraging customer coinmenta. 

By Roberto Mtufinnil 



THE WORKPLACE 



Covering The Bases 
With Holiday Choices 

SDinetiines a siinple idea can have signifi- 
cant benefits. So it was with an unusual 
plan for holidays adopted by Marquardt & 
RocheJ'MediU & Hackett. a marketing and 
commujiications firm based in Stamford, 
Conn* 

When Howard Meditz became president 
of the firm a Little over a year ago, he faced 
the task of iissuing a list of holidays to be 
observed- thooght it terribly inappropri- 
ate for me to choose which holidays em* 
ployees had to take,'' he says. 

So Meditz asked an employee committee 
to put together a list of holidays from 
which the firm's 35 employees could each 
dioose any 11. 

In some cases, a Monday or Friday ne3d: 
to a holiday was nominated by the com* 
mittee. Valentine's Day and some schoal- 
inelated holida>'s were added as options. 

While the idea was envisioned primarily 
as a benefit for workers, it helpg dients, 
too, Meditz says. Chances are* tjne of the 
three people assigned to each account will 
be available to help a client who cfills on a 
day when* in the past, the office would 
have been closed. Because the building is 
open every day of the year, having only one 
or two people in the office on a given day 
doesn't add measurably to the firm's oper- 
ating co^. 

The holiday plan worked so well that 
Meditz made it permanent this year, and 
he has asked for suggastions firom workers 



SALES 



Finding The Essence 
Of Gooff Salespeople 

Have you ever hired s<jmeone who looks 
and sounds hke a good salesperson but 
turns out to be a disappointing peribrmer? 
lb avoid such an outcome, consider the un- 
mr ■ ■ ' ! I advice of Marc Miller. CEO of 
Cli ter Corp., a sate^i consulting 

firm 111 Iwinsbur^, Ohii». The next time 
you're evaluating a potential sales em- 
ployee, forget skills and experience, he 
says. "Hire behavior" 

Whatever their background, successfial 
salespeople have certain characteristics in 
oommcin, says Miller You can use person* 
al% tasting or interview questions that 




Allowing employees to choose U holiduijH fmm a list that mdudeii Valentine's Day 
gimifor norktrs and cikntK aoffs Howard MeditZy pn'sident of a ntarkefiufi and 
commmimthftH firm in Skimfiml, ComL 



IS 



for expanding the list of dates that can be 
selected. "It was something vei7 simple to 
institute, and it ^ves workers a greater 



will identify these characteristics: 

The need to achieve, Ibp salespeople 
are scorekeepers who are highly motivated 
and hck for opportunities to pnive them- 
selves. Be cardul to differentiate this fitim 
the need for power or contn>l or U> be liked 
by others, all of which get in the way of good 
sales peTformane(.\ Miller says. 

A high inteni^ity level. Good salespeo- 
ple are t>'pically very ftxrused. 

An un wtliingness to quiL A high level 
of persistence characterizes a gqod sales- 
person. 

The best salespeople, says Millen dislike 
relying on others, love a chnllengf . hate 
being micromanaged, and approach their 
work wi th a senj^ie of urgency. 



sense of control over their schtnluleR,* he 
says. '*Now I wonder why we haven't al- 
ways done it this way" ■ 



It can l>e a mistiike, he has found, to hirt^ 
someone who has a smmith and p(*!ishe(l 
appearance or an engaging manner with 
people but who lacks drive. Also, compa- 
nies limit their options by not talking with 
enough candidates. 

Hiring under pressure contributes to the 
prtjblem, he notes. "'Managen* hire when 
they have to, which is the worst time," s^iys 
Miller Tb avoid hiring out of desperation, 
he says, "always be on the Ifxikout for good 
salespeople. Keep a list of gofxl candidates, 
and, most important, wait until you find 
the right person," ■ 



Hoherf a Matfua rd k a Inmi ttms writer in 
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EXIT STRATEGIES 



Susgestions On Selling 
Your Service Firm 

The difference between success and failure 
in selling a professional service business 
can w)me down to Umely legal advice and 
practical business oonsiderationB. 

Stuart R. Kaplan, an attorney with the 
Pittsburgh law firm of Eckert Seamans 
Chenn & Mellott. LLC, offers key points 
foi* small-business owners to consider 
when they're planning to sell a firm: 

Clarify the deal. Avoid the common mis- 
of leaving key terms ambiguous or. 
Worse, omitting them. State clearly what ia 
*^mg conveyed, what will be payable, and 
when. 

Among other details, sale documents 
should state which party will be entitled 
to post-closing income for pre-closing ser- 
vices. It should be stated clearly who will 
^ ^responsible for the company's accounts 
Payable, employee benefits, deferred 
ligations, and contingent liabilities. 

terms used in a purchase -price for- 
mula, such £is "gross billingB"* and "^net in- 
'^'^le,'* should be defined as precisely as 
PCJssible, 

Avoid delays. As a rule, it takes four to 
^l^ht weeks to complete the sale of a ser- 
Y^ce btistness once a purchaser has come 
wrward with a letter of intent to purchajse. 
**yyer and seller can drag out a transac- 
tion unnecessarily for weeks or even 
'Tionths. 

A seller can expedite the process by ad- 
di^ssing the purchaser s requests for infor- 
'iifition about the business promptly and 
specifically. 

By the same token, the purchaser 
should not be allowed to peruse company 
and records endlessly Set a reason- 
^le time limit based on the complexitv of 
the deal. 

Check the status of your ser\ice 
^IJ'^nients, /Vlong with intangible assets 
Such as g{jodwill, reputation, and trade 
flames, a valuable asset of a service firm is 
amtracts tn pmvide professional set- 
tees. However, oflt^n these ctjntracts can- 
^fit be assigned to third parties, or assign- 
[^ent may require consents and approvals 
that can be difficult to obtiin. 
Before you sign any binding agreements, 
certain that you have the right to sell or 
^gn your contracts to the purchaser* 

B» discreet To the extent possible, avoid 
telling customers or clients about the sale 
^til closing. If the purchaser tries to 
change significant terms or conditions at 
the last minute, you may feel pressured to 
ftc^pt an unfavorable deal l)ecause it 
Would be awkward to back out without los- 
face. ■ 



MARKET RESEARCH 



Warming To The Idea 
Of Customer Feedbacii 

Nothing makes a aimpany work harder at 
communicating with its customers than the 
threat of losing market share. WinterSilks, 
Inc., a catalog business in Middletcm, Wis-* 
experienced the threat firsthand. 

The company sells products such as 
winter underwear, sleep wear, dreaseit 
and bedding. 



II 



Most important, says Reindl, are the 
ways the information is used to sharpen 
the company's competitive edge. The re- 
sults of all these efforts are summarized 
monthly, and the issues of greatest concern 
to c^ustomers form a top- 10 list. 

In response to cuslomem' comments, the 
company has added petite sizes, big and tall 
sizes, and children'^ clothing. Shipping 
chaises wei'e reduced on two types of prod- 
ucts» gift-cerdiicate handling was impniwed, 




Making (1 easy /or cmtmfmi^ mjmUr wtifmenta h(hs tm ti a iMH/tt Jor catuloff am- 
(HI tiff WiKtei-SifkH, Im., Mtj^Hjokti Heindi rice pivsidimlofarpemiioiiA talking ii^UJi 
cmtomer'sermce repreHmtidim Nuney LaUa. 



When the catalqg tiustiiess started heat- 
ing up in the earfy 1990s, the company left 
bc^hind its haphazard appniach to gathering 
customer feedl>ack and began tackling the 
task in earnest to keep up with competitor. 

Its first step was to hold focus groups. 
But, as John Reindl, vice pn^sident of op* 
erations, point'^ out, each group oflfered the 
opinions of only 12 customers out of a cus- 
tomer base of moa* than 1 million. So. 
gradually* WinterSilks came up with a va- 
riety of ways tc) capture the opinions of a 
greater number of custtjmers. 

It added a comment settion to each prod- 
uct-return form, trained each phone repre- 
sentative to make careful note of any cus- 
tomer ttmiplaints or compliments, and 
established a tijll-free phone numbt^r for 
customers' comments. 

The company also l)egan sending post- 
cards on various topic3§ to 250 customers 
each month. And an extent^rve four-page 
survey is mailtxl semiannually to up 
1,000 customers, 



and the design of gift b«»ces was dianged. 
Comments ha%e even led to changes in the 
catak^s pnjdutt descriptions. 

As a result, mvE Reindl the company 
has seen a steady rise in the number of 
customers who make positive rather than 
negative remarks, "in terms of the pay- 
hack, these efforts are ver>* cheap," says 
Reindl ^ bec-ome more competitive, you 
simply hove to do it " • 



NB TIP 



Your Image On Fai 

When ?^haiix!ning your company's image, 
don't forget to spruce up youi* fax cover 
sheet. A covei- sheet should locjk as profes- 
sional as your company letterhead, says 
Barbara Pachter a communications 
trainer in Chem Hill, N.J. Make sure it 
includes your firm s name, address, phooe 
and iax numbers, the number of pages 
being sent, and the action you'd like the re- 
cipient to take, • 
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COVER STORY 



Lawsuits Gone Wild 



By Michael Ba rrier 



It sounds like an employer's worst 
nightmare. A minority employee fails 
to receive a promotion. He sues the 
company, chm^ng racial discrimina« 
tion. His whita supemsor^-who has al- 
ready resigned to take a job Writh higher 
pay at another company— joins in the suit. 
Hie supervisor claims that he was first 
pressured not to promote his subordinate 
and then, after h€ supported the subordi- 
nate's complaint of discriminadon. was 
denied a promotion himself. 

The court record shows no clear-cut evi- 
dence that the company discriminated, 
but a jury finds for the plaintiffs anyway 
It awards them a sum covering ettinomic 
harm, emotional distress, and punitive 
damages. The total: $89.5 railUon, one of 
the larige^ft awards ever made by a state or 
federal court in an emplo>Tnent4aw case. 

An appellate court reduces the puni- 
tive damages sharply— but they still 
total $7.8 million. The court affirms the 
damages for emotional distress, which 
are, at a total of $an million for the two 
plaintiffs, also extraordinarily high. The 
damages in all three categories, includ- 
ing W million affirmed for economic 
Imm, total $17.3 millioa 

That case ib now before the California 
Supreme Court, which must decide if the 
employen Hughes Aircraft Co., is entitled 
to a new trial. 

Hughes Aircrafl, of course, is not small. 
And a small -business owner may be 
tempted lodismi^ the Hkelikjod of such a 
calamity happening to him or her as im- 
probably remote. But where emplo>Tnent 
law is concerned, a case like this has 
eveiTthing to do with small companies. 

Empb>*ment law is a form of tort law — 
the branch of civil law through which 
plaintiffs seek recompense for wrongs 
they supposedly have suffered. 

Tort law in recent decades has been a 
powerful weapon in the hands of trial 
lawyers. They have drawn blood from 
business repeatedly, sometimes win- 
ning monetar>' awards that are so as- 
tonishing that they attract nation- 
wide attention. <See The High Costs Of 



Being Sued,* Page 15 J 

Although trial lawyers 
have tended to go after 
companies with "deep 
pockets^ small companies 
have become increa^^ingly 
\^]nerab!e to employment 
lawsuits. The grounds for 
such suits have multiplied 
in the past few decades as 
a result of state and fed- 
eral laws barring discrimi- 
nation based on race, dis- 
ability, age, and gender. 

Sometimes the lawsuits 
would seem ludicrous if it 
were not for the costs they 
impose on the businesses 
that are targets. 

Take, for example, the 
case of a 16-employee ma- 
chine shop in a Western 
state. According to the 
fi rm's owner, one of its em- 
ployees — a man approach- 
ing retirement age — vol- 
unteered in front of 
witnesses to be laid off if 
layoff became necessary. 

Eventually, business 
slowed to the point that the 
employee had to switch 
jobs in ihe plant or t)e laid 
off, and, the owner says, the 
employee chc^ to be laid 
off. Two years later the laid- 
off employee sued, charing 
age discrimination. In 
1997, after a year and a 
half of litigation, the com* 
pany settled, paying a total 
of $140,000 in damages 
and attorneys' fees. 

The owTOr says that he 
believed he had no choice. 
His account^mt told him 
that if he settled fiir that 
much, his costs would be no more than 
they would be if the case went U» trial and 
he won—and there was the vet i n- 

ger that a jur>' would find for i , i dl 




and give him a lav 
flpcidetl. he Kiiys 
and the joKs r»r the \n^)pU' 
the temiN of rlic -f-Mli'iTJe 



theowiH*' 
. cfvmpan 
berr* " (He s^iv 
nt pnrludr \v 



Your S7nall business can be 
devastated if a trial lawyer and 
a disgruntled employee file a 
lawsuit But you can take steps 
to protect yourself 
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theui. "Once ffftn bnug attonieiftf into the ptctitfT, iJernff m^H, 



being identified in this artieleJ 
I **Its nt^Ily kind of ht*anbn?aking to get 
involved with the legal system." ht* .says* 
**You think youm going to be treated fairly^ 
and it all hoik down to dollars and centa'' 
Tlien:^ an; many such exannples, says 
Michael Lotitxj. managing partner of the 
San Frant'ist^) office of Jackson, Lewis, 
Schnitzler & Krupman, a New York City- 
based national law firm that Bpecializas 
tn representing management in labor 
and employment cases. 

He cites one in which an employee ap- 
pnjp Hated company property for her own 
im^. Afkw she wa** terniinated. j^he sut^, 
alleging sexual harassment "even though 
she had never mentioned any type of ha- 
rassment during her employment,'* 
Ijotito says. To date, the company has 
hnil sjxMid about $UX).000 in legal fees 

I Lotito also cileB a case in which an em* 
I ployee's claim of sexual harassment was 
valid and the company fired the ofTend- 
ers, yet the harassed employee sued any* 
way — after she left the company for a 
I M T t i p ] L 1 \ I ! 1 - I liU — a nd w on p u n i t i ve 
dain^ip > i 2 million. The employee's 
attorney wants the company to pay his 
It*gal fees, which he puts at $6CXiO00; 
tf^at wf>uld m addition to the fees the 
' ' - own iaw>t*r8, which 

The Expansion Of Samages | 

I T M [ i . E V. M 1 - . ' . 1 1 niKi new fi nanda 1 i ncen- 
Tivt's Ui pursut^ employment- taw cases 
Jiiamst small firms when ('ongress i 
[ki--imI the Tivil Rights Rf\*Jtoration Act 
ut Tfmt law expanded the remtdies 
available lo vki- vment dis- 

crimination unli^ i-t h as Title 

Vll of the 1964 Civil Rights Act and the 
Ameriains with Disabilities Act « AI>A), 
which wiLs enactJL»d in 199D, 

PlaintjfTs in a wide rfinge of cases can 
now st***k not just c*nnpensj*ti*m for eoo* 
m»mic dama^ji^s and attti' ^ but 

also pu n 1 1 1 \ e dii magtts an * s for 

emotii^mtl distran. 

ComfM'n>;itar\' damaifes for pmf)ff'>oal 
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distress "are frequently the 
lai^est component of a ver- 
dict,'* says Chiys Martin, an 
attorney with the law firm 
Bullivant Houser Bailey in 
Portland, Ore. It's very likely, 
she says, that if someone gets, 
say $60^000 for lost wages, 
theyll get at least as much for 
emotional cKstress, 

*We had a case where a 
woman had no lost wages, but 
we lost the case for $125,000 
[for emotional distressl — 
which is a large veniict here in 
Portland " Martin says. **She 
did not have one witness tes- 
tify. Just her own testimony 
that this upset her — sleepless 
nights, stomachaches, those 
kijQds of things. The jury didn't 
like what happened to her/* 

Plaintiffs lawyers argue that 
its often only through such 
emotiona]*damage awards 
that the courts can discipline 
abusive employers. Says Mary Anne 
Sedey, an attorney with the St. Louis 
firm Sedey Moench and Associates and 
president of the National Employment 
lawyers Association: **! used to have to 
turn people away who had very l^ti* 
mate claims* They had suffered outra- 
geous sexual harassment on the job, but 
they didn't have a wage loss; they quit 
the job and got another job.** 

LMfBfs' inlhiinGt 

However stnjng the emotions an em- 
ployer's conduct rnay arouse, critics doubt 
that many workern would nurse 
their wounds v^ithout lawyers' en- 
couragement Emplo^TTient'law lit- 
igatkm is **clearly follo^^ing whert* 
the money can he obtained, rather 
than what workers spontanefjusly 
tliink of as the original grievance^ 
says Walter K. Olson, a senior 
fellow at the Center for Judicial 
Studies at the Manhattan 
Institute, a nonpartisan research 
orp^nization in New York City 
and the author of Thr Excme 
Fadorif How Efnpkfif'HeHi [jOtr 
h Pamlijzhtg the Amenmn Wnrk- 
place (Free ftiess, $25 "Now that 
it's ^sier to sue for emotional dis- 
tress^ it seems that there s scarcely 
a fired worker who does not have 
psychiatric distness " 

If there's a bright spot for small 
business, it is that the 1991 law 
caps the amounts that can be as- 
seseed for punitive and emotional- 
difltress damages. The total hr 
such damages cannot exceed 
$5n,00n frir fsnnfl with 15 to ItX) 



The Price Of Litigation 

The total cost of civif syfts for wrongful acts, injyries. or 
personal or property damage as a percentage of each 
nation^s gross domestic product in 1994. 
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SQUWCe ULUNGHAST-TOWERS PERflW 



employees. The ceiling rises after that» to 
$300,000 for the largest companies. 
I Firms with fewer than 15 employees are 
not subject to the 1991 lawj 

Those caps may not sound frighteningly 
high, but some states — among them 
California, as the Hughas case demon- 
strates—have anti-discrimination laws 
that am even tougher on employers than 
federal law, extending proti?ction to work- 
ers in companies with fewer employees 
and imposing no caps on damages* 

In addition, says Portland attorney 
Martin, successful plaintiffs ''almost at- 



Job-Based CrvihRigfits Suits 

The number trf employment-related civil-rights 
lawsyits broaghf in federal courts has grown 
throughoirt the decade. 

25.000 ^M^M^M^M^H^H 



ways get an attomeys'-feeB 
award, and the awards have 
been really outrageous. In 
many of these cases, the 
awards are many times 
higher than the damages." 

Some states have laws that 
are employer-friendly but 
there is no real sanctiiaiy any- 
where. "Emplo3'ment law is 
the most cross-cutting, the 
most umversal business expo- 
sure to the problems of the lia- 
bility system," Olson says, "In 
part because so much of it is 
federal there aren't any states 
where you*re particularly safe 
from it." 

Throughout the country, 
plaintiffs* la\^7ers who once 
might have turned away an 
aggrieved employee now have 
powerful incentives to file 
such suits. 

There is nothing to prevent 
a plaintiff s attorney who has 
been awarded attorneys fees from also 
getting an agreed-upon percentage of the 
plaintiff's damages as a ctmtingency fee. 
It's easily conceivable that n trial lawyer 
could suck hundreds of thousands of dol- 
lars out of a small business in a success- 
fid suit and then walk away with rnucl^ 
more of that money than the plaintiff. 

That lawyers are entrepreneurs^ says 
Gregoo' P Joseph, an attorney with tiae 
firm Fined, Frank, Harris, Shriver & 
I Jacobson in New Vbrk City *Tou give 
I them a profit opportunity; and they're 
I gomg to focus on it. Congress is giving a 
series of profit oppcn ' 
those are not going to hk- 
Joseph chairs the American Bar 
Associations litigation section, 
which hm about BQ.tXM) memlx»r» 
from both the plaintiffs and de- 
fense bars. 
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A Surge 01 UtigaUoii 

'ITierVi* no way to measure the 
exact mipatl of the 1991 i*«denil 
law on litig2iti(m land thivatii (if lit- 
igation ) involving snuili ■ 
but the numlMT ofempln;. i 
l-it'^<i ' sviKnghts suitn— thai i.^ 
>uiLs alle^^ing illegal discrimimi 
tion— filed in Meral distrirt court- 
has risen shari>ly in the >K»s mee 
the chart at left i. at a nile m per- 
•1^' ^ ' ' ' that Uw civil- 

riu' Siitii'ty for Human R**^ 
MUfTo Miiniigi-niem iSHRM^ a 
itional (»rganizalMm of human- 
iv.4(Hirci»s pn*ftwifjnalH, minijjwd 
jLh memlM»rH \mi yt*ar im<t faund 
that 57 pt*rLt*nt of n^npdndersls had 
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been targi&te of emplo>Tnent-related law- 
suits in the previous five years, 

Law>'ers with little experience in this 
complex field are entering employmefit 
law in lai^e numbers. *There used to be 
ority a handful of employment attor- 
^^ys^ says Martin, who chairfs the em- 
ploytnent-law rammi ttee of the Chicago- 
based Defense Research Institute, a 
nationwide organization of defense at- 
*^»nieys. **Now there are hundreds of 
them in eveir major city/' 

Martin decries inexperienced lawyei^ 
for plaintiffs in emp!o>Tnent htigation 
who don't know a good case from a bad 
^^J" and Sedey of the National Employ- 
ment Lawyers Association acknowledges 
that **now there are lawyers who see the 
availability of a>mpensatory (damages 
for emotional distress 1 and punitive dam- 
^i?es as an incentive to get involved in 
^is area. As time passes, they will be- 
^me more competent at it,'* so that fewer 
^its \^ill be filed but the cases will br* 
^J^nger 

0\mm HuggeHts. though, that the legal 
Ji^m m a long way from reaching equi- 
"orium as far as emptoynnent law is 
?^ncemed. This, he says, is because *the 
mfliix of la^-yein, the eKpandon of dam- 
pen, and the addition of new laws and 
T^ew doctrines*'— in particular, those that 
protect an increasing number of cate- 
iories of workers from dismissal unless 
*^rtain conditions ai*e met — have been 
*^^^*^wing at such a rapid pace. 

jtanl Lessons For Small Rrms 

this unsUililr ruvironment, many 
smail-husineas ownern "first become edu- 
cated abfjul emplo\7nent-law dispuU- 
when they 're at the other end of a gun 
^yn U^tiio. "It's a difficult and expensive 
^^^ingi-xi^e-rience." 

Jhe Hmall-bufliness defendant often 
^nds up facing a hard bumness reality: It 
'*^y bo in the best mtf rt*sts of the com- 
P®^y to settle* with the pljiintiff and swal- 
***W a lofts of ihf immH "5 iif dnilar!*. hcmwer 
^^ustified th(^ ir 

faille and a spokt^sman lor the A- 
l^^n of TVial Uwwrs of Amenta *Ah.^ 

fc-mplovLTs havp to mxike aonw ailailaied 
uf'*^"^ almit what tht» risks an*/* 
When a law>'er Ibr plaintifrH in consid- 
ering whether lo atwpl a client, Olson 
J^Vs. ihi* qui»stirm ofti»n is not whether 
^ne client might prc^vail m a jur>- trial but 
whether quick $5f».(KK) st^ltlement" 
^ he s<|u*vzed nut of ihr di'fendant 
^v>ft<>n the answer will lie yes." he says 

^ven for a not-v€»r>*-hig business/* 
Many times, I^jtiUi stays, ""l wii 
*^fng not Mi »T Ml h a lawyer as a 
^^i.'^ ei Iff iiri angn' and fruf« 

^ted cb* lit uiv uncertainly of getting 



Tlie High Costs Of Being Sued 



Some hij^-p!t>file lawsuits a^inst busi- 
nesses have sparked nationwide interest 
in efforts to prevent excessive awards for 
punitive damages and to curb the costs of 
defending against such actions. Consider 
some of tJhe cases that have drawn atten- 
tion: 



An Bl -year-old woman was awarded 
$160,000 in compensatory damages and 
$2.7 million in punitive damages in 
August 1994 fmm McDonald's Corp, 
after she was burned by coffee purchased 
at a McDrmald's rf*st4iunint in 
Albuq ' ' " '-^l while 

shcM^ while 
trying to add cnL»am and sugar. She was 
in a cor at a drive^through window She 
sued the company for n^igence. claim- 
it f'V-e was Uk> hot, 

!i in 19&4 redui3ed the 
puniU ve damages to $480,000, 

Ftesh Paint 

In l^ri, anAlal ' " ' awarded a doc- 
tor $4,000 in ri ■ ^ly damages and 
5^ : I Enagt*s from 
II . Inc. bHrause Uie 
car cfjmpanv failed U) disclose that it had 
repainted ports of his new S40.(X)0 BMW, 
touching up $601 worth of damage done 
during shipment fnim ( k*rmany. 

In 1994. tht'Alal«inia Suprtmie Court 
cut the punitivtMlamagBS award to $2 
million. Thai sum was •'grossly exces- 
si%er the U.S. Supreme Court ruk*d in 
' 1 It sen t the case—in which the 
ik*r of Commerces National 
e ti.niilx r Litigation ^e^t^ ' ^ 'iled a 
fnendHjf-thfM>>uri briet ■ of 

BMV^'—Jitick tiithi-M ^! -I 
Court, In May; the ium^ t - a 
punitivt> dfifl^^p* was cut to $5Q.UUU« 



Fire On TTye Ralls 



a mil car * 
leaked ami 

in ill red in 



In 

nies, 
tlie 



... . , of 

it the tiwiwuiies* 

r -A II ;1;lt»<m. K'lS4*d in 

Va., wen^ **ran4esH and indif- 
hv plight ofthwM'vaciwitKi. He 
hi- n-sideoU^ suftettxl physical 
;ind eiTniUtmal 



CSX'h sole connection to the incident 
was that it ouTied the track where the 
chemical leak occurred, and the federal 
National TVanfiportation Safety Board 
found that Cfflt was not responsible for 
the teak- Nevertheless, the company was 
assessed $2.5 billion of the $.3.5 billion 
award for punitive damages. 

CSX intends to appeal. 

HigliwaTltedgii 

A cast- in Texas involving 
Bndgeftirmer & Associate.^ did not tih 
sult in a huge award for damages but 
neverthelcBs cost the 15-empbyee engi- 
neering firm $200,000 in legal fees to 
defend itself 




Eien 

]. ;s . M-,sidtnits 
rfl no long-U*rm 
F fMirlidasa rp- 



Bridgefermer and five lariger busi- 
nesses were sued by a car-crash victim 
who claimed that the road where his ac- 
cident n ■ ^ : rnedpoorljc 
All sue. . .olvedin 
the road's constructiuih li was deter- 
mined that the plaintiff, who wa^ dri^ 
ving. had l^een j^piieding and had ignored 
deUiur signs. He als*} had a bkicjd-alcohol 
level of 0.09 percent eight hours after the 
crash. Under Texa*^ law. a pi^rson regis- 
tering 0.1 pt*rcent is legally drunk. 

After five years of legal wnmgling, 
Bridgefarmer tiettled the driver s claim 
for $:i5i)00. 

ABmkenToe 

fjouthwtmi (Juidt* l>tjgH, a nonpmnt 
paiitietin FIrj orgam/ailKin thni raises 
andtr;i dogs for ^ Hv im^ 

paired. v.,.N. dm 199.51 '«HJby 
a woman and her hufifmnd. a minister, 

> I :: ■ to useone of 

^ - -d on the 

I woniaob Utn' and tiiuKc it 

I Tlie* suit wafi filed mon^ than a year 
after the inndt'nl, which mrurn^d at a 
nhoppmg mall WitneKst«* sitid that the 
woman made no effort to stc^p ^mdi- 
the dfig and tht> l>lind nwrn appit»ached. 

Ah hougfi the ample evt^ntually 
dp . Huit, the cane aist 

f n at lea'^t STO.DfM) in legal 
and oliii-r (tH*s and Iv ^ 
employees' time, nm 
v^Timan for the organization. 

j — [hf i'nf Wttrnrr 
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in front of a jury that is not composed of 
company presidents,** 

It s because juries are so unpredictable* 
Martin believes, that bo many employ- 
ment-law cases get settled without a 
trial. ^If you get a bad jury," she says, 
■^you can get killed." 

There can be yet another incentive for 
companies to settle. "^People don't adver- 
tise these kinds of things," says Terry 
Deeny, chairman and CEO of Deeny 
Consmiction in Settle, about aexual-ha- 
rasament cases in the construction 
industry *When they happen, you 
don't hear about them, becau.se its 
embarrassing and axpenaivef 

Often, Lotito says» **especially 
when you deal with harassment 
complaints, what happens is that 
there's a rush to a confidential set- 
tlement, before anything is filed, 
because people are concerned not 
just with money and emotion but 
also with repytation.*" 

DMiticllfi ftww 

Even when j^exual hamssment is 
not invoh^ed, en -^es of 

all kinds can bt- , - diffi- 
cult and unpleasant to resolve. 
Says Lotito: "Employment disputes 
are very much akin to marital dis- 
putes, family disputes," 

Eteenys construction company 
weathered just such a suit — the 
only one e%'er filed against the com- 
pany in its 59 years in business. 
That suit was not part of the cur- 
rent litigation boom— it was filed in 
the 1980s and did not involve a 
claim of illegal discrimination— but 
in its destructive power it was iden- 
tical to many more-recent suits. 

Enough time has elapsed, 
though, that Deeny can bring him- 
self to talk about the suit for the record, 
unlike many victims whose wounds are 
finesher 

The Deeny suit involved a family quar- 
rel- It was filed by a relative by marriage 
whose claim for $6 mil lion, Deeny says, 
was baaed on a supposed pnjmise of life- 
time empbyment by Deen/s deceased fa- 
ther, didnt take it seriously at all"* 
Deeny says of the relatives claim of 
wrongfij termination. "My attiimey didn^t 
take it seriously, either." But the suit 
turned out to be deadly serious. 

'Vie had to value the company^ Deeny 
says, *and that coet $25,000. Then we 
had depoeitions that went on for weeks 
and weseks.** After 2'^ years of conflict that 
consumed most of his time and eneiTjy, 
Deeny accepted his attorney ?iuggestion 
to bring in a mediator, 

Deeny wound up paying attorneys* fees 
for both sklee, which totaled more than 



$250,000. He also bought out the relative's 
share in the company, ultimately spend- 
ing aniund S750,000-Htiore than the ctim- 
panys annual jt*venues at the time, 

"In 1980, 1 had $1 million in the bank 
and didn't owe anybody anything,** 
Deeny says, in 1990, I had a S250.000 
loan and 10 cents in the bank.** 

Deeny Construction has recovered— it 
now has 35 to 40 employees and annual 
revenues of aroimd $4.5 million — but the 
company*s prosperity hasn't erased 



How Insurance 
Premiums Are Spent 

The following percentages show how companies 
that offer tort coverage— against wrongful acts, 
injuries, or personal or property tJamage— allocate 
the premium dotJar Nearly two-lhrrds of insurers' 
costs are payouts to claimants and their attorneys 
in civil suits. 
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Deenys bad memories. **Once you bring 
attorneys into the pictured he says, '^it s a 
had situation.** 

"Preventive Maintenance" 

As Dfeny's expi^nt'nce indicates, a small- 
business pers*>n"s first priority must be 
prevent a suit from being filed — not to 
win one after it is filed. 

Obeying the laws against discrimina- 
tion is one obvious way to do that, and 
plaintiffs lawyers insist that there's 
nothing difficult about it. The prohibi* 
tions are clean Sedey says: "The nfjtion 
that this is somehow hard t^) undersUmd 
iu incomprehensible to me." 

Eugene Vobkh, a law pn)fesMor at the 
University of CaLifomia at Angeles, 
agrees that *^ ban on iniinUionaT dis* 
crimination isn*t piirticulariy vague. (>n 
the other hand, the ban on st^xual harass* 
ment^ — on the creation tif a htrntile or abu* 



sive work environment— is extremely 
vague. Employers know they have to shut 
up their employees so that they don't say 
offensive things' —but they donX know for 
sure what those offensive things are» he 
says, so "th^ just have to guess.'' 

Likewise, he mys, the ADA '^is really, 
really bad in many respeclji. It's not just 
a ban on discrimination, its a require- 
ment of discrimination, U requires you to 
favar handicapped people." 
The ATLA's Needle says that "s^ime 
fine-tuning might he appropri- 
ated—and the courts are already 
doing that, he suggests, T^ey re in 
the pnjcess, 1 think, of diminishing 
the breadth of the ADA." 

Such fine*tuninK could continue 
for quite a while in all areas of em- 
ployment law. Martin says that "it 
will^be another five years, proba- 
blyr before enough cases "get to 
trial, all across the ojuntry, and go 
up *)n appeal and are reversed or 
affinned" to restore some element 
of predictability. 

In the meantime, and despite the 
una^rtainty. small businesses need 
lo adopt what Robert L. Fanter, a 
tlelens*! miorney with Whitfield & 
Kddy PLC in De^ M(jint*s, Iowa, and 
p! evident of the Defense Raseanrh 
liLHtitute, calis a *>reventive main- 
tenance" pmgram for personnel 
probiems. Hene is a checkliijrt of pm- 
ventive measures awmmended by 
Fanter and othera: 

Make a r«^aUstie ttssassmetit of 
whether you are at risk* 

You may nt^^d lo \ie especially 
.'arefiiL for insUma*. W'mme employ- 
ment-law atse hm nwntly received 
wide publicity in your community. If 
a jury awarded a larg?£? sum to an- 
other compjin/s empk)yeefi, one of your 
employees might start getting ideaa. 

Tr>' to hire people with the right 

value^^. 

Hire pi*ople who, as Ixjtito says, "buy 
into the idea that they have to show you 
how well they perform lyefom lieing re* 
warded. If you hire individuals who feel 
that life owes them, thiit life has thrtjwn 
them a curveball they've never l)een able 
to catx;h, what makes you think that 
you're going to turn them aniund?" 

Document what you are doing and 
why you*n* doing it 

"Make sun- you have good and clearly 
articulau»d reafwins" for whatever em* 
ployment dt*ci.sions yim make. Vcrlokh ad* 
\i.Hes. Even wh«"n you'n> mclmeci Ui over- 
look an emplnyiH's mmUike, d«»n"l do 
It— keep a ntxjrd "whenever your em- 



>ial](m'^ liuHirif'^s^ l-\*hrtia3*v ims 



ploytH' d<H»s sonK?lhing wrong. i*ven if ifs 
not a firing offense." 

Adopt strong, cl^ar emplo^^ent 
policies and procedures. 

If you g0i sued far sexual harassment, it 
pitibably will make a dilferenoe in court if 
you tan shnw Uiat you have a i*exual-hii- 
^^ment policy that haf? been enforced. 

Usually," says Betsy Plevon, a defense 
attorney with the firm Pn>skauer Roee 
LLP in New York City, th()se policies 
^uld include some sort of grievance 
j^echanism. mifm employee has a proh- 
lem, ym have a mecha- 
^mt : i for them 

^ tn ^ . , it.*' 

_ Eniployment applica- 
tions and employee 
"^ndbookH should state 
fi*pUcttly that emplov- 
Qient is '^at will"— that 
^» both employer and 
employee are free 
®^id the relationship at 
anytime, 

^An employer of an> 

Martin say«, oui 
*^uire employees to 
Acknowledge readi nj^ 
^d aTOpting the poli- 

in an employe*! 
JjMdbook upon being 
'^ired; the handkM>k 
pmnde hr manda- 

arbitmtifm of em- 
P«*ymenl dLsputes and 
a waiver of the em- 
Wpyee's right to a jun 
"^^1 in such di.^putei> 

Such pm\ijHii>nii "an' 
^riv n^utinelv \mm 
^Pheld; she navK 
^Uing together such 
^ handbook requires 

attorneys help. 
f^'^^l^K Hiiue «tate 
«awMinergix*atlv. 



performance issue, you may save your- 
self a lot of headaches.** 

Talk to your insurance broker 
atxjut taking out employment-prac- 
ticefi liability insurance (EFLI). 

WTien employers have V.Vhh Martin 
says, ^if they do gel hit, they can aiford to 
litigate. TheyVe got j^jmel'iody paving for 
their dofenj^* casts; they may even have 
indemnity. There are scones of products 
on the market right now at much more 
reasonable prices than a couple of years 
ago, with ver>' inclusive coverage." 



publicans' "Contract With America''— 
passed a bill with bipartisan support that 
would have imposed unilorm federal 
pnKiuct-liabiliiy sUmdards on the states, 
but Prtfsident ( linton vetoed it 

The U,S, ChamlxT of Commerce, which 
has spearheaded the pnxiuct-liahifitj' re- 
form effort, will brtMiden that campai^ 
this year to embrace thorough reform of 
the ci%il'justice system, with a special em- 
phai^s on employment la w. 

"t^roundleas suits by dismissed env 
ployed are a major drain on small busi- 
nesses^ Chamber President and CEO 




Stay abrea#(tofthe 
Various federal 
^^lesand defldlmcs. 
, *nat inttudi ^ keeping the employee 
^*letm Ixiard up to date, even when 
r^n^e of those n^quired posters »eem to 
wivite employee to sue you. 

your \omm mhen you 
ahead 

to be sensitive to 
*nere you think an emplnv 
^Yitigit»us when thev'n^ i 
Si r * '*l«'van Hiiys \inHider the pos* 
inJ^^ paymg them a bttle sevenmce 
exchange for si jpromiM* not ti» sue|. 
. J*^ re not ^fung to do that jf Homebody 
^ *^'*ng firifd Ibr sU»aling, but if its a 



Lucrative seltlemems^pjof nmrkem' griemficpn'-ntm ttn' (irtpifii} mijiioifment ImmmU againHt btm^ 

m ■ i ^ r u " ' If f rlC Olmn of fhr Manhatta ii / it > ' ' ' 
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sit nations 
J mi- 



I here is. of aHirs*?Jiist so much that a 
busin*^ can do op m own lo pmied 
,r rifled lawsuits. 

[ riUithfftateand 
feci. . , tli^r tile b€>st pnjlection. 
liuMM' -1' ^5<^l f^>r such a rt*fonn ef- 

fort in Iv suawssfu! t*f»uirU*r- 

attack .i^aur : « v|uinded product iiability 
According to the New York City-baseci 
I, f ^ ■ tute. an in- 

^j,^ I lions argil- 

mziiUon. i- 

limit pnjdu. '^J^^ 
miS. and even mort* stait^ acUnJ to limit 
ininttive damagi»s. In 1996, Congrei!*-- 
fulfilling one of the pnimiaai in the Re- 



Thomas J. Donohue says. "We need to 
find ways Ui disctmrage suits that donl 
m^rve any purpjs*^ except U> Une tnal 
tawvers' pockets." 

Ar ' ' to Lawrence Kraus, a 
ciui [lior via* president who will 

nin Uw lelunn dn%'e. ib* Chamber will 
pursue an effort l*i b:ir iiidt'»-s fmrn hear- 
ing aises involvi 

who have contii: n 
aimpaigns and will suppcjrt adoption of 
th<» "loser pays" rule in areas such as em- 
plfiyment litigation. Under that rule, the 
Rising piirtv in a lawsuit wnuld have to 
pick up the lah for the fees of the win- 
ner s att(»rm*ys. The adoption of such a 
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rule, alneady in use in Europe* "Vould 
eliminate a lot of meritless litigatioii al* 
most overnight," Kmus says. 

Another potentially powerful reform 
would be to cap punitive damage*^— and 
damages for emotional diMtress as well — 
not just in absolute dollar terms but as 
some multiple of economic loss. 

Judvth Pendelt whose Bloomfield, 
Gonn-, firm, Pendelf Consulting LLC. ad- 
vises businesses that are concerned 
idxmt kgal reform, says that strong caps 
on punitive damages would be an impor- 
tant reform not just in themselves but 
because of **the shadow effect that out- 
rageous awards have on settlements. 

Portland attorney Maitin thinks that 
realistic caps are critical. She thinks that 
b^^auae juries (^n be swayed so easily by 
thetr s^i^thy for a plaintift the caps in 
the 1991 federal law are about twice as 
high as they should be, Martin notes that 
judges already have the power to reduce 
damages, *but they rarely, rarely do it 
with emotional-distress damages.'* 

Says Pendel]: "Judgjes have the ability 
to prevent and repair jiL«5t about every 
problem in our courts today. There's noth- 
ing we could do that would be mon? valu- 
able than to get gorxl judges in place.'' 

The way to get better judges, says the 
ABA:s Joseph, is thn*ugh ^'merit selec- 
tion,'' in contrast to the elections that now 
prevail in much of the coimtry, Thats 
something the business community has 
to be involved inT he savs. "Elected 
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It's easy f(j antiii a kiWi^niU insistn plaiU' 
titjf^' ktivt/er Mary Anne Sefku of St 
Lmii&—jmt {}beif the Ian: 



judges cannot help but be influenced by 
the fact that somebody made a significant 
donation." TVial lawyen* in particular 
have been criticized for their donations to 
juc^s* campaigns. ^See Attorneys* 
Rising Political Cloutf Page 19 J 
Some rt^formens tarj^et not elections so 




much as the voters* awareness of judges* ! 
records. The Judicial Evaluation Inati- ' 
tute for Economic Issues, a nonpn)fit or- 
ganization based in Bethcsda. Md., is of- 
fering expertise and funding to several 
budding state efforts at systematic judi- 
cial evaluation. The idea is to review 
judges' records "fhim the point of view of 
fiw-enterprise values^ according to the 
institute, "with a special emphasis on lia- 
bility and litigation reform.'' 

In the few states where judicial evalua- 
tions have played a part in elections, 
says John J. McMackin Jr., a Washington, 
lie, atU)mey and institute board mem- 
ber, the results have been encouraging. 

Ultimately, where employment law is 
mvolved. the reformeiB* goal is to make 
the public as a whole awart* of the coits 
imposed by a legal system that sometimes 
seems like a black-mbed veraion of a lot- 
teiy, dumping millions of dollars on sue- 
ixmM plaintiffs almost at random. 

"We can^ chmise to simply settle down 
with the currently existing level of bur- 
den; says the Manhattan Institutes 
Olson. Xlnless we do something, the bur- 
den is going to e.scalatc^ considerably 
faster than the size of the ect>nomy Now 
is the time to debate whether this is all a 
good idea," , i 
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Attorneys' Rising 
Poiiticai Clout 



Donations to judges' 
election campa igns by 
plaintiffs' attorneys are 
politic iz ing the judicial 
system and fosien ng 
abuse, critics say. 



Steve BGtm 



In the past decade, wealthy attorneys 
who represent plaintifTs have con* 
trihuM more than $100 millbn to deo 
tjon crmipaignii acmss the crjuntr>; he- 
cominj^ nne of the most powerfijl fonDes in 
^■^^ politics. 

WhiieastudvbvTTie 
|tate Affairs Co.. a 
^ton, Va,, firm that 
^searche^ campaign 
finances, ghows that 
'"^chufthe money has 
^ne u> the ClinUm* 
i^impai^jm and to 
IJetiioaBl** running for 
U-S. Senate and 
^mG. it aim Hhows 
"^al plaintiffs* att^ir- 
have poured mlh 
®^ttal Kunift into pi^ 
iitate 

andloailjydidd races. 

The contributions 
M> judges' campaignj* 
ffive been particulariy 
in the mtm— 
^^^b\y Alabama and 
iGxas^^^here plain- 
™s law>-eni typicallv 
bi^y punitive-dam- 
awardH in prod- 
{ft^lialiihty and other 
°J^tnt^.relat4Klcii«». 
l:^^^^ sfiy the dona- 
hv aftomew are 
^V'' 3 Hystc»m Um political 

J >;al -system abime, 

^ -iM Miaivs. at leaKi some jud|?t« are 
_«*ien by etmion rathtT than bv merit ap- 
^imment Appointment is the retx>m- 
J^«ii^d methrKi fif the Amencan Bar 
?™''<"iatMin 111 WashioKn^in. and th© 
'^t^ncaii Judiaitun* Society in (^hicaff), 

*^ ^'Ptemk% the ABA «aid it would 
vS "^^'"^''n^ iihould hear amm in- 
^^J^ attorney's or tk-ir rln-ntii who have 
p^J^J*^ jud|,w eUnHon cam- 

§r®^ however, 
^fr^^ judicial csamlati usijaHv an? 
^ state supreme courts 



times are affected by campai^ donationa. 

The full extent of the mntributions of 
pi amt if ^ t/T judges in almost im- 
p(jssi]i i r u ri^ . Prom i ne n t attorneys, 

their firms, their employees, their family 
members, and numerouj* potitical^action 




H mnaway vtrdlcl 

John Mr\fiilfiu, V 



ts a liHji- -red by humwsneH in mtfw tttatt amrtA 

'hutniian (tfa rrform gnmp in Alaimina 



BFgQB cases before the same judgies. 

Clearlv; the stake^^ aa* hij^. In Alabama 
courts, punitive- damages awards* rose 
from $22 million m 1993 to $171 million in 
1996, says Skip Tiicker, director of 
Alabama Voters Against Law-suit Abuse, a 
reform organization. 

Larg^e verdicts are 
not uncommon in 
Ktate*? whose papula*- 
tiom* — and hen<^ 
their juries— have 
large percentageB of 
low-income and mi< 
nority pixjpk. TYicker 
and Bome other advo» 
cati*s of legal-sy^m 
reform say such jurors 
often art* sympathetic 
to the claims of low -in- 
come and minority 
filitirififfs. 

Mi ivmys for win- 
ning plaintiffs often 
collect nw>re than 30 
percent of the verdicts 
in fees, which can 
bankroll additional 
campaign contribu- 
tioas, note Ibcker and 
other adwicateB of re- 
form. 



- -JerqrtKind RJver Of mmf 

^ o*^tN.pirvH m in Ohio found UiM moil 
^Plt" UHim- Uuit judgw'dediwiriii mimi- 



committet»K fPACH^ that are »et up and 
fundc*d by them often make large numben« 
of small donation**. PAC» transfer fundii 
among themM*ive« repeatedly, further ob- 
Hcuring the ca?*b flow 

"ita ^ " 

gaystJi^J 

hand t*j find- Ai\d its a*isoiutx*ly legal/ 
\ In 1994, nearly $fi milbun was s|>ent on 
I a single siatr Supn^me Omrt primar>' race 

in "H^cas, About STi millinn was spi^nl (in a 
i high-ouurt campaign ir^ Alabama in 1996. 
i flnancnig— among other things*— a televi- 

mm ad dqaictjl^ the eventual wmner, 

BamldSee^aaaakimk. 
Such war chcata are approaching the 

amount of money raided for a typical U S, 

Sonatie race, mtia* note 
Sqom omdidateH for judge!tshipM receive 

more than 70 petxxnt of their amtrihu- 

tioni bum tnal lawyara—many of whom 



— MoMisnp Rr cnaiigi 

Mnny U'ual pxjH'rl.^, 
bustnesfi ofganizations. and citizens 
groups have mohili?^ not only to seek re- 
formH in tort law— which affects suita 
^•eking damages for alk^ged wrongs — but 
alao to try' to ioi^ulaU^ judges fmm multi- 
mi Uion-dnllar polmcs 

Ttirt rpffmn and a level playing field 
with tht- 'i-ind in hand," says 

Ralph , ' nfthfl^^xaK Civil 

Justice League, i* J- - i^ ^ - i '**'J| ' kjr»g 
limiti* cm punitive tl.ini.i^T> jno i 'u^nv^r-^ m 
the wav judicial campaigns are finana*d, 

Rt^form advocates point Ui incidents 
such as theis**: 

■ U»H ' - ^ ' ^ Girardi, 

wfif* ha> ns fjf dol- 

lars for piainiili.s iiei up a loundation 
that chaiterpd a ship for a n^-ent 
M(*djU*rranean cruii<e. Tfw l.m AfHj>h> 
r , ► that the gueslis includeti 
ind nL4ired judges who have 
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beard Girardi'B cases, most of whom reim- 
hmsed the foundation for the cost 

■ Justices of the Texas Court of Appeak 
not only have received substantial contribu- 
tions from plaintiff' attorneys in recent 
years but nim have been treated Uy election- 
ni^t victory celebrations at the offices of 
those attorneys* 

■ Campajgn-finance records show that 
plaintids* attome^vH or their firms have 
made numerous contributions to 
justices of the Alabama Supreme 
Court while the firms had cases 
pending before the justices. At 
hast one jui?tjce reportediy dis- 
tributed handwiitten requests 
for campaign ftjnds^Hlespite a 
nonbinding ABA ethics rule say* 
mg judges should not solicit 
money persOTiallu 

From 1990 through 1995. 
plaintilfs' attorneys, their law 
Arms, and related PACs gave 
mom than $27 million to state 
candidates for judgeships and 
other offices in just three 
states — Alabama, California, 
and Ibxas — studies show. 

That^s several times more than 
lai^i^ oil and automobtie 
companies gave to candidates for 
all offices in thfise states from 
1990 to 1994, and it's more than 
either the Demoa'atic National 
Committee or the Republican 
National Committee gave to 
candidates in all 50 slates com- 
bined in those years, acCT)rding to 
studies by State Affairs and 
the American Tort Reform 
Association, 

*Wien ytm look at the dollars 
contributed and the timing, it's 
obvious that the trial bar is trv - 
ii:*g to buy ju^pships.^ says Pat Rowland, 
executive dinecior of the Prtiduct Ufdiility 
Coordinating Committee, an Arlin^on, Va, 
umbrella group for organizations seeking 
product-ltability reform. 

Researchers say that at least two plain- 
tiffs' attomev^ and their firms— William 

Lerachof Milbei^, W* ^ ' 
Michael L Climaco oi in 
Cleveland — have given move than $ 1 mil- 
lion to politicians in the piist decade. 

Tliere is no question that attorneys are 
now big time in the prcxjess," - ^ ' ^e 
Landrtth. vice prudent of the V- 1 1- 

besed Natifmal Legal Center for liif Public 
Interest . which advoaitfs a fair judiciary, 

to Defense 01 Conliitiutl^ 

Plaintiffs" attorneys generally defend con- 
tribution.H to judicial candidates as good 
government, though some aay that the 
total amount of money being given out of 
control. 



**It has escalated into a money war,"" says 
William Utsey of Utsey, Christophen 
Newton & Utsey in Butler, Ala,, a former 
president of the Alabama IVial Lawyers 
Association and a generous donor to judicial 
races. But even giving money to a judge 
during a trial won't influence a judge s deci- 
sion, says Utsey i don't believe that s ever 
bought a person in Alabama*'' he says. 

"^Ym siir " ff in . ' - f*^< niihlic a bad feel- 



Lawyerly Largess 

How polilical contributions by 
plaintiff^^ attorneys i*tack up 
against those by the Republican 
and Democratic national 
committees from 
1990 to 1994. 




Republican 
National 
Committee to 
slate and local 
races ami state 
parties rn all 50 
slates 



Democfitic 
National 
Committee to 
state and local 
races and state 
parties in all 50 
states. 



Piaintflts attorneys to 
stale races in Alabama. 
Caiifomta. and Texas 
only. Includes 
campaign contributiOFis 
by individuals, finns, 
and political-action 
committees. 
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ing." navH Jaine.«i R. Pratt of Hare. Wynn, 
Ne%veU and Newton in Birmingham, the 
aasodation*!^ president and another cam- 
paign donor He gays^ the clienU^ that he 
and <)ther plaintiR^s' attorneys* repre^tent 
typically can't afford to make political con- 
iribulions themiselve^. whereas the cfimpa- 
niej? being sued are often wealthy enough 
to do m. 

"We re really the only voice that the com- 
mon man ha.s says R. Garj' Stephens, a 
trial attOTtiey with the Houston firm 
Stephens & Stephens He says plaintiffs' 
nttomf^ys "^can't even bepin to sfx^nd \\ hat 
' noting ' ■ lal candi- 
„^inmng ii m (leant fi- 

nancial i^upport fnm msuranct* ct>mpanie^ 
and other hiLsmf^m iiitere^stn. 

FtarlXBiiniSiiil 

Though the lar^je^st punitive-damaged 
awards won by plaintiJfe* lawyers are bvied 
ig ccHporaikmB, immll busmeiflee 



are affected m well. Fear of being sul^I 
prompts many small-business pet)ple to set- 
tle meritle.^s cases— particularly in jurisdic- 
tions where plaintifls* attorneys have virtu- 
ally unbroken victory reairds in dis^ct or 
appellate courts, 

'^Businei^ses tf)day will settle a case they 
know they should win. because they fear 
the possibility of a runaway verdict that 
t'oiild put them out of business," says John 
McMillan, chairman of the 
Alabama Civil Justice Rtform 
Committee, a coalition of busi- 
ness interests and other organi- 
zations. 



Grass-fioob Eflorts 

SmalMmsiness"; people have 
been at the forefront of grass* 
roots efforts to curb legal-^s- 
tern abuses and overpolitidza- 
tifjn of the judiciary in several 
states. 

The movement started nearly 
a decade ag«} in the Rio Gnmde 
Valley when* plaintiffs atteir- 
neys itime from otk-r pam of 
Texas and fmm other states to 
file suits becau.se judges and ju- 
ries thei-e histfjricaliy have b^n 
highly s>Tnpathetic to their 
cases, say8 Rossanna Salaxan 
director of Texans Against 
Lawi^uit Ai)use, She say^ her 
gimtp now haa aixMt 20,000 
members, dominated by "snuill- 
businei^K people ctina^med about 
the impact on their pocket- 
hooks,'* 

In California and several 
other states, a numbtT of 
groups call themselves Citt/^«ns 
Agaioiit Lawsuit Abuse 
<CALA^ bftsed on the Tt^xas 
gn)ups mtxlel .nays Sarah (^hcaure. execu- 
tive director of the 8.(KM)*meml)er I/is 
Angeles-area CAIA -All thesc^ 



J 



, groups 

anjund the countrv' have sprouted up with 
^eir owTi biards of dinHrUir-s. and tbe> all 
do their riwn thing." 

Chang£*H have been shjw U) materialiJEt*. 
The Alabama I>?gisiatun* has passed sev- 
eral meaBureN limiting tort claimn and 
campaign contributions in lodges, but the 
state SupTtw Court h 1 tk* thrTU 
through a sc«ries of tU. ays Mc- 

Millan of the civil-jtLMtitv gi uup 

Several states select appc*alsJevel 
judges admuusirfitively kised on merit 
and rei|um- that they stand for "n'tention*' 
elections periodically Rut few stiiti's art* 
poised toctipy 0 I. I 

Without sol ..form. t4ayw Davis 

of State Alt ithy attonievn who rep- 

resent phni ; J I ointmui' to nmke "in- 
vestments m candidali^ who will di^fend 
the status quo." le 
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Stock Market Faces 
An Uncertain 1998 

It really was difTerent this liiiie. Defying akqitics and his- 
Umml pmT^i^nt, the U.S, stock market aoaned ai' ' 
1997, allowing tht^ Dow Jones indastrial averB^ i , 
a gain of mnn* than 20 percent for the third conseeulive 

It wasi a feat mver befone accompliHhed, 
Ifiveetors whose portfolios mimicked the Standard 
Poor's 500-stQck index of large-company stocks have n< ■ 
f'oughly doubted their money in that three- year pencxi, 
Phfijiomenpn that m the pa^Jt has taken an average of jieveji 
y^m^ Ui accomplish. 
Researchers at Li pper Analytical Services in Summit* 
say the average stock mutual fUnd^ — the most popular 
divestment vehicle for many individual investors— eam^ i i 
244 percent last year and has now ported a\'erage annual- 
*^^retums of 25 percent for the past three years. 

Despitij the logical argumait that the market cant go up 
wrever. Wall Street anaJyits and money managers give 
fi^cks a better-than-even chance of advancing again in 
albeit not as dramatically and not without potentially 
Volatile ups and downs. 

They are cautiouH for grxid rea'^tm. Unlike year at this 
w'He, when there were no significant threats un the mar- 
^^t« immediate h*irizon, this year a potential ^^inkhole 
JPoniH in the form (jf the widely reported economic crisis in 
^utheuHt Awia. 

'I'he falbut fmm that ' ' ' - ' - 

^^lijck marketH alike i 

ahcwm on Oct 27 On tliai day. 1 1 ^ hu \md i>e- 

Wpeotifi^y nervous about htm in > Aould aflfect 
economy, sc*nt the Dow Jtmes induHtriftl Average 
•J^bling 554 points That was the LNiw's biggest oneniay 
^^nt decline in hiKlory. alth**ugh it ranked only 12th in 
^« tjf percentage decline— 7, 1 percent 

*0 So©nT0 Bur» The lull 

^"^^'>ugh \\mi M"ll (.IT on Oct 27 presaged a tough fourth 
JUartHr^the average U.S. sttick fund tracked by Lippt*r lost 
^ iw'ra^nt from fklolxT through Deettmber— most anaK*sii* 
i'>iilh to fonK-a.st the bull mark«*t"H death juM vH If it 
ugh, they sug^jest that ihi' mt»,>«1 ' ' 
m cnrtis and its dt'tnnu'nUil inij 

' n land's markets blew up and this problem 
Hpn-ad, it made headlines but didn t impact miyor 
' ^vto anmnd the world," ubeencs Henrik Strabj. man- 
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Mutual Fund Category 

' OM<imds Rein\/QStBd Through Dec. 3 1 ■ 



Tf fK Q1 Fund 

General Stock Funds 

Capttai-apfKeciation funds 
Growti funds 
Mtdstze-company funds 
Small'Company funds 
Micro-company funds 
Gfowifi and tncow funds 
$&F SOO Index objective functs 
Equity mcome funds 

General Stock Funds Averege 
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Sector Stock Funds 
HeattK'bfOiechnology funds 
Natural-resources funds 
Environmental ft*nds 
Science ancf tectinology funds 
Speciatry/misceltaneous funds 
Utility funds 

Financial-services funds 
Real-estate funds 
Telecommunications fund^ 

Sector Stocl Funds Average 

international Slack Funds 
Gold-onenied funds 
CMna-reoion funds 
GiotM) funds 

Global srTtal-cofnpany Ms 
Intemitianal funds 
(nteff^ttonal smal^company funds 
European-region funds 
Pacific (uods, exclufing Japan 
Padic-fiflian funds 
EmergifV-nnwf^ 
Japanese funds 

American funds 
CanadmlMi 

immatfaRil VmA mht tmm^ i ^ 
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ager of the American Century-Twentieth 
Century International Growth fund. 
*When the turmoil reached South Korea, 
a much larger economy, people started to 
get really concerned. I think we can live 
with a troubled South Korea. But the real 
question mark now is Japan, the worlds 
seoond-largBst economy: How bad a shape 
are the>^ inT 

Early proFiouDcaiient& from WaU Street 
economists focused on the notion that ex- 
ports to the Far East represent a re la* 
tively small fraction of the U-S. economy, 
and thus it wouldn't be decimated by a 
slump in Asia Strabo isn*t forecasting cat- 
astrophe either, but neither does he be- 
lieve we'll escape unscathed. ''You can't 
take such a big part of the world that had 
been growing very fast and slam on the 
brakes without impacting other busi- 
nesses around the world," he my^. "That's 
just unredistic." 

U.S. investors who sought to optimize 
their returns by putting some of their 
money into international mutual funds^ 
last year have already suffered. Accf^rding 
to Uppen the average diversified interna- 
tional fund lost 7.7 percent of it« value in 
the fourth quarter of 1997. leaving it up 
just 54 percent for the year. 

Funds focused exclusively on Southeast 
Asia did much worse. The average Pacific 
fund, excluding Japanese funds, lost 28.6 
percent in the fourth quarter and 35.5 
percent for the fiitl year, Japanese funds 
lo6t 15.4 percent in the fourth quarter and 
14 J percent for the yean 

Market Gains Aheait? 

If the Ajiidn cri5i> di>esn't knock the legs 
out from under the U.S. economy, the 
stage would appear to be set for moderate 
gains in the U.S. stock market in 1998, 
according to Jay Sekelsky, lead equity 
manager for the Mosaic family of mutual 
funds in Madi^n, Wis. 

One strong reason: declining long-term 
interest rates« which in 1997 helped the 
average taxable doniestic bond fund earn 
a total return of 8.66 percent, < Bond prices 
rise when interest rates fall i 

The interest -rale story is almost as 
compelling as the Asian story. The 
IVeasury s bellwether 3f)-year long bond 
started 1997 yielding 6.64 percent, 
climbed to 7.17 percent by early April, 
then began a decline that took it to fyM 
percent at the end of the year. 

By the first week of January, long-term 
rates had fallen as low as 5,73 percent, 
the lowest they had been since the 196()s 
f and for a Imef period in the 1970»). Low 
interest rates encourage consumer spt*nd- 
ing and cut corporate borrowmg costs, 
which helps ajrporate America and gtodc 



"Eates may not drop as rapidly in 1998 
as they did over the last six months of 
1997. but I believe we can keep the 30- 
year l^asun^ below 6 percent for the bet- 
ter part of the year" says Sekelsky. 

While he suggests that the stock mar- 
ket was fairly valued at the end of 1997 
relative to corporate earnings, he adds 
that continued low inflation and interest 
rates and modest corporate-earnings 
growth this year could produce returns of 
5 to 12 percent in the stock market, in 
line with hL«»torical standards. (Fmm 1926 
through 1996, lai^e U.S. stocks have pro- 
duced a compound annual return of 10.7 
percent, according to Ibbotstjo Ai?sodates, 
a Chicago-ha^l reseiirch firm J 

OpiKirtuiiiUes Abound 

Attractive investment opportunities are 
available in selected pharmaceutical 
stocks, financial -semces issues- food com- 
panies and distributors, and^ — after sharp 
sell-ofTs as a result of earnings disappoint- 
ments in tht' fourth quarter— even some 
technol(igy ajmpanies. Sekelsky says. 

Tbny Dwyer, chief market stratc^t with 
New York City-based investment-banking 
firm Ladenburg Thalmann & Co., also 
looks for respectable gains from the stfx:k 
market this year. He says the Dow could 
hit and hold a high of about 8,9()0 during 
the year, after finishing 1997 at 7308, But 
he thinks most of the gaias could again be 
squeezed into the first half of the year. 

Among the sectors of the market that 
Dwyer finds ai :ire iinancial ser- 

vices and util ] i . , •■n ies, Ixjlh of which 
benefit from low interest rates. He al-" 
suspects that technolc^^ stocks may hnw 
bottomed out heading into the new year, 
making them ripe for an advance. 

"One potential pitfall amid be the bro- 
kerage stocks. tHHrause so many of them 
have been valued vei^ highly already (m 
the theorv' that there will ht» mare crjnsoli- 
dation | takeovers) in that industry," 
Dwyer savs. He also forecasts that energ\^ 
stocks, which tumbled in the fourth quar- 
ter, will remain under pressure in the ab- 
sence ' I. 

Wl II uchers expect bond 

prices to increase significantly in 19'"- 
they generally agree that for buy-and-hold 
investors seeking steady income, current 
bond yields remain attractive relative to 
inflation. 

Historically, long-term TR'asurien have* 
yielded about 2.75 percentiige pfiints more 
than inflation, which currently stands at 
about 2 percent. In early Januar>', then, 
long-term Treasuries at 5,73 percent 
looked appealing indeed. | 
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Save Time and Money 

With SMART Software! 



Uim\ Pin 



I 



*^mijrl llusiiiess Flan Icb you 
create vour own business plan— 
>io mauer how complex— easily 
*ind pnTfessionally. It inclydcs its 
W'ti ^urd poKcssDr. spreadNlicct. 
graph gcncraiur, and Siiniplc plans. 
Windows 3-1/2 

$99 

Siriarf Husiness Plan 
has become a front *run* 

^^r in a software pacL^ 

— C oiiipuiei Shnppcr 





an Uh>i aty is M>jiv^;iic ^|vcl- 
^K■il^ly dt'signcd to cui ovcrticiiti by 
pcrltXTtimg basic legal tasks wiihtHit 
expensive kgal fees. With (*vei 3^1C) 
Itjmis (ifKluding 2.5(K) "Smart 
Rimvi"> and leiien., yoy can sjan 
pert^imiing btisic legal tasks tixtiy. 
Wimkm v 3-1/2 $00 

**// thorough legal infor- 
mation is what you 're 
looking for, vou need look 

no farthen^ 

-4JSA Today Online 



Sm;n i i uriii*^ can automate your 
otTice corrcs[>ondcnce uhilc 
saving money in ouisourcing fees. 
Quickly ItKale specific dticuments 
w ith the po\^erliil search engine 
and improve your corporate 
image . Over 2,5(j<) tomis. 
Windows 3-1/2 $39 

^This is a new genre of 
information tmfls. marrying 
up-to-the-minute currency 
of the Internet with the util- 
ity of Ft software T 

__Pajit Company magazine 



FRF,F updates are availahle via www.smartonline.com. 



■I. ^mait^ 




Older Toil-Free 1-800-528-1993 or Fax 1-202-483-5641 



^^iiiart BiisHKss Siait4 p p^c^ 
y^^^ the hxAs \o create a inp notch 
^^'^niess plan. Set up a corpt^rainm. 
f^^mnership. i,r iJX^ir conduct 
"Market research. Smart Hiisniess 
' *tn-Up even gives you rips on 
lo ItKate funding, 
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EMPLOYEE SAVINGS 



Stocks Increase Lead As Top 401 (k) Investment 



Sometune this year, total assets in the na- 
tion s 401<k < retirement savings accounts 
are expected to exceed $1 trillion for the 
first time. Where is all that money being 
invested? 

Surveys show that 401* k) plan partici- 
pants increa'sini^y are shifting away from 
tihe safety of guaranteed or fixed-rate in- 
vestments and turning to stocks^where 
both the potential returns and the risks 
ai€ higher 

At the end of 1996. 49 percent of 401fki 
assetiJ were invested in stocks f stock mu- 
tual funds and the stock of employees* 
companies), according to 1997 Market- 
place Update, an annual neport published 
by Access Research Inc, tARI) of Windsor, 
Conn., a division of the Spectrem Group 
of San Francisco. 

That 49 percent share far exceeds the 
20 percent in\'ested in guaranteed or .sta- 
ble-value investments, such as guaran- 
teednncome contracts and other fixed-rate 
^ds, and the 14 percent invested in bal- 



I anced-fund investments, which blend 
srtocks and bonds to minimize risk. The 
maining 17 percent was spread fairly 
evenly among money-market, bond^ and 
other investment 
funds- fSee the ac- 
company ng chart. ) 

From* 1990 to 
1996, 40 Ilk I assets 
invested in stock 
mutual funds rose 
to 26 percent of 
the total from 
10 percent, ARFh 
analysis show*? 
Guamnteed or st*i 
ble-value invest- 
ments in 401(k! 
plans declined by 
more than one- 
third, to 20 percent 
from 32 percent over the same period. 

Many experts say this is exactly how 
most workers should be allocating their 



401fk) retirement investments, especially 
those who are many years away fnm the 
time wlien they may need the money for 
retirement. 



Slock Fuitds 


10% 


14^^ 


19% 




Slock In Employee's Compai^V 


26 
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THE IRS 



Using Private Services 
To Deliver Tax Returns 

Every procrastinatJ^r knows you can mail 
your tax return on the day it is due and 
the IRS will still consider it to be filed on 
time, even if it arrives days later This 
"timely mailed as timely filed" rule used 
to apply only to re 
turns delivered 
by the U.S. Postal 
Senice. 

Now taxpayers have 
a choice of four private ser 
vices to deliver 
last-minute 
returns and _ 
still meet the 

"timely maUed'' rule. Only certain lype.^ of 
services, however, at each of the following 
companies meet the '^timely mailed** re- 
quirement. 

Airborne Express: Overnight Air 
Express Senice, Next Afternoon Service, 
and Second Dav Senice. 

DHL Worldwide Express: DHL 
Same Day Service and DHL USA 
Ovemij'ht. 

Federal Expresa: FedEx Priority 
Overnight, FedEx Standard Overnijfht, 
and FedEx Economy < two-day service*. 

United Parcel Servtee: VPS Next 
Day Am L PS Next Dav ^ UPS 
2iwi Day Air, and LTS 2nil . , \.M. 



I Any other services provided by these 
companieij can be used to deliver your re- 
turns but will not meet the ^'timely 
mailed" requirement for a return filed on 
or immediately before the due date. 

Many taxpayers don't realize these al- 
ternatives have been available for almo^ 
a year That's because IRS Notice 97-26 
announcing the private-delivery options 
was not issued until April IQ, 1997, 
after the March 15 corporate filing date 
and just five days before indi- 
vidual retumn were due. 

For more information 
on how to obtain written 
erification of the "mailing" 
and delivery dates 
of tax returns 
handled by 
private aer- 

vsi i s, raU Airborne at 1^800-247-2876, 
DHL I -800-34 5-2727, Ft^lEx at 1-800- 
46:i-j:J39, or UPS at 1^800-7424877, Or 
you can do businesti an u^ual and j<*in the 
stampede at the post office on the filing 
date. 

Until the word gets out on the private- 
deli verv* options, millions of taxpayenst will 
likely continue to send their returns by 
certified mail and wait weeki? for the re- 
turn receipts verifying their tax returns 
were timely mailed as timely filed." 

— (f/i/mi Gibbti Manilh 
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ft CPA and htmiHtm trnter 



Since 1926, inveatmentH in large-com- 
pany stocks in the United States have 
produced an average annual total return 
of 10.7 percent, compared with 5 J per- 
cent for long-term bonds, according to 
Ibbotson Associate.^, a Chicago research 
firm. The averages include periock of re- 
cession, when most stock investments 
decline in value. 

A 401(k} account % retirement money, 
which means it will be 10, 30, maybe 
even 40 years" before mast ptuiple need 
it, notes Paul Yakoboski, a research 
specialist for the Employee Benefit 
Research Institute in Washington, D.C, 
**Mo«t financial advisen^ rt-commend that 
people have a healthy exposure to equi- 
ties Utocksj iflhey^re in it for the long 
haul. 

Yakobanki suggest* that 40 Kk) invert- 
ment Ix^havior reflects the information 
that ptirticipants are given by their retire- 
ment'plan providers Such invi\stor-edu- 
cation maU'nals geii' n- the strtmg 

historic mums fmii , nd the l^m- 

fit^ of asset diversification. 

Acct>rding to the ARl report, employers 
offered an average of 6.3 investment 
choices to 401(ki participants in 1996* 
Thats twice the lo^jnl mmmHim estab- 
lished by S*^cti- i>f the Emplovee 
Retirement Inr mty Act. ERISA 
nsqutres companies to offer at least three 
investment choice*** as a way to diversify 
risk. The 404*0 rule*** exempt rr^mpanies 
firmi liability Inr 401ik i in\t^ • -4*h 
if thev jriv*^ piininpiintM \'oir ' it'ir 
'■nou^;h information to nuike 
5 investment decisions, and a 
choice ol m vestmenta 
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CAPITAL GAINS 



Improved Tax Break For Small Firms 



A littte-known bneak on the capital-gains 
tax on sales orsmall-bujiiinfiis slock h get- 
ting mai'e notice since Congreiss improved 
^ in the Taxpayer Relief Ad enacted Aug. 
S-Tax experts say the added attention lo 
the break tK important for bimine*i8 omx* 
who might othei'wise overlook a good 
tax*iiaving opportunity. 

Until Recently, the tax break was "a neal 
J^sun^ herch I don't think many people 
f^ere] aware of it at all.'* says Tom 
Ochsenschlager, a partner in the 
Washinjiton, D.C., office of accounting 
«nn Grant Thomton LLP 

The original prrjvi.sion, m enacted Aug. 
1^, 1993^ entitles individuals to what i^* in 
tnect a 14 percent capital-j^aint? rate on 
the sale of certain Hmall-l>u.sine.«Ls nUick if 
the Htock wa.s purchased after that date 
%vaH held at least five years. The 14 
I^n.'ent rate is pea*entage points below 
the new long-term rale of 20 percent » 
JJ^hich applie.s to capital gains on stock 
held longer than 18 monthn. 

A 8tfick qualifies for the special capital- 
ly nHtn^atment only if it is from a C cor- 
poration that in ei^gaged in an active busi- 



ness and has gms assets of no nion? than 
$50 million. Some service-related profes- 
sions are excluded, however; among them 
are health care, law, engineering, account- 
ing, and financial services. 

The intent of the tax break w^as to get 
more outside capital 
flow^ing into small 
companies, tax ex* 
perts say, hut in- 
vestors balked at 
having to hold the 
same stock for five 
yeani to get the lower 
capital-gains rate. 

That concern was 
add resisted hv the 
1997T\ixpayer Rehef 
Act. it includes a 
"rollover" provision 
that requires only 
that a stock pur- 
chaser keep his or her mrr -ted in 
any qualified small-busu ks for 
five years to be eligible for the 14 pt^rLx^nl 
capital -gains rate. Under this pmvision, a 
stock can be sold within the five-year win- 




dow as long as the principal and any gain 
are reinvested in another qualified small- 
hii>irii'S> stock. 

( icti>t'n.schlager notes that small-busi- 
ness owners who started companies after 
Aug. 10. 1993, and who have invested 
heavily in their firms are eligible for the 
tax break on the stock they hold. This 
point is especially important for planning 
purposes with the approach of the first 
five-vear mark— 
Aug. 10. 1998. 

"If you sell your 
business before five 
years is up, you're in 
effect paying more 
tax than you have 
to*** Ochsenschlager 
says. ''It's critical 
that if someone made 
an investment after 
I the law was en- 
acted 1, they trv' to be 
careful about watch- 
ing for the five-year 
window." 

The 1993 law specifies that a taxpayer 
achieves the 14 percent rate by excluding 
5() 'he capital gain and paying 

a n^t * Erent on the rest 



PiwPLOYMENT 



TAXES 



IRS Provides Guidance On Independent Contractors 



The Internal Revenue Service has simpli- 

ned it^ . . . , , . I .i^^,^ 

er^ J 

i'**iMiem itii itriHtJ Its 

' luy now s**nd?i a r>iie-i>iige drjcu- 
^^^'oi iiiU^ "Independent Contractor or 
*i*mpltj3't.^" to busim*sses si*iect**d for em^ 
Plt*yment tax examination The docu- 
J^**m.„rn,.,„llv known as 
Y^hlie.jin^^ I9'^(^ i>utline.s 

[r»e three s^>^called safe-har- 
I'^^quirements that em- 
P«jyi*m must meet Ui ttmiply 
J^th mdep4 ndenui>ntractt>r 
The r^^fTiimwi^nts: 
■ The. . s treat* 

"J?Ci*rtaih .^sMide^ 
Pendent cunti-actorn heaiuse 
H how it iH done hv a 
^Jficant portion t^fthe in- 
^^try in which the com- 
P^/iy tip^*ratt*H 

rjr F^*^ t'inph>y(*r"H mde- 
^>idt*nt contnictors do not 
P^nonn i^Ksi-ntiallv the same 
^^^*^mploy,H,. ' 

, 'The i rriploviT faithfullv filei* Form 
1099 \n . . \ hy 




aareg* 



the amount exmcb 1600 in a year. 

Failure to meet any of • ^ ^ safe- 
harbor requirements can ■ more 
rigonius IRS ciudil of a t umpanys inde- 
pendent <t in I niili »r a mingeme n ts. 

Emplc>yers have an mcenlive to classiiy 
workers as independent contractors be- 
cause "it costs more to have employees 
rai ! ^ ndent 

coil' MUyV' 

nev ' 

thorrf / . > ^ 
Business (Nolo Press. 

vri employer who hires an 
n\ contractor. 
tins, does not 
have to ^illihold federal or 
state income laxes or pay 
workers' compensation pre* 
miums. unemployment 
taxes, or the employer por- 
tarn of the Social Second 
rind Mf*diam* taxes. 
However loyer is caught mi.s- 

clasjiifymg ^y» f>«»l>- t*^'' 

and siaU* HUthimtM*s "can gi» bick at It-ast 
a year and make you pay all thi h.u k 
taxes and pt^nalties, "' 



This is where the nesv lliS publication 
romes in handy. It explains how to quiilify 
f^jr Sectii^n ii30, known as the indepen- 
dent-contractor safe-harbor provision, 
says tax atUimi^v Strph»Mi Fishman. au- 
thor of //in^L ^^'^ 
(Nolo Press. ^ 
quirements. the IKS can t impose p* nal- 
ties or iisses«ments for misclassification of 
workers." he says. 

quii . 
Susan VS 
Calif, av' 

able Uj dtxrument thai she iiad a imjulM/r 
of other client^s, contnilled her own work 
h*mrs. supplied her own equipment, and 
' fjf business. This satifi- 



\uu tan ^vi a frt'e copy of IRS 
PublicalKJn 197fi " I nr|t'|Jt*ndent Con trac- 
tor or Empli. Hhng 1-K()(>TAX- 
F< ►RM 1 1-80<) It iilso avail- 
at the IRS site on the World Wide 
\\vujutp.if wwwjrn,^n\ 



The author lit a butiinem umter m 
Heihemhl Md 



26 



MANAGING 



Coming To Grips 

WiOiGrowOi 



Exprnudrng the fi rni doemX 
simply mean the same old 
pmhlems on a gmnder scale; 
it inea m rnmmghig new 



nms. 



BySlmmn Nelton 



This is such a 
great storer 
cuiitomers 
often remark 
when they first explore 
Nouveau Contemporary 
Goods. a colorM 
Baltimore emporium 
that sells everything 
from quirky greeting 
cards to hip ftimiture. 

Owners Steve Appel 
and Lee Whitehead 
smile warmly at the 
compliments- Little do 
the customers know 
that behind the smiles, 
the partners are, in 
Appels words, "nervous 
wrecks" a lot of the time. 

In 1986, not long out 
of college with degrees! 
in graphic arts, Appel 
and Whitehead started 
with a tiny but kicky gift 
store tn a suburban re- 
tail center in Savage, 
Md. Within a year, they 
had moved the shop ■ 
to a l,0CN>-8quare-foot 
space — more than triple 
the size of the fir^t location— on Charles 
Bxrml in bustling downtown Baltimore. 

They still had to support themselves 
with jobs on the side— Appel as a waiter 
and Whitehead as a picture framer. In the 
early Kls. as Nouveau slowly grew and 
started to turn a small profit, they were 
able to quit their other jobs. 
They took on additional space six yearn 
and in 1996 they seized an opportu- 
nity to e?[pand inu> a newly vacated ai^a- 
cent area. Now the store covers 6,W0 
sqiiafie fi^. Since 1996, the number of 
their emplc^ees has increased to 10 fram 
four, and their sales for 1997 reached $1.2 
million, up from $720,000 the previous 
year. The partners expect sales eventually 
to reach S3 million 

How do Appel :i ' about 
all this expansior J law as 

they were when ihey started out 12 years 
ago. *lt hasn't gotten any easier,** says 
Appel. i think it s gotten a lot harder." 

They still struggle with inventory and 
pa>Toll. They now have staff pomtioni they 




Expansion means 



mmtering a bimnem all over agam accmtivg to Steve Apfpei, left^ and Lee WbUjehead, 
nttt CQidempomrsf Coocfe an ededic ff^l ami fiirniMngs ittore m BtiUimore. 



never had before, like a full -time shipping- 
and-receiving employee and a ftill-time in- 
terior designer They*re still having trouble 
delegating responsibility and control. 
They're never (»ut of debt. And their n^tail 
consultant, says Appel, has bet*n exhorting 
them to **get a delivery service. Grt a deliv- 
en^* ijenice!"* — instead of using their own 
employees and van. 

They think it would be fun to have an- 
other store — in the Cteorgetown scnrtioa of 
Washington. D.C.» perhaps, or in Rehoboth 
Beech, Del. But they know they haven't 
come to grips with the gnwth they've ex- 
perienced since 1996, '^I think we really 
need to master this busines^s I'tecause we 
don't have it mastered at all,"* says Appel 

Like Appel and Whitehead, mxmt en- 
trepiieneujTi kmru that success eg a 
business oHTier doesn't mean you am 
fimilly sleep at night Exp ' 
company doesn't just mean grapi 

nieai. uk and 



managing a whole nevip- set of challenge&- 
IB essence, a very different business, 

A growth spurt can pniduce a comp^mv 
that.H much more complex— one that 
ntHH\s much more sophisiicaU^ manage- 
ment and an mfrastructure that it proba- 
bly ne%(T had. 

f^^ger Miller, pnpsident of Dt»pf*ndi( are, 
a Broadview, III, supplier of medical 
tH|uipment for htmie health tare, says that 
when his ampanys revenues were $L5 
million a year, it was easy tc* be hands-on 
and du without ^a ItJt fif svjiterns, pnx.^fsses* 
and priKvdun^" But whi»n DependiC am 
now a $12 million cfirnpunv. rearht'd 
million to $8 million, things changix) Fi>i 
Miller, there was *^a big jump m imiplexity 
ofthe buflineHs from ihiit pcnnt on You 
syitema, you need pfTirc»w*ett. you 
need eomputerw If ^74. of 

the cumpfin v; the nu 1 , , ,u haw 

goea up by a hict**r oi .six. 

Miller suiyn he al«o found the need to be 
stmtegic '-Whim ymm a $1 million com- 
pany," he sjiVM, ^-you don't ne*Hi to have 



^tegy. When yonm $8 million, you*d 
petto- have strategy. You'd better be think- 
ing down the mad n little bit" 

Moments Of Panic 

Many entn.'pn^neiirs find they know as lit- 
tle alxRit managing a hxq^r company as 
^t'.v did about tiUirting a bu.snu\s.s 
Patricia D, Creedon* president ofCreedon 
Controls Inc., an electrical contractor 

Wilmington, DeL, says: "There are 
I have moments of juKt sheer 
panic. \Vherf3 am I gtjing to get the 
nioney? Hnw am I going to cover the 
I^yroll an that? How am I going to get 
*ejob doner 

But they gather the courage — and 
s*)me autiiide help— to see tliem 
through 

Cm?don, for example, almost gave 
JJP on her faHt-growing businewH when 
It hit the five-year mark in 1994, She 
jvag Working out of the bisement of 
P^r home, .she fsays, and "I was ver>' 
^*>laled, I wa^ plod dim* awav on the 
°ay^to-day grind of H 
1 Was Worn down, I 
^h^p(Kir. 1 had a lot ot receivables 
Q^e me but not commg to me, I really 
^ought I might have to ctof^e the 
doors," 

, But ghe waB persuaded to persevere 
Edward H. Schneider, a 
Wilmington Cxjlloge busine^?8 teacher 
^d voiuntei*r ct^niiulUnt with the 
^S, Small Business Administration s 
^ORE rServict* Corps <jf RtHirtKl 
^xecutivcsi program He talked 
^retdon into w riting a husuiess plan, 
^nd he used it to show her the 
P^JgresH she was making: groKs re- 
^^P^ that were doubling or tripling 

ver> year, impn>vi*d debt-lo-equity 
<Utd other ratitjs, and positive t-ompjinsons 
^ her aimpimy wiih other bysjmHvstm. 

I mih/AHi that although the fmanaals 
2^rL*n\ what t wanUnt them to be. the>' 

en* telling a gn«at storv." sxivs ( n^*don. 
^ed with her busmess plan, she pt^r- 
t^;^ her bjmk Uj double her CTt'dil line 

ah^^ll?!?**" i*xpt*et^ the finiil tally to show 
a did $6 million l4» $7 milhon worth of 
"^ineRg in 1997^ the company is 
rj^'^^ng with clients surh us (U^m^rul 
Corp and ( hrvslr^r Corp hi tile 

Jmim Pains 

j,^^ Kice (,r I»ni^Fab. Inc.. an Oklahoma 
BeZ ^'^**'''**^*""^^*t'hining oompany that 
tis aenwpac-e iind difen«» indus- 

(uf^P'^^'Virf,., a textbook Ct- iif- 

employees and "was sufTering 



fitJin growing pains and economic woes, 
he says. Invoices werenH being paid, 
there was no formal accounting system* 
and the company's bankers were getting 
restless. 

Rice's strength was in manufacturing, 
not adniinistnitit)n. He hiR^d a financial 
consul Umt, F^hil Engle. who set up report- 
ing and accounting systems that satisfied 




Spinning Out 01 CQntral 

In Spokane, Wash,, Doug Smith says ht 
and his wife, Jill ^got a hangovei " fi-om the 
rapid growth that their special^ food com- 
pany. Buckeye Beans & Herbs, Inc., expe- 
rienced in the first half of this decade. The 
business was spinning out of contjT>l Its 
sates were growing— 5<) peirent fmm 1994 
to 1995 alone — but its pmfit margins were 
declining. The frustrated owners took 
steps to regain control They curbed 
sal€\<i gro\^lh, eliminated customers 
that didn't contribute to the bottom 
line, and hired a chief financial officer. 

As a result, revenues dropped to 
about S7 million m 191*7 from $8 mil- 
lion in 1996, but profit margins rose* 
Tlie aimpanv; also a Blue Chip hon- 
urt*e. is agaui poised for growth. 

In retiTJspect, the Smiths say, they 
had expanded their market bevxMid its 
i)ptimum level Their core customers 
had been gourmet retailers, depaitment 
and upscale grocery stores, but 
! . I Irio were selling to maaa merchan- 
1,-1- and big discount ston&s, where 
I I lad great volume liut very low mar- 
grnsf I>>ug savi^, In addition, they wen? 
encountering increasing competition 
frtm large coiporations such as Quaker 
' Hormel Foods. 

r^^ft icused on our core markets 
big guys go after the big vol* 
sDoug. 



ptvmiU ni Q/DepeudiCam m Hruadvieta lit 
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bankerrj and enahlf*d the mmp^mv tti bid 
on jobM WK'' ' * was 

freed to coii umng, 
customer iiatisfactiafi, and ohtammg new 
contracts. 

Tliday the company has 160 empkiyeei, 
up from \m in 1996. and sales wm «i- 
pected Ui n»ach $1H million for tip 
from $1! million in 199«> J 
con t( 0 oed to \ ncrean* , say h t . . i a s 
clienti* include Northrop {rrumman Ckrp. 
and Tht' fkn'ing Ca*. 

PnhFab wiis namt*d a 1997 stat*' Ikmi- 
oriH^ in the Blur Chip Enterpnst* 
lmlialm\ a program thai nx^kgnizes en- 
tn»pnMreiirs wht^ have dealt sucoessfilUy 
with significant cliallenges. The program 
18 Hponflored by Manfiachusettii Mutual 
Life Insurance Co. < known as Majw 
Mutual—The Blue Chip Compiiny*. the 
C S ChamluT of ( ommerCT% Sattttun 
Htixitii^-^ nnd "First Busuu*ss,' the 
(^haniU ^ morning 

news U i\ 



rowth has its obvious upsides. It 
spars job cre^itjon* It creates a 
.stimulating and exdting envi- 
ronment within a firm. It rreat**s 
opportunities for tli' 
and others in the t ■ , 
wealthy 

But growth has its dowTisides, Ur), 
and they are fairiy pn^iictable Wlien 
Hi, chaos am prevail. A 
1 earginft may dnjp, as the 
Sniill)s k^anuHl A business may outKtw 
tbe skills of it** leiiden its employws, and 
its advisers. It may outgrow itj^ bank. 
Entrepreneurs and employe's alike be- 
fon\e stn^ssid out tr>ing to keep up wath 
the demands of I'xpansion. 

The Snuihs rtvall what it was like w^hen 
they mi>v(Hj into a new facility m 1993 and 
found tlu;v weren^t running a little mom- 
and-pop opt»raf ion anymore "Uv realized 
we ne<*di*d mtire people to fill the orders, to 
take the orders, to package the pmduct, 
and m forth; says l)oug. The wmpany 
needed num slruttun* and ttmtrtjl than 
Ihi^ Smiths were ust*d to pnivjdmg. "We 
just c»iuldn't do It all. as we hiid done in the 
pttirt and we didni have the people in 
place yet," stiys I>oug 

Electrical tt>ntractor Creodon readily 
talks about the U^rror she has fc4t as her 
company has grown. mean, our first mil- 
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she takes from the title of a book by Susan 
Jeffers: Fed Tlie Fea r And Do It Anifmy. 



A 



the leader of a company that in 
moving from one level to the next, 
you need to con^stder taking actioQ in 
three m^jor areas: 



When she wrote a hminem ptatK Pot Creedon mw that CreeAm Copitmh an ckctrivni- 
mut nu t ing firm in WUmingtmL Del, timon Ute right path. 



lion-dollar job was really paLm-sweatmgp 
heart-stopping * It was in New Jei^y — 
her first job outi>ide Delaware — and she 
feared there might be circumstances she 
cotild not control. For example, sh^ wor- 
ried that the people she would hire in New 



Jersey might not have the same solid work 
ethic as those she knew in Delaware 

*7 had fear about just the size, the length, 
and duration of the project^ she rt^calls, 

A lot of the anxiety, says Creedon, **Ls fear 
of the unknown," But she ha*^ a motto that 



Getting Help 

i'.ritn pivneui^ might know their indtistiy 
and their product or service very well, Imt 
they don't necessarily understand the 
business of business," says Lorraine H. 
VV^irshaw, president of' BusinessNext 
International, a Reston, Va., management 
insulting firm that helps emerging 
^Tuwih fnms and closely held companies 
I She says its critical to become educated 
about business or t*j hire sUiff membem or 
, advisers with buniness expertise. 

All the business owiiers inWrviewed for 
this sU>n' have relied on outside a.ssl«iiance 
in one IVjrm or another to help them man- 
age their companiei*' growth. The Smiths 
hired a consultant fa "pn^sultant." Jill 
says— not m ^'negative" m "ctuvsultant" ) to 
bring in an outside view and help them 
look at the strengths and weaknesses of 
their staff, suggest ways to restructure the 
orgamxation, and improve communica- 
tion. 

Appel and Whitehead at Nouveau 
Contemporary Goods relv on a retail mn^ 
sultant. Creedon of Creedon Controls 



Questions To Ask Yourself 



As you consider whether to expand your 
company or as you prepare to enter a 
growth spurt, there are some questions 
you should ask yourself, say business 
owners and experts on business expan- 
sion. Those questions include: 

Am I a good manager of people? 

As a busine>- nu must increash 

ingly as.sum*' i. >hip mle and give 
up the hands-on work that possibly mo- 
tivated y*>u to go mto business for your- 
self in the first place. 

Am I willing to allow the bustnesn to 
become what it needs to become 
regardless of my own needs? 
In other words, says Lorraine H. 
Warshaw of BusinessNext Interna- 
tional, a management consulting firm in 
Reston, Vk, can you disengage yourself? 
That meanf* ""separating yourself from 
the nealizing that it's an entity 

ith its own personality; its 
ow^n mM?ds. You have to be preptired, 
she says, to nf>l m much step t*ack but 



step above the company, to take a 
megaview of it." 

Am I willing, ready, and able — 
emotionally, physically, and 
mentally— lo put in the kind of time 
and energy that a growth spurt 
reqiiare^? 

"Mslien you izn to the next level, you ve 
grjt to pick up the pace again," says 
Warshaw. It means lx*ing able to "rekin- 
dle the piission'' that you had when you 
started the business. 

Wbal personal price do I have to 
pay? 

Jim P. Geimer. a management consultant 
in Vernon HiJIs, HL says family life may 
suffer because ■ - ■ ^ i spurt consuroea 
so m uch of a n • i v ui* s ti me. 

Stress may be ajiuthtT price to pay 

Do I know enough about running a 
much more complicated organi/.a' 
tion to be succe^yiful with the 
trantiition? 



"(jetting lander isnt ,f 
the same. U geLs mn 

Tti H. Durnu-r. a marketing- 
St' f^sulumt bastKl in 

Wadsvv,»rth, III You will have to con- 
sider the essential skills and how Ui 
master them. 

Am I able to tnuit others to make 
giMKi di^cisions and run the dav4o- 

"P«^rationii of my biuiine«s? 
I hat trust is critical, and that's ihv 
hardest thiT ■ -ssownerslio 
develop, > 

What am I looking to grow— 
profitability, or revenue and nheer 
size? 

jThey don't nm^ssarilv Hjua!#' " «.'»vs 
war>*haw ,, 
and less pi < 
agie (growth I wdl. 

What is my competition doing that 
eould take away my buwinew*? 

iairs rtlorls 

I 



in 

Ihirfner. "Uien I have to gr*^' 



Improve Workpuxe Sueiy 

And Increase OSMA Regulatory Compliance 




Heller's Offkial 0$HA 
Sufefy Trainer's Progrum 

The *1rLstruelor's^ guide" cfjmjian- 
bn ti) Kellerls Oflicy OSHA 
Jt*ty Hanf ib(K>k. Thm helpfiil 

Mhw pn>j^iuTi fur staling up aiifl 
t^JHciucting ti-aining on each w-ork- 
plaife safety topic. ALsc> contaia*^ a 
^m\y g!()4<saiT of Unmn imd upace 
to ailti your n>nij>any\s sj^edfie 
r^licies and pr^icedm-es, 

^ : 



OSHA Compliame Manml 



This pratlical resoum? mil help 
you simplify OSHA workplace 
.*;afety compliance. Indude^ 
inftimiHtion m training, rc*et)n!- 
keeping, hazanLs in the wurkptact\ 
emai^ncy responf^, in.si>c*ctif»as, 
material handling, air (.t>nUinii- 
naiiUH, and PPK. Ym*l\ aLs*> find 
state safety infoitnation. 

fE.'i |iagi?8t loose-leaC 3-ring liound. 




Written lofaff Flans 



Need help developing and 
pniducing consisteni, well- 
\Mntten safety plans for key 
arcw of youf^ com|jany? Ycnrtl find 
checklist^ to help you determine 
which safety plans your company 
must develop, detailt*<l outlines of 
the infoimation tf» int lude, sample 
wTitten plan,^. |)1uh more. 

750 pages, Itxjse-leaf. :i-ring biund. 

/ flJO.OO 



Call M free hSOO-imm or F4X h202463mi 

Yks! 
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turned to SCORE volunteer Schneider. 
Miller of DependiCare looks to his TEC 
group. TEC— The Executive Committee- 
is a San Diego-based organization that 
forms and rum groups of CEOs throu^ 
out the country: Participants, who pay fees 
to belong to TEC, meet regularly, function- 
ing as sounding boards and advisers for 
one another. 

Exploring Yoyr Rote Ami 
Preitaring To Change It 

( orL-LiiUini Wai shaw ,^ys that when she 
fmdi^ that a business b not doing well, its 
often because *the o^Miers don't realize 
that their job is changing. They don\ want 
it to change." 

In the eariy years, from the time you 
start a business until it stabiiizes, your 
role is probably hands-on. You have few 
empiojf'ees; you re doing lots of things your* 
self. But when a company experiences its 
first real surge of growth, it s time for you 
to change what you do. You need to become 
a CEO— 4hat is, the leader, the strategic 
thinker, and the planner— and to delegati 
day-to-day operations to others. 

The CEO cannot be in charge of opera 
tions,'* says Wilt am H. Durmen o markt^t- 
ing-strategy cfju-^ultant in Wadi^worth, 111., 
who leads two TEC groups, one of them 
Miller s. "The CEO has to be in charge of 
tomorrowr Durmer says, '*He has to have 
other people who are in diai^ of today." 

CfeatInQ An Infrastnicttfi 

At iM- i.,* ■ £ .f - ah. ii'g pnjbably time 
to professionalize and put systems in 
plac^. A simple example: Growth meana 
there will he many more vendors and thua 
many more bills coming in and more 
checks to ^Tite. 

Electrical contractor Creedon has been 
writing all the checks herself, but now 
thane are so many that she has to create a 
system— or let someone else create it— for 
pa^-ing bills. 

A company may need new technology, 
new in%'entory sys^tems, and new coramu* 
nicationa systems to meet the require- 
ment<f that come with grtmth. 

Surviving a gitiwth apurt can be diffi- 
cult. If you thought the first stage 
was roij0i, says Warshaw, the next 
level "is like the bt^^t roller 
ooagler you could ever want to be on, be- 
cause you Ve got wey more to lose at this 
stage than you do at the beginning," 

Business owners and experts offer these 
tip^a for coming to grips with gn>wth: 

Know what it's going to cost you. 

Plateaus can he a»mli)rtnblp You hin t 
cash in the bank, things anrn't m hectic, 
and no one is callmg to complain that they 
haven't hei^n paid But when you'n^ in a 



I growth spurt, warns Pro-Fab's Rice, cash 
I levels go down and stress levels go up. If 
you have to seek investors to fiiel the 
growth, you may have to give up some 
ownership, says Durmer. 

Pay particular attention to cash- 

"Cash is king," says Durmer. "Don't rein- 
vest all of your profitability into growth. 




two or three really key things? Fm going to 
get a>ntrol over those.** Once those two or 
three things are under control, he moves 
on to the next two or three. "And sooner or 
later^ the things come into line.* 

Staif up ahead of the need 

you're gro\^ing rapidly overhire for 
positions because you*re going to grow intti 
them quicklVp** advises 
Durmer 

You may think you 
can't afford Ui hire a 
chief financial officer 
or a chief operating of- 
ficer, but you may be 
at a point where you 
can't afford not to. 
Bays Durmer 

••One of the 
smartest things we 
did was hire a CPO," 
savs Bijckeve Beans 
^ li-li ^ Jill Smith. 
l i^v Sjiiiths resisted 
tor a long time Ix^- 
cause Doug was good 
with numbers. But 
the CFO provided 
them with more-usc^ 
ful financial informa- 
tion than they had be- 
fore and strengthened 
their crtsh-fiow man- 



A growth Spurl nffK^(\s mmc dtjivaniptt mtm.Hjitu Rar t/J 
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You must invest «jnie of it in reserve capi- 
tal. Becauf^e as you grow< you will hit 
bumps. There's ab^^lutely no doubt." 

Your reserves need not be all cash, he 
says; they can be something— «uch as ex- 
cellent receivables— that you can turn into 
cash quickly 

Dont feel that you*re alcme. 

Many entrepreneurs say they feel iso- 
lated, but Miller of Dep4*ndiCare says, 
"Ever>'body who ov^ms a business has the 
same kind^ of issues.** He encoura^s find- 
ing a group of peers with whom you can 
discuss problems. 

Step back. 

When thing^^ seem out of contrtjl and 
you re feeling stimsed out and frustrated, 
it's time to dijJtance yourself and really 
tinnk about what'^ happi^ning. 

There are times when I felt like th**re 
were 30 things going on and I had cnninjl 
4>ver none of them,* says Miller When that 
hupp* ns. he says, he steps back, takes a 
deep lireath. and says. "OK, what an* the 



I St* your time 
effectively, 

'Time is the single 
biggPHt n^s<»um* that 
entrrprm^'urs have," 
says Schneider. His S<^( jHK client, con^ 
tractor Creedon. likes to do ihe purchasing 
and perform other hands*on jobs, but he 
has urged her to give them up. if you've 
only got eight hours a day," he says, ''you 
want to do something; that ih griing to be 
worth SlJXM) an htmr or %\m an huur ver- 
«iis something that is worth (*nlv $UI an 
hour" 

■Take a hard look at customers. 

Like Buckeye, you may net»d to let some 
customets iitj beeau.sc* they'n* not con- 
tribut H'THly lo your U»tt*mi line. 

'^^ ' i5 to unden^t^md lhat thert* 

an* cust^jmers yw dmi want, Schneider 
says. Some take t*M) much of yaur time ftjr 
what you charge, for example, or they are 
outside the an^a ynu want to work in and 
will distract ytm fmm your ^%m\. 

Bite the bullet with employeen. 

Some employi^*M mn>' not k* able to grow 
with the amtpjiny You may have to let 
th4»m go, dt^piu* their intefwe kiyiilty w>d 
the fatl that they have been with the com- 




Need to know 
what your 
customers 
think? 

Find out in 
30 seconds! 

J^e they saf/sfed with 
your service? 

Wiif they buy into 
your new product idea? 

How welt do they recogr^iie 
your brand riame? 

Co/1 you afford to operate 

without knowing 
what your customers think? 

What do you 
need to know right now? 
As/t anything! 



Wi(h Touch- Ionc Sur\t7'^^' ^ ^^^y - expensive than you ever imaginedf 

You diMribule a simple nuney of muhiple chtJicc queslions (by mail, fax, or 
any way you wish). CUenls or pftJ^pccis punch in the answers on any ioucK-kmk! 
telephone - in about 30 seconds! You can actually ttiick responses coming in. 

We fahulale and analyze the data for you insianlaneously ! You get 
valuable qualitative and quantitative market a'seaah - the answers lo 
your questions - in aNiut 4H hours. PI, US you wind up with a tai^ctcd database 
ideal for generatnig leads. Find out more abtiui Touch-Tone Suney"^ fast, 
f or tiKTC infonnation via fax call 1-WKI-783-SEND xlfJO 

Touch-Tone Surveys 

fast, ttffonhihk research at your fingertips. 
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pany since its inception. 
This wiO be painfuJ. 

**rve spent many hours 
helping an owner make 
the decu^ion to fire his or 
her first employee^ says 
consultant Warshaw. 
"Often that first em- 
ployee is a major road- 
block to growth * 

She encourages owners 
to find other jobs in the 
company for employees 
who havent kept pace, 
but if that doesnY work, 
she says^ yoo have no 
choice but to terminate 
them. 

Plan for growth. 

Early in the life of P"- 
Fab» my^ Rice, it seemn] 
like growth was '^drag- 
ging me along rather 
than me pushing it." 

You can't always see a 
growth spurt coming, 
wamjs iMitier But if you 
can— for example, if you 
know you have six new 
ao^iunts coming in — 
then you can consider the 
probiemsfi that growth is 
going to create, the needs 
you have as an organisation tf) service the 
aceotmts, and what you ought to be doing 
to get ready 

"fve got to mentally go through and get 
the next step done and then actually go 
hack and physically do it," says Rice. He 
tries to imagine what problems will be 
created when he goes to the next step so 
he won't be surprised by them. 
TVpically. what IVe found is if I prepare 
myself well enough, doing it is actually 
a lot easier than thinking about doing 
it" 

Ullder«itand the effects 
of growth on employees. 

Growth ^'stresses everybody," says 
Miller And while gniwth may sound 
great to you as an ownen it w on't sound 
great to employees in the \ nless 
you Ve ^Id them on your . t uniBni 
matter to them that we did MK) more de- 
liveries this month than we did last 
month/ says Miller "^All that meant to 
them was that they had to work extra 
overtime and th^v wfjuld rather ha%'e 
been home with t ' 

When things a i iTazy** because 

of a growth spurt, says Miller, he tnes to 
increase his communication with emphiy- 
ees "90 that everybtidy knows that things 
are crazy and everv ^KKiy understands it 
and there's no hidden fear " 
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Hiring Mm O'KeeBe, mttn: m vhkffmancml nffiverheliml Dmuf twd Jill Smith 
get fhpirSj)r)krtiti\ Wmk, tvmixmti, linckeifv BeanH back fuidercmihrj^ 



This helps the employees acknowlpdge 
their feeling that things are out of control: 
then. Miller says, he tells them, "Lets try 
U) look at one thing at a time and get con- 
trol of it*" 



flen it's the 
uniqueness of 
their creation 
that motivates 
entrepreneurs to sur- 
vive growing pains. 
Wltitehead of Nouveau 
r^m temporary Goods 
says he can go Into 
stores in New York City 
or San Francisco and 
sa>; "WhoopI We still 
have them beat.'' 
Fnmt the first day, 
i vs partner Appel, cus- 
tomers have said: Tve 
never seen a store like 
this. I really love your 
ston^." When you hear 
that all the lime, 'that 
keeps you going." 

WTien business own- 
ers tell Miller they grew 
45 pt»rcent in a year, he 
tells them how Imd he 
feels for them. "We grew 
40 pi^at^nt one yearr he 
explains, **! don't want 
to do it again. It was in- 
credibly stressful on 
ever>'b()dy" Some years, 
he adds, the firm ctmid 
have gnjwn by 60 per- 
cent. But he's happv 
mih gi-owth of 15 to 25 peTOnt because it's i 
contn^lled and manageable. 

Trmwth manages you if vou let it; he 
says. "The challenge is to' manage the 
growth" ^ 



Wisdom And Support 



When your company is headed for fast 
gnnvth — rjr already is experiencing it— 
you need all tht* supjxjrt and wisflom 
you can get. Resounds are readily avail- 
able. 

SCORE, the Service Corps of Ri'tired 
Executives — sponsored by the U,S, 
Small Business AH on nist ration — is a 
popular H<niri ng by 

experienced i ■ ■ rs. TV) be 

put in touch with the chapter nearest 
you. call 1-800-6344)245. Or you can 
access SCORE'S siu^ on the World 
Wide Web at 

Many busn -wear by 

TEC— The Ext-Liiiivt^ t ummittt^* TEC 
is a San Diego-hased organ tzal ion that 
brings together small gniups of CEOs 
in cities acre^s the country* and runs 
their monthly meetings. Under the 
guidanc*e of a seasoned consultant, the 



CECfe meet in confidence to discuss 
problems, leam from (me another, and 
hear speakers. Each memk^r also 
meets one-on-one with the consultant 
once a month. 

The (be hr hielcmging tfi a TE(* group 
IS SHJOO a year for a (^EO whost* com- 
pany s annual revenues are $3 million 
or more; the fc^ ig slightly less for 
LEOs of companies with ri" - f 
$750,Om}to $a mrllion For 
tion, call 1 * .;7; 

''^Titrepi^ , . 'ntlv find peer 

groups and uther assistance in trade 
ass4*ciatii»ns and Ifieal chamtn^rs of 
commerce. Col lieges and universities 
often olTer help tir -' ' -Kisses 

A new hook. Rn, ^ rmtj 

\ ' w J ShtTman 

rs Htrategu^H 
tor gnjwth and raismg capital. 
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Los Angeles, Sepfember lanry King is in fhe middle of planning a wedding. 
It Kite him. A feeling which feels exocriy like o heort oNock, 

And he knows whor a beorl csttock feels tike; ten years ogo, he hod one. Bock then, Dr. David 
Blumenthot and Df Woyne Isom of The New York HospitalComell Medicol Center soved his life. 
That's why lorry King wanted to get bock lo ^slew York fast. 

He and his riew wife (they got married in the CCU ir> Ids AngelesI flew medevac 3000 miles to 

New York. There, Df Isom stood by os Or. Alex Shoknovirh perfofmAd on onOfOplasV 

A day loJer Lorry King was bock on his feet. A week bter he was bock on TV Now, Lorry King 
ays he feels »he best ever. In grofifude for getting bock his good heollh, he's aeated the Lorry King 
Heort Foundation to Wp others receive ihe quotiiy core he did. 

You can hove a * - '^ The New York Hospilal-Corndl Wpdiral Center, 

just call 1-888-NY-CORNELL for o physicion referfoL 
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E_tLt(ANT CARE 



NEW YORK 
CORNELL 



We'll give you *747 

to sleep with us. 

Add a fantalizirrg banits to the eitraorcfinary experience af flying First 
Of Business Class on Air New Zealand. Fly rounif-trip from Los Angeles 
to Sydney. Auckland, London or FranMurt between January 1, 1998 and 
May 31. 1998. and we II give you $747' tust to spend the night with us. 

To say tttat youK be pampered only begins to describe the natural 
eliarni, comfort and five-star service that has earned Air New Zealand its 
extraordinary reputation around the world. 

Call your travel agent, or Ajr Mew Zealand today at 1-800-964-5657 
to make your riservaUoits. Sweet dreams. 



First and Business Classes 
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"The more things change, the more you need the 
experience of GPU Energy." 

Dinnts Baldtisaii. Pfitidt nt GPU Entrgy 



S 



We're at the threshold of a new era. The energy industry is changing dramaticafly 
and weYe planning ahead to make those changes work for you. Soon, you'll be able 
ID choose your energy provider. GPU Energy wants you to know, no matter whom you 
choose to supply your electrjcity, well still deliver the power maintain the tmes and 
read your meter — just as we have for over 50 years. 
Our experience and innovation are powerful 

tools for meeting your needs for the future. EN£ffGY 
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EAinMOftE . HOUSTON . iOS ANGELES 'NEW YORK > mtADEiPHIA • PfTTSSUftCH . S£Amf . WASHINGTON DC 
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Actual, definitive proof that you can, 
in fact, please everyone all of the time. 




INTRODUCING IKEA BUSINESS, a compete mn^ of iryiiiH offordoMt oHi« fumilur. and occ.itomt 
diiign«d wifh onm gool in mind: lo %oU%{y rK« tApMNitioni of imprtu m* now ho%\«i whni-hr^ym you done^for mt-laf«ly 
colltogu»i Oftd thot p#r«nnial thorn-m-your-iidt - lh« CfO Afttr afl; no mort«r what your iwrnuhing n*»d4 ore, w» 
con occommodott ihem imoolhV and •a*l»y Noi onty do wt o««f •wytKing to londKop« tKt office •nvironintnt - fhink 
Of^i-itop ihopp»ng - our w,dt *tUcl.on y.*oi ibt flembillly fo compltri^K - ..*or^J?** vou^ wortpfoce W« oho offer 
wrvicei like tpeciol poymenf optioni ond on expert tloff thof can help pkin your tpoce Wt con even oiii»r you m orronging 
icHeduW del»v«fy and .ntfollolion rn ihoft. yow'd be Hofd preiied to tiftd o mof% comprthintive, mfwvolive, ReitiWe. 
Of»d offordobie lov^ce ro hrnnh your oMice Bvt fhot doe ml tfop ul -■^-'^ri footing »or <Tm.« ^av^ to tfnprove 

Afler oil, lome of you ore prelty hord fo pleote 



IKEA 



Q) 



call 1^8B8-22S tKEA 0Xt. 38 for . tf^ ft^"-"- 





you're on Delta Dental 



Vi hen tht <K> told the t H> u» tdl ihir HR manafrr t<> ttnt* a hasslt-fax, to^t clfcciivc Kn>iip iknui plan. 
ni»bcHh Miitlcd. But mm ihiit the aimpjiny \% cm l>clia llcmal, rvcr>onc ?i smilmg, Thf CFt) i% Miiiling 
bccaujic IHlias pn-inujm?i ?avrd mtmcv, llic HR manafscr b smilin^t bcraii?ic Iklia did ;ill the work. thm\ 
signing cm (-yUnixs lo diiily Ncrvking. Tlir cmployctV nicy rt- snuliiij; hkv Iliry gjtn tu clut<»<ii^ their ik^ii»*^i 
and ibims are paid laM. (if course. I he CB) is smiling heeaust* evennne vlsv i%. Sit if yoit uani a hassle fnt 
dental plan ihut 11 save ynu money, dieek up on I>eUa at l-«(H> 9^24rH5, We II give ytni a lut to !%mile almm 

A DELTA DENTAL' 



TAXES 



Reform Bill Would 
Rein In The IRS 



Co^iyrcHH ka.s heard the 
mesmge of the ageitcifs 
cntics, who say change 
canX cotm soon enmigk 



In 1981 the Internal Reveitue Service 
tiatiRed optcimetrat F Biim Jacobs 
that hi* had failed to pa>' two years' 
Worth tif pa>-rTf>ll tax€»8 for himi^if and 
his thr{*e t'mpl(j>ws. The a^eno' billcMl him 
for $1],(XM) ill back tcoseft and penalties. 
^Jacob«, whtj Hays he had never 
P|iased a payment, was flab- 

Nearly 17 years laten the 
^ Htill imi dmed. Alih(Jtigh 
in mm the IRS apologized in 
^Tiling to -Jaixjbs and hiH wife, 
Nancy^ for any inranvwwTict* 
*t may have cau.«4ed them, the 
«acob«€*H have nni wi mxnved 

vthal 

jielon^ 

PavTtjIl.tax dispute, 

Nancy tJncolis, b(X>kktHfper 
|;<;ir her huiibunds Baken?field. 
^-ahr^ optometry bui4inei4«. 
sayg the mml diaiiu-hmg part 
of the couple s ord(»iil ^ m ilw 
Ij^y acciiMaUir>' attitude. 

eaiplnvK^s wen* not in- 
^^restfHi m 1 
'n^ch k*Kw in I 
aSiet-t 

heetk 

^nikHi wt* wi^re guiltv and wr 
cm^^ the money" 
^u^illy d^^^tl^rhinj^ to IRS 
Ls that the Jaoobm^ case 
not onusuat A pfimfterfwifc. 
indu = --v Ja- 

told aS 



to ovei^ee management of the IRS. 

■ Mandating an upgrade in the agenn^'t^ 
computiT s^vTrtemi^i. 

■ Adding more than two d<3Een provi- 
sions U) j^T' taxpayers* rij^tn in 
deahng wis 



opened a new one in Bakenfield in 1979. 

Their ' when they made the 

mistaJif I ; f • a new IRS empluver 

identification numl)er. not realizing that 
the>' should have cojidnued using tiie num- 
iM^r tdnained for the Stockton practice* 



Ui us. 




JuaAm, tfookkeeper 



, mffH Sancff 



irTUtt(*t^ thin paift foil 

h.ifl t;tlk»n vittim toerrofHand 

^nahln tivatm, nt In tfn 

ni.i|<,r n ' 

Hbo,i! 
The 
tnea<' 



IliS 

;it:e Th»* IRS needs 
\ear that 
I'gtt^latioa 

' i[»jinjvt'd an IKS-overhauI 
> U*t«f(t> iidjouniing in Nnvem* 
Seofile ]s vxinx'ivd to pafw ilJ* own 
thi,H yrar 

hcT^^'ji pk-ntv tn rtx**d IRS 
^'^^-^^ vvhii hi iund iwqmyt" 
outmiidHi coiiipiitr! 
pri*p<*r mturd?*; ptuwly trnimKl 
J*^*^; a HVKtem tiiat mmumm guilt; at 



The reform legwlalion n*fli^ rfcom- 
mendationK of the Nai 
an Itertnirtut T - fhp li. 
Kton^cmN jsWij* in ] 

200-pagp r P**^ 'J^^^^ 

wayntotm agpncv 

Comraeroe, aoys^ IR^ 
enough. "It iscritiail 
munitv and all taxpayers keep up the heat 
on the pn-mdi'ni imd ( V»ngn^ unUl the 
name Bill (Imtim is firmly affixed Ui huIv 
tiintjvv IRS nefiirmr Donohue my%. 



-da 
... -ting 

itxi rfuef 
imher of 

^!Tie fwion 



I ^»iHem tiiat mmmm guilt; 
^ <jf help frtnii IRS offidlli when dis 



TheH 



In I 



lf»u^'< IR^rvvfhnn 



Ki;irfi ofdireftont 



Cafilyslon Qnt MumhefS 

nbtoTwhatn ^'^^^ 
ageiKN T>ieCOupU fiaa U'»-*il .in i 1 ' 
pnictjce m StuckUm. Calir. m 1" 



Inivtead of catchmg the »)iicohie«' mt**take, 
\\w IRS i«Ried them a new number H* com- 
jjiiund the emor. the m*w numlier had al- 
a^v been msgned to another em^er 

|>ynn|t the liCJCt two years'. 1980 and 
19«l.UieJacohaespBidtl ^"s 
fnithfullv. they say. nev, , a 
problem. Meanwhile, their Ujx mijney 
went into the t»lher emplwer^s araninL 

Thv firNf hint of ii pr(>hlem surfaced tin* 
^^^^ ' "^^1 , when the 

Ij^ lore kJ pay 

ptn'n»iE 

ficiai.K. ^ ■ , u": 

cek^ checks U* support their tiaim that 
they had paid the tiixes She f4ays the IRS 
flflkifll insisU'd thrv still owed the money, 
. - bad Ikw paid, 

(I . V ammnl 

" V ume she tried 
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to talk with an IRS official, she felt the 
agency had no interest in investigating her 
BBBBTiiam that the taxes had b^n paid— 
despite aJJ the documentation she produced. 

Meanwhile, the Jacobses kept making 
imyroll-tax payrnents for which the other 
employer got credit. 

To recoup what it claimed were delin- 
quent pavTnent.^, the IRS seized $27,000 in 
income-tax refunda owed to the couple 
firtim 1089 to 1993, 

A tax attorney hired hy the Jambses in 
1992 finally unraveled the mistake with the 
employer identific3tion numbers. But 
Nancy Jacobs says it took four more years rf 
dealing with uncooperative IRS officials be- 
^xte the agency confirmed that the couple 
was '*in full compliance" and sent them the 
tetter of apolo©" 

Since then, the IRS has returned 
$12,000 of the $27JX)0 It seized. Thi 
JeccbaeB say the IRS hasn^ given them ^i 
reason for its delay in returning the re- 
mainiBg $15,000. Citing privacy rule^. the 
IRS refiises to comment on any 
taxpaver ca.w 

Mtnagemenl OvarhattI 

Und^ . [RS-reform legislation, 

a board at diriMiors would have a mandate 
to fix problems that lead to horror stories 
like those related by the Jacobees. 

The ll-member board, which would be 
appdnled by the president and ratified by 
the Senate, would include eight private- 
sector indniduals and three government 
officials. Candidates for the private-sector 
slots would be chosen for their expertise in 
tnfomialioii talmology and manHgement 
ofhtrgB service organisations. 

The board would have two m^r tasks: 
to make sure that the IRS overhauls iU 
management and to ensure that the 
agency upgrades its computer systems. 

Critics have bug maintained that IRS 
management encourages and rewards 
0ver2^Lious pursuit of taxpayers. TTie ffiS 
has to diange from an enforcement orp- 
nization to a customer-service organiza- 
tion * says Jay Kubik, who was a member 
of the IRS rt\stnjctunng commis^sion. He is 
an accoujiLant with Bajrd. Kurtz & Dob.^on 
in Wichita, Kan. The firm serves mainly 
small-buainess clients, 

Tht proposed board's role in shaping a 
inoiB oistomer-fiiendiy IRS would have a 
big tmpQct on the ag^rtc/s employees, say 
businees people familiar with the ffiSs op^ 
erstsi^metlxpds. The rank and file will re* 
alize therms going to be a board now thaf s 
psing to oversee what they do," and the 
boanl will not want to see overzealous tax 
fflfcnyi ii e i^ says Daiiid Jordan, director of 
IRS-disptite-r^solution services for the 
Ernst & %ung aooounting firm in Dallas. 

Cntics of the IRS argue, however, that 
the iropoaed legislation ^tnild not give the 



board enough authority to bt i ^ • ■ i 1 1 
could advise on administrain c inatt^!> 
such as management changen and perl* h - 
mance standards^ but the panel would 
have no say in how the IRS interpret!? laws 
or handles enfon^ment matters such as 
audits. 

Board members also would not have ac^ 
oess to taxpayers' records when determin- 
ing if the IRS is mistreating taxpayers. 



tr4 



t he author of Unbmikd him-r, Im'tde the 
>* rmt Culht rt' of the IRS < HarperBusiness^ 

Under the IRS-reform btll, the hoard of 
directors would be responsible for making 
sure that the agency^ modernizes its com- 
puter systems, which the IRS has tried but 
felled to do for years. The bill also would 
require that the modernization process in- 
clude incentives for taxpayers to file re- 
turns electncinically The g(>al 
is to have 80 percent of re- 
turns filed by computer by 
2007 



IRS agents 

With hi t i f. 



i'tothing Morea, mj/H Cam/ WariL 



Updating The Technology i 

If, as ' itn, their tax proh- 

lem V. imooopenitive IRS 

employees, the ongmal problem appsrontly 
lay with the agencys computers, which al* i 
lowed the couple to receive an employer 
identification numb ' * ' f to I 

someone else. Appari ^yi^ 
tem nl*4o failed to detect that th** 'j*icob«e*i 
had two identification numben^. 

The mix-up with the Jacobses' identifica- I 
tion numbers "really gets to the heart of 
the fact that the IRS han guch antiquated 
ty^^^ to each (Jtherf 

says I. ,m Shelley I)avi«. 

"There are many, many computer systems, 
but they are not interlinked." DaviH, the 
agencys histirian from 1988 to 1995. i» 



Pfoiecting The Taxpayer 

iUr UnirdV nilr would 
tend beyond management 
and computers. The pro- 
posed reform legislation iih 
cludeK 28 taxpayer*protec- 
tion provisions designed to 
ht'lp individuals and small- 
i^u n.r.^ ciwners have their 
disputes resolved quickly 
and fairly The board would 
monitor the IRS to make 
rrf* those provisions work 

Intended. 
Une provision would 
strengthen the IRS's Prob- 
lem Resolution Program and 
the agencys Office of the 
Taxpayer Advocate, a posi- 
tion crt^ated hv Cnngress in 
The head of that office 
is to act as an ombud^sman 
representing the t/ixpayer's 
point of view within the 
agency 

When the Jacobses wer« 
trvint; In find someone to 
help ihem, they turned to 
the Problem Resolution 
Pr(>gram. In everv' state 
:P there are IRS dintnct offices 
that ha VP an lliS official re- 
' Bponsibli^ for hi*lptTi^ taxpey- 
ern cut thnnigh the bureau* 
<jacy and st^ttk- disputes (mt But Nancy 
Jacobs says the (jffieerH she consulted 
never followed through on iheir promises 
to help. 

The propoHsd tegislatkm aims to ensure 
^at the advocati^ would remain indepen- 
dent of tbt* IRS and have gn^^U'V nuthurity 
mer tlie IRS official who stiifTtht* Pmblero 
R*?sntuUon Phjgrfun to make nun* tliat they 
are pnmding needed asststancv. 

OhiT t^ixpilVfTprfiterHnn*^ in the hrll ad* 
dres8 V ^ 

OWn,r>. .. ;„,;,„:..;.,.,)« 

IKo m ajurt* 

Under the legislation, the burden of pitjof 
in nr*rmminal ctimt auitm wtniM nhifl frm 

the tuxpaytT to ihi* IF ' rit bur 

den-^if pninf stand:i! ; . , m the 



Intama] Revenue Code, is considered a 
basic tenet of the tax system and an impor- 
tant aid to tax enforcement i The change 
would apply only to individual and busi* 
ness^ with net worth no greater than $7 
million. All taxpayers would still duKikb' 
the burden of proof at the administrative 
level in din^ct dealings with th« ISS. 

For administrmtive casee handled by the 
^SS, the Ul\ would expand attom^-client 
privile^ to cover accountants and other tax 
pJrfessionals authorised to practice before 
^ agency. The exi)anded-privileg>e provi- 
®cin is designed to keep oven^alous audi* 
toe frron forcing tax advisers to dividge de- 
toils of their crmversations with— or 
Ppinions given ti>— their taxpayer clients. 
*^ther provifrionH of the bill would: 
B Allow more taxpayers who take dis- 
Pwt^is to the U.S. Tsix bmrt t*» ij.hp expe* 
ditt»d pnietHiun^^i. increa 'for 
^ of such procedums ii , .ulv- 
^Jig up to $25,000 from the current 
$10,000. 

B Expand the authoritv of the courts to 

^ire the IRS tiM i*\vs fees and 

in cases when j -ayer prevaila 

^ to increaae the ^tatmy limit on fee 
awardg. 

Ik' easier for taxpayers to show 

"^at an IRH employt*e acted impniperly 



I Currently, the tax- 
I payer has to prove 
I the employee acted 
with '^reckless or 
intentional disre* 
gard" of the law; the 
revised standard 
would require the 
taxpayer to pnwe 
"negligent disre- 



The IRS-reform 
legislation "attempts to 
level ttie playing field" 
so that "small 
businesses are going to 
pay their fair stiare of 
taxes and no more." 



AYietorylnCimrl 

T\w liixpiiyer protec* 
tioas included in the 
reform legislation 
might have pre- 
vented some prob- 
lems fiwr dothing re- 
tailer Carol Ward. 

who sued the IRS and won, though not 
H-ithout a lot of tmible. 

Ward says her problems begun in 1993 
af^i - suited an IRS agent during ^ 
ai] ^ HB subsequently sent her a bill 

for ^u-i>'-^'J in bade taxes— an amount far 
larger than what she had expected. 
Shortly themifler, according ti) Ward, IRS 
agents moved in ^^ithout warning and 
shut down three children clothing stores 
she owned in Denver and ("olorado 



—Gerry Harkins, 
Southern Pan Services Co. 



How To Solve An IRS Problem 

ijOict* with a taxpayer advoeat** 
Wht*n vou erintact a UksiI taxpayer ad- 



lnti>mal Hi'M-nui* St^r-MtvV Pniblem 
*^«^*liition IVt*p-am »h dt-Mii^nitl to hi4p 
™tpav(*rH i-pHolve diJ4ptite.H thai h*ive not 
mxM through normal channels. 
A lax dispute i» elipble for the prtK 
pirn if thi - ■ failii U) n^i^pond U» a 
^Payer d^ite pnimi.*H*d; if 

™ IRS officials 

get a pn»i»U m ?«>lv(^; if the fiys- 
tS*^ faiW the taxpiiyer; or if using 
hJ^-T?*^'^"^ RefWilutiotT IVopnim would 



2^ Pmbtem ReH*>l ^ . . , 

t>e in the bent inli»n»8t af the tajmayeror 
the I ---r^j 



ilK?rorem* 

umi numtM*r 

^'•im of your tax 
\ yeariand 

ivealr«Mlty 

tmpny^ rnn ax- 

^m looit ■ 



In 



evf.r\' suit** thrn- 



^ m H4'H4iluiion l'n*ur;irn 'Vham 

AMfd tti cniM "j>n*ljlem rem- 
J^tum f*mc»r» " Thev are now "local tax- 
payer ndvocati^H " 
p finri \hv l*rohlem Renolntinn 
lj ITitt* nii*fin*nt vtm 

|, , tHH. numU*r. 1-M(ni , 
^nij^. the touch tone menu i 

S^'tfnrnr i i 

^*lem } 

^^^^^ I.. 

""^"^ a numiier to call lt*r the cloiiefit IKS 



in 



will IniT 

n^: • ' ' ' * 




Spring, then mzed 
the stores aKHeta. 
"From the behavior I 
saw, we had the worst 
of bad-cop Hyndrome 
theref Ward says. 

She says she com- 
plained toherlo^l [RS 
office about the amem- 
ment. In re^xmse, she 
says, the agc*n€>' a few 
weeks later .sent her a 
detailed computer 
printout. It sitated — 
without explanation or 
apolog^r— thai her tax 
bill actually was 
$3,486 The IRS re- 
turned the seized as- 
she says. But IRS 
(jfficiak miJ^ed hf r ire by dmoLssing her case 
on a Itfcal nidio show— a violation of the 



1 fi^*rK'\s 


taxp 




Ward 




,li 1 



t.UWUH'^i ttlJVi w. ^^-..-u T - --™ 

awarded $325,000 m damage pluK about 
$225,000 in attorneys* fees b>' the US. 
I)i4,T ^ 1 fi in Denver Court records 
fthov IRS filed niotionfi on June 17 

to bhK-k liu^ award, lire ageniT ij* expected 
U> appeal the dertj^ioti if thow? mntiims fail 
Ward has since movi^l to New Mexico and 
opined tw(j thildiTHH i*tom* called Para 
Nino?^ in Siinta Fe and Albuquerque. 

Wanl mys that what she calls the IRffd 
mtninnigence in bt>r case and either dii*- 
put«> amid disttiunt^* small-buwnefidown- 
vrs from using Lh<* ctmrt gystem to 
bock when they believe they have been mis- 
tn/alH 

\\'ard. whosie court battle continuea, 
c^juld be helped by the pnjp<i«al m allow 
courbt tobe more ppn^rrnm whf^n miinring 
the IRS tri pay tl 

neyB. She Ha>^ tbi n.- 'j^ 
U*me>'j** fee» doemi't cover the full ciwt of 
her n*pre»entati(in. 



' ^ rpform hil! say 
,:t*nc>' o>"emight 



bi* pulibcation can be 



Prfiponr 
il wmii' 
Imi miuld im important step in 
the n^t dirwlKin "Small biMiinewei 
t b<*y have no recnurj^* if the IRS decides 
to impose lb* mil on them; sa>'ii Gerry 
Unrkrns n HK-mlier of the IRS rpstmctur- 
and the ouwr of Southi'm 
, a tTimnii'rdak^iojstnic* 
ijon firm m i Amky. Cm. The DtS-reform leg- 
itilatifjii ^atu^mpii^ to tevd the playing Beld" 
m that **HmaIl huainftMet are mm U> pay 
ihi ir fair share- of taxwi and no more; .sayi 
Harkin?a 

]l , . ' V- , iit-ied, says 

ki think 

yoii ll '^^ •Od 

iiru' that H niuch ih" i r^maB* 
IniMoeSi* (jwnen* *^ • 



MANAGING 



Fef;nuirv UH^h 



A Course Change 

At The NLRB 



Restomd tofiiU dmigtk 
the fim-member Natumjol 
Lobar Relatiom Bomxi is 
eximded to issue ndiugs 
that muM help un ions. 



RljJdmen Womhmn 




Chairman Plans to re- 
turn to Stanford 
University in the fall to 
teach labor law': Author 
of several law books. 
Former baseball arbitra* 
tor, Em led the board 
away fkim pro-nianag)B- 
ment stances it took dur- 
ing the Reagan and 
Buj^h adjministrations, 
C omell Law School, 
[k^nnjcrat 
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SARAH M. FOX 

fi rm (xptm 
iki. m 

Ha^ .served in a recess 
iippointment at nee 
Januarv' 1996. Onetime 
fvewspjip€»r r*eptirter and 
tormtT nttomey for the 
Bnckkivers unitm. Wa*^ 
chief labor couawl to the 
[)emucnits^ — led by Sen, 
Kdward M. Kennedy — on 
th- f^horand 
II Miurces 
("innrniLU'e. Harvard 
Uiw S^ hDol fli'nKM nii, 




The National Lpabor Relations Board, 
long a battle- = ^ and 
management ' - *tev- 

:! decisionii thit* year r 1 
< - ! . lal to organic labor > j ^ , d 
resurgence. 

The board, with all five of its seats filled > 
for the first timi* in more than two years. I 
could make it easier for AFI r ' 
unionn tn carry out their m ^ 

' hey eeek to boo»t their ranks 
r ^Licaldout 
11 there is one overriding theme in 
[man . . cas^ that are . t .i,,> 

and ^Ujat.'> the emplovmi-nl riiaUnu- 
shipr '^NI.RB (^hiitrm;m U'llliani B. tiould 
A y in an interview. 

Forvm< - : ,^ ; t n caries are twii 

that mtk a boafd decision on whether in- 
dependent contrairtom, uiied instead of 
ftjil'time workers by many nnall bii«i^ 



n* — - jTi" to be considerai employees of a 
company for union organizing \' 
Severa] other ca-ses .seek to d- 
whether temporary workern may rt^pn- 
rented by a union at the finmi where they 
are placed for temporar>' work, 

'The Clinton NLRB ha5 put a heavy em- 
phasif« on union rights and (^rganiKingf 
hall Bahson, a fonner NLRB 
JtiIxT and an attorney in the 
WaMhrngUin, D.C., law firm of Ogletree, 
Deakins, Nash, Smoak, and Stewart! 
Bah^n^ a Democrat, wan apprjinted Uy the 
NLRB hy President Rt*agan and served 
frtjm 19K5 to 19KH 

One of th*- ' . ^^ti^^ 

Diimei lager, . f il.,. 

Poiicy Aiwciciation. 
group, sfivs that tht suki. pn 
busint>88 g*jes d*^*T>t^r than any p., 
dmision "^r t ton^ bias m 

favor of ui, -matter who 



Labor lawyer and pailne 
in the Miami ofFue of 
Morgan, U»wis & 
B<Kkiu.s Reprt*.st*nted 
hiLsine.sf« clienli^i in manu- 
facturing. mt*d(a. txiuca- 
ticm, injrLsjjoriation. and 
govenitnent. ( JntrgetowTi 
L^niven?Tly I -iiw ( 'enter 
Kepubhcan. 



the board members am. lumon bias] to 
g*>mg to tam^n itst»|f " 

The umonN may Ik* ttrunting 
^ly 10 percent of worker** nt | 
panies are un fori 
nearly 'M\ pem-n , 
heyday in tht^ mi(i- l^^^-Mls With the etoctkm 
m late Vm of John J, Swix-nev m piw- 
dent <ji the AH^CIO^ organized labjr ha-'^ 
sharply Kieppt^l up its ciipuiiwng drivt - 
and has ndoptefi a totig^ilftnce with n- 
lu« t ' 



ril- 

^j.in il ith 

labors 



I in partictilar are af* 
fiTii (I hy th«" NLRBnactiofMh-fivm its ruL 
ingKon .M /. 
its ii 

for UniiJir-. r 

falls m(onK 
t auH* larg»' i > 
iml or; if th- n 



^ns of unfair lalf ' 

bourds impact 
^ vNGoijld.be- 
i ■ tv an* union* 

lanuun a iong-tftambfiR 
nonunion tradition, are w«U awm of thtf 
roniplexilie*, of labor laws 



"^Mcwt union organizing and most em- 
plqyer activity which oomeji iu out alien- 
Qon is in smaller fc»nt4!rpri.*«*.sr he says, 
sint^ j?mali firms generally are the least fa- 
mil vdr with Inbor laws. 

Major llulinss Ahead 

Important decisifms are likely to be made 
by the hmrd this year now that it is at full 
strength far the first time hi nee 



fice of Morgan, Lewis & Bockius, a 
Philadelphia-based firm. 
"Intellectually* it wilt be as bright and 
I able a gmup m the ajjjenc>' has had at any 
one time," says former membt*r Babsfm. 

Since 1993, under 
Clinton appointees, 
ilOH ^ board has been 
\)t*\^^ C diarting a new 

\J0\^^ coum*. fol- 




Mo«t itTentIv was deputy 
dirmor of the Federal 
Mediation and 
9«inliatirm Service, 
S**n . ' iwTerfnr 
^ r-s aiidthe 

'^^"'^ rs unions 
' J';'- t inji^ attorney for the 

Wa.Hhin*,ii,fi l^iuv«'rsit\ 



"//* there is one over- 
riding theme in [many 
of] the cases that are 
going to lie com ing . 
before us, it is 'Who's 
an emplogee?' " 

— NLRB Chairman William B. Gould IV 



Thi* Senate confirmed the 
^J[**^»«iio^ of three new memben* and 
2?f. '^•PPoint«d member m the final davi* 

^n*. n ii[>p,»i,||^ member and one of the 
meniljiTH an* IVmeicratii, and two 

J;;;^w,ih.iw.. 'Sirs 

J^" uM, Fim. 

Nn<r Jjinuarv \mi had held a tem- 
^'•^0 appcniiiment ihnt did rwit requin* 
t'onfinnatifin, and Wihna B 

I^JJj two new Ri^puhbi . . 
*0^rH who fuivr nairttie 



in lalwir v 



n»pntienl€*d 



Vsi IrtW 



lowing a number of wnm when 
Republiains appointi'd by ' Mt"^ 
Reagan ami Buflh were m the 1 

TThe board m nmin^ in a dm^tKin thjil 
would clearly acfiand the nghli* of unioni^ 
and ovvrtum bmr-tftandtng firmdentii. en- 
otMriitng cm the fei%' rightji management 
hmC Hunter NUIB general 

cxmnid din liunh adminiKtration 

and now wn Umis law firm Br>'an 

Ca\e t,IP 

(i^iuld diMigimi with that iu^^Msment 
Having tliat thf NLRB ujider Reagan and 
Bui^h appoinlit* wan pn^buMineH-H and 
thill be hiu* *m<n ed mir hiard hick toward 
thi* center a«* ^ iiril arbiter Th* 

mmrce of a lot nS f*f me licf* in the 

fad that nome pt^jpli- had^ h*tH\ to 
hiiving It all thi-ir<mn way ' 

Nonrtht^leHi*. under tkaild, the btwird 
t etinirr for unKMis tt» iwganiw* 
hai* hit«dem<i the nrciim- 



I j^tances in which empbyeess can me mail 
ballots rather than jwret-ballot elections 
for determining if they want a union. It 
also ha.s made it eai^ier for uoionfi to obtain 
employees names and addre&seg during or- 
ganizing campaigns. T^ie board has even 
held that employees' electnjnic mail criti- 
cizing an employer's policies is a protected 
union activity under the National Labor 
Rt»lationKAd:. 

The board ha- lo expand the 

kinds of fmanciai i i urn that ajmpa- 

nies are required to supply to unions dur- 
ing cfintract. negotiations, but it has been 
bit^ked by federal courts. 

Among the key is^^ues expected to 
emerge this year: 

Itidependent I'ontrnctars: In two caaes 

thai already ha%^e been argued before the 
bwird. the NLUB is being asked to broaden 
the definition of employee- Such a move 
could \v ' i:mies by requiring that 
mnrv 11 i I classified as empluy- 

thus making them eh^^ble for union 
jiM inbership. It would alsfi make them eli- 
gible for comply benefits, such as insur- 
ance and pensions, and would require 
firms to pav half of their Social Security 
.and 

( Kjard determines whether 

individuiils an? independent mntradx/rs or 
employm^ by using a "right-ol<ontror test 
that H<H*ks Ui determine bow much author- 
jr i " , ' Ti individual; the 

ni. )t is that the in- 

fiividual can Ik- i laiitatiticl m independent 

At a time when buaineaaeft increaasn^y 
are using independent crjntractors, the 
AFW 10 is seeking to broaden the test for 
emplon* atatuft hy treatinK individuals 
whoare^ecoT ' ^>t" on and 

under the ' ^ as em- 

pi oy ees for u n i* m om< ' - " 

Oppinent^i. including > - < n amber 
of (\jmmi af\ have ur^ed the NLRB n<rt to 
hnjadcn ihv > > ' ' ' ' current fiicti^m. 
At lh** fn1#*r" mt**'- biiwever, 

ij^, tionrf 

thi - 

of petiple m ifidejM'nOi'at Ltaiiria;lJ3ii8 or 
employees lor tax purpt*«es. 

Ibntpcinirv Empbyeea: In nises pt»nding 
ln-fcfft* thi- hxml the NLRB is hnnu asked 
to Imiaden tin df*fmition of ^ nlqyei^ 
m that emplovff"* Unv npkg^ 
nR*nt aUBdP' 

same bfutts a> i j i ^ >aftlie 

client aimpiiny ami ihuw eligible for 
uni*in reproientation and tlie same pay and 
iK-ru^-fils at ragoiar empltrnt-s. 

Pi^cisionff expected on independent ran- 
tnidorst and tiwporaiy workers aiuid have 
A 'dram '^'t** on small businenei, 

ftii t iiana^ of labtr-bw pol^ 
ky f^r the tJii. Chamber, The markrt de- 



mands that amaU InisirbesseB be flex* 
ible, such as at hoUday time, and flex- 
\hihty demands the ability to con- 
tmgent woricers.'' 

Biail BaOots: Gould said it was In- 
evitable there would be raore refine- 
ment of mail balloting^ which the 
board has promoted in recent years 
through decisions and guidance to 
regional directors. Under this sys- 
tem, employees can vt^ in union- 
representation elections by mail 
rather iJian through NLRB-spon- 
sored ballot-box voting. 

Xiarificatioii of the increased 
of mail ballots is an important area 
for this board to determine," says 
Charles I. Cohen, a senior partner in 
the Washington office of Moiigan, 
Lewis who served on the NLEIB from 
1904 to 1996, He says the issue is espedMly 
important because with mail halloLs, unlike 
secret-ballot electionfi, "the mte^ty of the 
process is very easily compromised.'' 

Dues Money U§ed For PoUticK Gould 
forecasts "^another round'* on the Issue of 
wb^her a portion of a union member's dues 
can be used for pditical pyrpoees even if the 
menbef objects. The 1968 decision by the 



The NLRB In Court 

Percentage Of Board Orders Upheld 
By U.S. Appellate Courts In Each fiscal Year 




'88 81 90 91 '92 93 94 95 '96 S7 



smm ptATvm labor mmm mm. wmmma rqucv AssooAnoH 



VS. Supreim Court in Beck m Cmmmni' 
caiims Workrm ofAnfenea upheld an em- 
pk^s right to request a reiund of any por- 
tion of his or her dues that goes for political 
ptirpoees^ but buiiinesifi groups fault the 
NLHB for not enforcing it 

The issue has gpne beyond the board, 
however Supporters of Beck-like nJes are 
pushing a referendum in California for the 
June ballot that would limit the u^ of 



Nalinn ,> Business FVbriiiirv MiS 



union dues for political purposes. 
I See **Declaring War On Union 
Political Dues/' Januaiy. ( The matter 
is expected to be on the ballot soon in 
a number of other states as welL 



T 



he NLRB. established tn 1935, 
has two major functions. One is 
to hold secret-ballot elections to 
determine if t*mployet*s want a 
union to R*prc\sent them with their 
employer The tither is to act on alle- 
gations of unfair labor practices by 
either unions or emplovers. 

In 1996. the boani ctjnducted 3.327 
.■^.H.it^- ballot elections on union repre- 
s4:iiUition, That year, about 33,000 
complaints of unfair labor practices 
were made to the agency; about one- 
third were found lo be meritorious, 
and 90 pea-ent of tho^e were settled 
before they reached the board itself If nec- 
essary, the board can g» to federal court to 
stop a labor practice it ha^ determined to be 
unfair. 

Goulds mofves away from what some aill 
a pro-business stance haven't endtUired him 
to Republicans in Congress. Thirogh legis- 
lation over the past thpee years, Congress 
has prohibited the agency from issuing any 
nile,s facilitate union oiiganizing drives at 



Preventive Measures 



What are the chances that your employ- 
ees might vote to form a union to repre- 
sent tln^m in n^otiations with your com- 
pany? If your firm is already unionized, is 
the union likely to become more active? 

Unions are not inevitable for hum- 
nems, say the eitperts. In fact, only 10 
peimtt of a!i pnvate-sector workers are 
in unions, down from a high of almost 36 
percent m the mid'l95Cte. 

But the organized-labor movement m 
the Unit^ States has been re-enengiml 
in recent veare, and the AFIX'IO and its 
member unions are pumping milhons of 
ddJars mt^> forming unions — mainly in 
small and medium-sized amipanie^. 

Robert Lewis, a founding partner at 
Jackson, Lewis, Schnitzkr & Krupman, an 
€iiqilcgTOent4aw firm in New York Ci^, 
says umm activity ha.s been incwasing. 
**We see a great deal of union organizing, 
considerably nioie thsn ' -arsagor 
be says. NcmethelfiM, \ are 
key actiociB tint iii&iiagen> i i help 

avtBdaufrinnfgrngefertagKi in 
decticKi if im is aidei«d by the National 
Labor RelnfinT^^ Board. 

Drau . law firm 8 book, 

Wimmig .\ i j> tJectiom: AmiidmQ 



Ihimmzatioft Thmugh Pmrniif^' 
Emjiimjee R^M 'mm Programs Lewis of- 
fers these suggestions: 

Create a good workplat^e climate for 
your employeeti. 

Provide mterei5ting work, have an effec- 
tive way to reijolve prcblem^n and dij^ 
putes, recognize outstanding perfor- 
manoe, make sun* t ' ' ■ «!:ice is free of 
iofety and health I u differ 
wiE^gei and benefits comparable u>ith 
thoee at other fiiuui in your induHtr>' and 
communit)^. And make sure you communi- 
cate mth your workent. 

"People jihould feel they can talk to 
their boas and can discuss and resolve 
problema,* Lewis «aya, "And employers 
should talk to their employees.'' 

On&t ways to reaolve diflputes be- 
rides ffoing to the NLRB or court 

This usually involvL\»4 the use of an out- 
Hide arbitrator or mediator who hearn 
both sides of the dispute and makes a rul- 
ing that both partiea have agreed to ws> 
oept Courtji usually look favorably on 
such attempts to resolvt? pn^hlenui. 

The American Arbitra tion AModatkm is 



the h\m'^^ provider of senicv^ in this 
fi^ld, but other prnvide^^ am be found in 
the MntiimUik-HuhMI IhHfmtv ItiHfilitHmi 
Dinrhrff, availabk* in many libraries and 
law offices. 

"Employes hh<mld have the opportu- 
nity internally or exlernHllv to get 
prfjbleniK resolved klore they lead to 
litigationr says Lewis. 

If there is an NLRB-supi 

tKm, be figgre»tive in utaling the 

company's viewii, 

in tmng lo make your cane agiunst 
having a umon m your workplatt\ he sure 
todiMingm*«hbT - , . < I'rh** 
employet*s and t 3 
"Point mi! tht* d. 
tage^ of unifiru / 

Make sun 
avoteagairt.-' ^, .,,,,,1. 
vot€* for the empkiver In vour 

pi 

think abuui. 



i that 

CO 

in- 



Mon* deuiil(*d Muggestions are offered in 
Wmnmj MjmKi4tiumK firwt puhlwhed 
in 1972 and now in n fourth, updated edi- 
tion published by CCH Inc It ts available 
for $75. Tb order a copv. mil 1 -WO-ZW- 
3248. 



Natiim's business FehruHrv U**ts 



fiingle units of multiple-location em- 
ployers: the NLRB still can rule on 
cases invoKii"^ single-site organizing. 

Mm, Congress hm cut the NLRB'h 
budget, which has reduced its effec- 
tiveness, according to congressional 
testimony last year by Jonathan 
Hiatt, g^eneral counsel of the AFL- 
CIO, For fiscal 1998. which be^ 
Oct 1, Congress froze the agency's 
ninding at the previous year's level of 
«175 million. Since 1980, the 
fgsni^s budget h^ been reduced, in 
mflation-adjusti?d dollars, by 20 per- 
^nt, and the KUiff has l)een reduced 
about one-third. 

*The ^tematic defunding of the 
"LRB is undermining the capacity 
of the agency to enforce the | National 
Lobor RelationsI Act on behalf of 
America's workers; Hiatt told the 
lawmakers. 

^th new appnintees» however, there 
Jl^ay be HOfne shift in the boards decisions. 
^ believe the newer members will pull 
from some of the extremes of the 
^old IxMird in recent years, and maybe it 
*^11 reium to the center." says Robert 
^^is, a founding partner in the labor-law 
finn Jackson, Lewis. Schnitzler & 
*«^pman in New York City, 



NLRB Scorecard 

Action On Contested NLRB Rulings In Each Fiscal Year 





Decisions Issued 


Cases Pending 


1987 


1,018 


692 


1986 


995 


593 


1989 


1.939 


437 


1990 


959 


450 


1991 


1,958 


340 


1992 


812 


383 


1993 


US 


37a 


1994 


7t7 


411 


1995 


93S 


368 


1996 


799 


397 


1997 


873 


587 



Yager of the Labor Police' Asaodation I 
says the appointment of veteran labor-law 
attorneys Brame and Hurtgen will help 
put the brakes on what he %iew-s as NLRB 
excesses. 'What will change," he sayn, "is , 
that there will be some ver>- slnmg indi- ! 
viduab voicing diasents, pomtmji out de- 
partures from kmg-itanding pre«?dentii. 
and helping get (board deciaiansi reversed 
m federal appeals couit-" The views of 1 



f hose who dissent to the decisions 
f i\ ihf/ Democratic m^rity, he ex* 
pLurjs. would also be good ammuni- 
tion for employers in appealing the 
board'H ruling 



If the NLRB, as fonscast. i.ssues a 
number of 3-2 decisionn in favtjr 
of hibor's positions, such rulings 
alone won't solve all the prob- 
lir-m^ (or organized labor as it seeks 
to increase its ranks and enlarge its 
political muscle. 

Major anti'buBtnesB decisions 
would probably be appealed in the 
federal courts by business groups. 
And strong dissenti^ by pro-busi- 
ness memberK could help get board 
decisions a-vei^ed or modified. 

Even one of labor's champions^ Vk 
Kamben president of the Kamber 
Group, a Washington puWic^relations firm 
that n^prf^s^'nLs 24 union.H. warns that labor 
hhi>uldn't count m NlJiB niluigK against 
business as siKw buUeLn in the unions* 
attempts to increase membeiBhip. Tb in- 
ciBase its ranks, labor must rely on old* 
fashioned organizing, media work, and 
changing public opinion, Kamber ^ys. **lf 
tabor has to depend on judicial decisions, it's 
never going to grow." •• 
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BENEFITS 



Nation*!* Bustnesis Fpbniar\* 



Company-Paid Costs 
Decline Siinhtiy 



The ovenill dmp for all 
conipanieH in 1996 ui asked 
ail i n creane for s}}iall 
firms feeling the pinch of 
tight labor. 



By Stephen Blakely 
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smrsge C08t of employee ben- 
efits dipped slightly to 41.3 per* 
cent of pavToll in 1996, a retreat 
frtm the record-high 42 peitent 
of pavTDU a year earlier, according 
to a new beneits survey by the 
U.S. Chamber of ConancTO, 

The aunijy found that the av- 
erage cost of ali benefits for e»di 
iiili-time worker totated $14,086 
in 1996, oomperal with $14,669 
in 19%. 

However, the average for all 
companies masks the fact that 
small fuWB costa Increased. 
Benc€ts as a percentage of 
pa>Toll frir companies with 
fewer than 100 employees 
went up more than 3 per- 
cent in 1996. and there 

were moderate increases 
for firms in the categories 
of 100 to 499 and 1,000 to 

2.499 employees. 

Averagie benefit costs were 
unchan]^ for oompanieH vvith 
500 to 999 empbyeeB, and they dropped 
1^4 percent for oompaniei^ ^ith moi^ than 

2.500 workers. 

According to the Chamber sairvey, the 
overall decline in average benefit costs 
came about through a reduction in ex- 
pense for retired and former employees in 
medium-j^iTed and large a 

The h-urvt*y attribute:^ th<^ irends 
in small- aiid big-business benetit to 
two major bctors. One is a decline in re- 
structuring and downsiztng^ which hsn rv- 
duced costi? for big companies; the other is 
the growing competition for labor among 
small firm^, which pushes up their costs. 

The fact that smaller flrm.s increased 
their benefit expenditures in 1996 **may be 
an indimtion of a tighter labor market and 
smaller firmii feeling they have to be more 
competitive in order to attract and keep 
employees/ the report says. 

The Chamber survey, E 

B02 busineases fraro a eras section o! in- 
dustries, states, anr! mmp.irr, cr,.H 
Cdkctiv^ly, the firm^. ji 
full-time-equi\'alem v^^ikvi., ni.iKsi.^ [lie 
survey the largest of ita kind. This nmrks 
the 50th year th <. Chamb«* hafl 

conducted its am y. 



Employer-Paid Benefits 



How All Benefit Dollars 
Were Spent In 1996 



I 



Educational Assistance. 
Product Discounts, Odier 
Miscellaneous Benefits 



Employer 
Contnbutions To 
U Life Insurance 



Paid Rest 

Periods 

9% 



Employer 
Contributiofis To 
Retirement And 
Odier Savings Plans 

15% 




Vacatjon And 
Other Time Off 



Heattti Insurance 
And Ottier Health 
Related Benefits 

23% 



1 



Social Secunty. Medicare, 
Workers^ Comp, Unemployment. 
And Other Required Benefrls 

21% 



SOURCE mwfS tBifffts m/ eofim 



Shirang Some Cm 

I iitil ri LVDiK, ttn.^ driving force behind 
changes in benefit co#?t^. acctirding to the 
survey, was the large amount of restruc- 
turing and downsizing taking place in 
\ industry. Associated aiwts for re- 
Ith insurance, payments to dt^ 
fint'd-tienefil pen.sian plans, and severance 
pay went up in 1995. but all went down in 
1996, Costs shifl**d more toward providing 
benefits for activt- . ■ ■ an c?xpen,si*.s 
for former empla> ^ • ■<!. 

In 1996, emploviMh c<>^b. for health in- 
durance declined for the third lYjnm^utive 
yean to just under 10 percent of pavTiill, 
the reason was not any adduction in over- 
all health<are costs but rather the ctxitin- 
uing shift Uy ' health plans 

and the tnrn co»t> to em- 

ployee's. \l I iieiiUh-insurance pay- 
ments, oti u u n-^' since 1993, grew to 1,7 
pt»rcent of payroll in 1996, up by 0.2 of a 
percentage point from 1995. 

Although HHuill ojfiipanies appear to be 
oSering mom benefits than before, the 
Climiber report adds, thr smMllesit firms 



^till "are less likely to ofler medioil 
iM^nefit^ than larger firms nnt" 
Vacation and paid time* off became 
the lai-gi^l filice— one-fourtiv- of tJie 
benefits pie in 1996. edging out 
health'insurance costs. 

While mori^ companies are con* 
trihuting to employee retirement 
plan.K, the sune> found, amipn- 
nies appear to be^ t:imtnhut* 
ing leRH, Aliout HI ptwnt 
of the firms in the .survey 
said they contributed to 
a savings plan, pension 
fund, pnifit -sharing 
plan* or similar retiix>- 
ment pnjgram. hut the 
amount paid mto those 
plans decreased to 6,3 per- 
cent of pa will in 1996 from 
T.f) pei-cent in 1995. 
Employers in the Northeast 
continm^ to pay the highest 
percentagt* of pavmoU for Ijenefil 
costs-44.8 p(»rcent. EmployerH in the 
East North Central region "IllmfjiH, 
Indiana, Michigan. Ohio, and Wisconsin ^ 
and the West paid 4i) to 4 1 ^urnvni of pay- 
mil for benrfrtK. while companies in the 
Southeast paid the leawt. 39,9 percent. 

Thi' r**pc>rt points fiut that emplov«<'-ben- 
efit issuer -ait' the focal point of sodal legis- 
latmn of the 199Oii"0gConglw acts to ptaa- 
additional mandates on empliiyers, 

lb Ottata The Survey 

r"/ ' ' . lyfnEditifm is aviiilahli' 
for $,15 tn pnnUKl form Eniplovm^ Benefits 
AnalTOr, a $95 romputer pnigr^im. erw*l*^ 
compiinies to tt^mpan' their U^mfits with 
thorn* of othtT fn-ms Ijy induitry, regioii, and 
sm* cat(^gnr> Anather program. BeneTVax, 
let^ enifilnyrrs u'l^rifniti* ^itjiUmients that 
show employt^-s thr Viilur «rf't ) ,i 
paid h'oefit** It in $95 fnr fin 
fewer 

'Th* . , 
BcmefiLs Arialy/.er can be puahased Uy 
gither for $115 All three pnrfucti* ahr 
survey and hoih »*ofiwart* programs i njst 
$ 1 79 for fi rr ' 25 or fewer employiHii, 
the Cf>Ht l^ c^impanies. 
T^*"rd^' uitinn,aill 1- 



a.m 



and 6 



p.m Eawtem time. In Miirvbfid, atll 1- 





Gains entry throughciut the world. 




IIVTERISIATIOISIAL 



Gains opportunity throughout the world. 



Vlf/rt (h^iu 6.3 mill mi ILS hufmhohh mm Jittrn/) (httr tuu^tmiNh unh mhrnamnai muiua. 
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STRAIGHT 
WAY TO 
EUROPE 
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TWCFONE 

SAGA BUSINESS CLASS 



You should 
tonsider a rrkdng 
T/VKEABREVK 
inAwfsome Uriand 
at no addiliunal 
airfajT 



ttar of tnwi tettfrr luy Ma it tir 

iv|g|ia» It MorH Aarrtrj frogn* valid 
iar Rgilir M(«rr rtMid tUf ^ 

jal rttirtrflMi Ml 4pptyL MfRi to rliii|r 
wtikoai aotkr. 




THE MOST GENEROUS FREQUENT FLYER 
BONUS PROGRAM IN THE WORLD 

■ ( jimpuiion flit's FREK in SA(IA Busini"ss dm on ihr sanii' trip! Ifpn'fcntd, 
the complimfntan' tickf i tiin bf asoJ for later iiavcl in fomoiny ( '.bsn 

m (liaufleurcri limousine iraiispottauon within a SO mile rjdius to and ftnm aiqxirts 
in Si-vi Yorl< iJU'i. Boston fir Hiilrinion' WiLshiniJlfin <H\lV1l. 

■ Six-ciJlly ik-si}?uifil SAtiA BiKint-ss Ctas, diak irt (tjunlers ami privTiir airpon 

■ Imumprjbit' SACA Business Class on boani witr with Scandinavian iHispttality 
andcuLvine. 

Iardieffl(*Hiip«t «fai> uavrlr Kmm tlmri&^ 

ILimbur^ liMftanil IjLwmhMjjj iMlwieapote'SiJ>«tsrrvttBsurti« «t. mB) 

Can yoor Profrsslona! Travel Ajfcnt. 
or rail ICKlAMMIRai (8(K» JV/ SA(;A 
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He may be a good kid 

with a Dad case of Tourette Syndrome 





1 



Strange behavior may be a signal. Not of a difficult child, 
but a ditficull-ttxJiagnose disorder called Tourette Syndrome. 
Symptoms may include sudden body movements, tics 
uncontrollable anfl repeated twitches and jerks, or shnii 
yelping noises. . , , 

Parents wi 1 1 share your concern and confusion, 
can hel p. For more infomiation , contact 
the TouT^te Syndrome Asscx tation. 42-40 A Bell Boulevard, 
Bayside, NY 11161. (718) 224-2999. 

Tourette Syndrome Association 

Knowing what you have-is knowing what to do. 
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www.sprynet.confi 



THIS MAN IS: 



A. FINDING HIS "CENTER." 



B. STUDYING HIS EYELIDS. 



C. GETTING HIS OFFICE ON THE INTERNET. 



Wrth a angle phofve call, you'll get e-mail thafs backed by an award-winning network, web hoiting, artd fnter r»«t 
access with 24.hour jupport. You'll al»o get orw monthly bill to keep track of it all. Doing little to accomplish 
a lot - sor^e would say it's the secret to success Call 1-800-447-295* to get your office orv th. Internet 

1-800-447-2956 

SPRYNET INTERNET OFFICE 



What an 
energy company 

looks like when 
it doubles 
in size. 

FE 

(NYSE Symboii 



Presenting the new stock market 
trading symbol for FirstEnergy Corp. 

Formed by the merger of Ohio Edison 
Company and Centerior Energy 
Corporation, we've doubled our size, 
making our new holding company the 
nation's 12th largest investor-owned electric 
system. 

With greater financial resources - nearly 
twice the revenues and cash flow - reliable 
power supplies and a stronger transmission 
network, we have more opportunities for 



off-system electric sales, including growing 
markets in Canada and the eastern U.S. 

Headquartered in Akron, Ohio, 
FirstEnergy is a larger, stronger company - 
better positioned to enhance the value of 
our shareholders' investment and offer our 
customers better service at lower prices an. 
a wider range of energy-related products 

and services. 

For more information about our new 
company, please contact us at 
1-800-736-3401 



F irstEnerg y 

You can also contact us at wvw.FirstEnergycorp. 



think 

outside the 

box j 



I sell boxes with pictures rn them. I'm a computer monitor salesman. 



And to keep my business prospects as bright as my screens* I have 



the PocketNet Phone from AT&T it s a wireless phone that links me to 



my tntraneL So I can see what s in the warehouse, check up on orders 



or get my e-mail as easily as looking at my phone. Which means I 
have a good view of business wherever Tm monitoring my monitors. 



It' s all within your reach. 




The Pocke" from AW t$ q wiretM 

phoot that |»ves ; iS fo foor <otfOf*tf so ^ con 

0 everytftmg you r»«td to from cimon anywhtrt. It ever) 
aAQ%, serKis ortd receives e-moi*. and cormces yoa to the mtemet 



for mom fftfrnmaffor* rr^ f flOO ^*?5 16^.^ , 



oiicomNmimi/ 



^AT&T 



ATM" Wireless SerwctI 
I 800 S8S-I6S9 



It I! IS 



LEGISLATION 



State Lawmakers' 
Business Focus 



41 



Members of state 
legisla f trreH a re takiiig the 
lead over their comder' 
paHs in Congress on a 
host (xfissms impoHant 
to biisiness. 



f^tf DmrkI Wa 



rner 



Staten are en- 
pt^cted to c^nHidtT 
this viw that 
J^tHild aiTecl baHiiiei**^, 

*waling with electric- 
utility dt*rejjitlntion» Xm 
^t«. hpnlih'cart* re- 
fomi. and privatiyiition 

About tliUm bill^ 
Tx4ati*d t4> busi- 
'^^s**— an* intniduced in 
®tflte lf?giHlaiun?s in n 
^iciil two-year c\'ck*, 
5*^»«^inK tt) StaU^side 
^^*8aciati»H, a ttjmpimv 
Arlington. Va.. that 
^^kn jttate lepiKb- 

^makers air Uiki- ' 
^^•^ linid over Ifhii 
ctmnU rpartR in ( tm- 
on a hoHt of i*^ 

One of the* areais 
tht» Mtati>K have 
out fhinl iH pn«iiict-liiihility R^fomi. 
girting m thf^ niid-l9H(ls. sevfTal wttrU-s 
fj^ormi-d thinr pitjdutl-liahiUly lawn, plac- 
caps on awards for damaKi'?* and Itmil- 
J^K Jmbilitv Siatw Umk nxtum, m\' pmtk^i^ 
^J'^i^yls whc, monitor 

statr (ifTinuls ifn . 
I -H til jippnm* a urr 

^ ^itutii (Althmijib t J., 

lij r I liiwani piiHHtnK a pniduct- 

^^"'Uy law. Iawniaker>i are inill debatinj? 

. >0 VkvWiin* ri'fomi. tocj. the wtate?* Inok 

/^*>^-vear>r 
landmark w* li u 




RepuUican ^mmm hatr amir to the pre mt mahif in/fueK i^tm Conntann 
Ih iit Stoh Hide AHmM iateK ft*ich tmckM Htate legmkiimtL 



generator to sell in their 
states. The legislatures 
in more than a doa^n 
other states are ex- 
p€!Cted to consider 
deregulation measures. 

Health-care lej^isla- 
iion aUi i.H i'xpetti^d Uy 
\m consideix^ in several 
fXiii^ thii* year. i\monR 
the moHt pnjininent 
;irnpi»,!l< are mea.^iirt - 
Eii fi^ulate he;iitii 
mainteiiancic iw^nnvm- 
uooh. A numixT of pro* 
l^>ssLs would mandate 
lliai HM0j4 provide cer- 
tain minimum levetfi of 
vAVr for patient**. 

i Vilifomia, fmiTicnriy 

,1 hO'-lifTJVr • ■ f 

ti»rtht' >lale>, i 
sid*-»r mwm\ propoHals 
to rem in irwn ' i 
Lmnip*^ Amoii 



F exam pi [% m the 
kj^TeHH fwi.sw**d the 
• u Soi tn lejo>*lation o( 
. under Hepublicnfi Gov. 
. ' V VI Thompion. began makmu 
^^Ki* in II,* v^fm wmMm 
^ Hif" tn»tid 



:\2 VtOV g^tvemon took kAIux^ 
m 11^4— i^iytt Cooftancjt C 
pn-jtidenl of SMmAit Ai«iociale«. 
Ki*pul>liain (^ngmmna] tenders pledged 
tf ^ Ki ve iJie states more power varioiu 
ptJicw*, she My*, and far the most part 
tbfH* hf\vp fbtlowed throng 

m fDwrnum, wortdng to- 
Re|itiblkaii-W C4m^^ 
have been extraordinar>'/ »ay» Cam- 
piinelia 'Thev've had the wiiliJipieas to 
(^1*1 out there and take mone reapo> w>hil ity 
array of araui. and C<aigre*» 



BicincJty And Hiatlh 

C)ne of Hevrral \sm»*» imprirtant to 
turn ifi 



ill 



If* Ktjil Uiwanl the 

I'jI. thi'T'^ V, infri»r to do 



d« 



y ■ -avh iViul HaliiiuiiK puMia nl of 
Aimdataa. an Alwandria, Va. 
^ that tndti itato lagjaUitiim 
J«t«a htm him ifitinfr th*- mitiatiw 
r>iirtinilariv mncr 19**5. whc^n 



tlir^ 
not 

I 

h 



Ilk. 



»n to em 



Hfadera- 
vaarui 

dtPT in 

■ ' «i 



silV 



HMiN piiv tor etner- 
.>no -M-mn-s dit'oit^ nm*»^84m' by 
i-niMhlc ix t^m" Since 1996, 110 
ikI care liaw betsn 
J,, , isfomia Le}?i«lature. 

thfMJgh none hii> tmntted. 

Califtmia lawnuiker^^ nughl Uike up U-i^- 
islatwin U» n^uin* that employern 
certain illne-sset* and U> expand 
malpmrfirf* liaWlitv lo heallh-inHii 
nm 
iifi^ 

Sacramental, Uotdmiiuu 
in the health ''Y^ . , 

AIno Ktate#* that want io gam h-deral 

, , ,1.,' ■ Iv.. iIt^ f-^ '■nil- 

iifnl r»f Health and Huinito 
Ser\iLV?* will aiasid*T llieir rKiue^Lv 'fbe 
dans^ muht fiubimiu^ t£> the dep^irt- 
inenl^ Health Crnv Financing Admmm- 
iratiun by June Ml 



Hi Modtflcattoiii 



;dm*i?<t alwavR *m Ktati* 



Vl'ill 



Anwinu, Jowa. Michigan, iNeiraftka. Nev^ 



Get Instant 
Facts By Fax 



7 days a week, 24 hours a day 



MarketFAX 
gives you quick, 
easy acce^ to 
smM business 
information. 
Receive recent 
cover sior 

Just S4.95 
Lawsuits Gone Wild 

tri.. 

Is Imr CompaiiT 
Keeping Pace? 

The ^ikmJ t'i- 

urn, V 



i 



n^tantly \*ia fax! 

per copy 



iihaUfJ rate— in 
1 1 ^ j%^ih hm created 
r -If nail hus*ifw»«e». 



Enierlaillng' 4H6o 

Cm ': trarlitional 

rer .. , ve? If han- 

rt'laili-rH, f>*)th inrvi' ami small ure firwimg. 

Comouler Crime 1859 

vtmseii — and employee*. 

nMlMlsOi tm 

ismaU f\rv- ir . nflerincraising prewure 
to de%'t^j roduet!! teter j ufit to 

iwiain- i ; hcfre are Mepei that 
etmif miiics can folkiw to qukken th*? pace, 

fbf Sit Swtteli I.S57 

If 11 ;-ine*»*i 
o%K ttipact, 
and jc fit TH shutun Wiurn wfuit'* at stake. 

fliilMIM 1H54» 

analMainiiesa people aim for king- 
tmn fclatiaiiili^ that bendU both bu>t!r 
andfieileR 

Call toll free 1^800-597-7361 

\m Enter th^ article eunibec 
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En 

ajticte ^^^]] nrriv*^ within minutes. 



^ Enter your fax number. \bur 
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NatioiisBiisiness 

Thi'Smnin r 



Many states are considering pnnitizatkm of 
goirt'ttftn tdpffHiinH.\ s(ujn Paul Hafhuatt 
ofMuliiSlate Amm^iatcH. 



LEGISLATION 



Jersey, and New 
York have reduced 
income-tax rates, 
for example. 

Property taxes, 
whether on real 
estate or nn per- 
sonal posseseioas 
such as cars and 
I boaL4, have been 
limited by a num- 
ber of Htabe legisla- 
tures recently 
even though such 
taxes generally 
have been the 
province of local 
governments. In 
1997. more than a 
dozen states — in- 
cluding Indiana, 
New York, and 
Texas among the 
most populous — 

enacted some type of property-tax relief 

Michael Flynn. director of tax and fiscal 
policy at the American Legislative 
Exchange Council an organization that 
represents fiscally conservative state law- 
makers, says the tax-cut trend likely wil! 
continue in 1998. 

One development that codd temper the 
states' tax-cutting plans, however, is their 
recent penchant for increases in spending. 
^'Even in a time when yrju're mnng a lot of 
tax cuts, you're also seeing fairly large in- 
creases in state budgets,*' observes 
Stephen Mcx>re» director of fiscal -policv' 
studies for the Cato Institute, a public-pf>K 
icy res^irch organization in Washington, 
D,C, The cuts aren't coming at the ex- 
pen«4' rif gf)\'emment programs; states are 
spending and cutting taxes." 

Thats a pfjteniially dangerous mix, 
M(xire says. If the LIS economy or those 
states' economies should falter the states 
could be in trouble, he says. States get a 
mi^rity of their revenues from tax^ on 
comtumption. which u.sually inrreiii^?^^ in 
good economic tiine^ and declines during 
slack periods. 

Contracting AntI Labor 

i ti I siinnk frnmiMit tipendtng, 

{. nrv considenng luming tradi- 

tiunal government funcUonti £ind aer- 
vioes— such as construtling pri.Hons and 
operating liquor stomi-^ver to private 
companies. "Privatization is clearly a 
trendy says MultiState's Hallman. 

Most moves to pnvatize. howiwr, drew 
heated opposition from public-sector unions 
whose rank-and-file membem are em- 
ployed—often at abm^market wi^nh-tn 
- N I r I ■ gtjvemment jobs. 

I nions also can be expected to wtigh in 
on the top Wxr iaiue likety to be consii^ 




0 

d^ 



ther mat! I TV 
islative n 



XntkiU's Bu>ini\'>;,s Fi'hn^arv ]yjs 



in several states— 
^he H>called living 
•■age. 
According to 
Stateside's Cam* 
panel la. unions 
have already suc- 
ceeded in encour- 
aging stxme local 
governments to 
adopt h\'ing-wage 
provisions, which 
require govern- 
ment vendors to 
give their employ- 
ees at leiL^ a spec- 
ified minimum 
package of wages 
and benefits. 



Ri|1lb!tton 

rniii^ another 
irvnil ( Hm(jiiinella 
noU^ that st^ites 
are implemt^nting regulations, primarily 
enNimnmental rules, that an? flexible and 
voluntary' and that crmtain incentives 
mthorthan > ■ ■ , , ih-^ likt- envi^ 
ronnumUil iheoldcom* 
niand-and^^intnji, stick-without-the-carrot 
^aracterized past appitmches. the states 
have led the effort to create new systems 
using incentives to encmtrage companies U) 
clean up ahiindomxl sites " she says. 

Thirly^five .states, for example, havf 
adopted prt^grams Uiat pnivide liability 
protection to firmi, that clean contami- 
nated mtt^ voluntarily Twenty three other 
states recently passcni laws that (.-nctmnige 
companies to conduct en%ironmenta] self- 
audits. 



vtHM N ri - ,. ^ IT the leg' 
ttes are 
iiiiiing and 
cnunioitions 
wlnUni U> the 
1 1 1 of onlme sales. 
PoiiticK. however, mav cloud the IspaJa- 
tjve picture in many states in 1998, Thirty- 
m gnvemorKhips and the seats rf him- 
.ker>*willh*^OTlt«rtad 
^^y* I v til make It harder to 

^ oooperation h»twiH*n the partus in the 
rtatehmises and between legislalurt*?* and 
governors to enact legialatiaD. 

**If 1 were to make prediction 
David Nice, a prafeasnr t .f »i it u , il . 
Washington State V 
Td say we're gomg tin 
climate - m quite a feu r»ft 
Tm n<it hopeful as far sve 
negiNlafivelenAinmn 

Uma, Hii in- 
m |ju."*ii . , . J to 
kiwp a witurhful r\T on tlie Mtahount's this 
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Small Business Technology 



To(l(ij/s poiiit-of-aale .sz/.s/f ///n siij)i)l)f uifoviuatiou iuanmjau.ent 
dud convenience that give t>tnali firn/s a etc sennce capabilities, 

^'1 Tim Md oil II til 



A Cutting Edge For Small Stores 



B (Miming aale» of skates and snow- 
boards propelled a rapid expansion 
for New York City-haf*ed Blades 
Board & Skate» but the trmnth al**o 
fi^ired the company to put on the brakej^ 
^d e\'aluale how it wm managing its re- 
tail opt^iiition^, 

f'rrjm 1990 to 1996. the retiiiler 
©^w from a single Manhatt^m to- 
^tion tcj eigiit Htfire« in New York 
and New .Jersey I^st year, 
^mn the ctimpany planned to 
dearly douhle numht^r of stores 
15 and expand to BcBton and 
Jj;njca|^, executives detemnined 
tnat the bujiinetis needed a com- 
P^r syfitem that cotild tnatantly 
sale® and inventorv at all of 
>te«tore«. 

So Blades ttHidemi/^ iti* retail 
f^mtHjf.^ale (K)Si system m that 
^"^tiveii at headquarters ainid 

up vtith Hali*H mid rr 
«^ Wl locations while e.i 
^^d track its own such daui I h* 
POS system aliwj enabled 
"l^*ke lu*tter use iif 
^^^ation ^athertd from ins 

^ achieve the mrdiM 
^ ctimpany upgradnl 

i^^nt4Tl>fnnt, fnjm Svnchn)mt> 
of Memphis. Tenn Blad«^ 
^ pre\irHislv used an older Ie«» A fnodemtottf 
^Phifiticated version of the >Av - 

* ^as looking for tn*tter infiar- 
^7™^ numagement and greatwr mum of 

^ in a new sviitem, nivs Joel Silverman, 



retailers cin > - ^ - i j - • l - j ^ , t i t,^, and 
serv^e custonitr-^ IhIu i U\ uuikmg the 
most of sales information. 

"Point-of-sale registers are no longer just 
machines for taking in mfinev,' she sav^. 
*The> are hooked up ' 
information about wl i 



Moreoven the pnogmm can be tied into the 
firms accounting software. Dynamics, 
inm Gmat Plains Software Inc, of Fargo. 
N.D. This enables each sale to be entered 
instantly into the accminting ledger. 

Silverman says the revamped Coun- 
terpoint system has met the goal of provide 
ing Blades tetter amtrol of its pnwess of or- 
i ni^ and distributing products even as 
impany grows. "Inventorv- control is a 




I jfmmf^ infftrwftfiim mmtoimtirfit fit Hhdej^ Hmrd^ 



''"tirmatli 



h 

tail, 



After me SaM 

riiatiun filftliaiMMIlt hai 

nail ismie for moirt imiiU Ti*- 
savi Judv Newdom. a pnnnpal of 



P^PUter Sciena^s ( nrp s nJilkmJil retail 
^mni in ( Wland fm i fWilt 

nr\.? traniifon i ^ unptrttrtoid 

^^^"'Aim MAVP POS svHtems help small 



aluo lt> the invenKTv «tt 
ston»s S<Mfaniti'm i> r . 
can find anothi'r oim* 

oti 

already had 
iKtHwan* wiiuld i 
purchoiie mm hardwan 

p , , , . r 



after evi< 



d 



key ir aiuir hn I'xpimding business; he 
siiv^ ^ITi^^ft's way tiiat v^-e wtjuld have 
Inn^n ahlv to at hieve i f ^ ^h that we 

h ,1 r h iri m thf l:i^ vi 1 our new 

nmn. the updated 
; 1 -ton* mana^efl 
i [ M 't 1 1 ■ 1 o )ntn)l t Jietr op* 
s can use tht* system to 
K at their locaticjo and in 

I4i one another 

andt cadquartcimby 
i^Ktmnic mail . which hat rmilted in more- 
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SMALL BUSINESS TECHNOLOGY 



efficienl and lesss-expensive communica- 
tions among stores, Sih'erman says. And 
the software also allows the company to 
order prridutts from v'endors only when 
needed, decreasing the amount of ware- 
houf» space required to mm inventory and 
theiBb)' improving cash flow. 

Instant Tracking OJTrencte 

Wlienusedii POS sys- 

tems record i: - then fed 

into the compam !^ accouJUuig and inven- 
tory systems to provide consstant analysis 
of sales trends and customers* buying pref- 



*5\'«rtem» sav-s Arch Simonson» the firm^s 
vice, president. **We can actually audit our 
stores while sales are happening. It fives 
us deadly-accurate information, which 
helps us manage oui" stores." 

Like the CounterPoint system. Compu- 
Ibuch is easy for employees to use. They 
ring up sales using a touch-screen termi- 
nal and a bar-code scanner. POS functions 
are accessed by touching imm on the 
screen. 

Small retailers am use POS t* i ■ 
to compete witli larger stoi*es by j 
I better service. For example, gitt-shop 



Point*ol-sale techi^DlGgy 



yi/t'Himpomii^rUm Teeamipt U tnth knyrrHUfiTH 




Natinn**! Busine^ Fel>nuir>* 199** 



ier to set up and maintain than her previ- 
ous system, which required five separate 
components for each terminal. 

The SureOne terminalH at the mall store 
are tied into A Basket Case's inventoi^ 
database at its main atone a few miles 
away in West Boylston. where items are 
warehoused. The link i^ acaimplished 
using Retail Pro ret*HiI-maniigement soft- 
ware, from Retail Technologies Interna- 
tional of Carmichael Calif. Through the 
link, employees can check the dalaba^^e to 
sec* if an item thats unavailable at one 
atc»re is in ^Uxk at another, I 

This ability to use H )S ttthnolog^^ to pro ' 
vide more-personal service may give small 
retailers an edge over lai^f companies, 
says James E. Dion, amior piirlner v%ith 
jr. Williams Group, a retail consulting i 
firm in ('hicntjo. Dion lays companies can I 
f " ii* pnfile their aistomers' 
1 , u! .. : . i s Ui iiniidiMite an individual 
customer's pretert*nces and alert the cus- 
tomer to special sales. He likens this capa- 
bility Ui the way business was conducted in 
the early 19<)0s, when small merchants | 
knew their customi^rs by name 

"Canlomer pn>filing is one of the greatest 
opportunities ffjr a small meirhant toda>:' 
Dion says. "Its akumi kntming all ytiur cus- 
U»mers and knowing what ihe>^ want And 
the soflwiin^ wWmvH von to do that.' 

A Plethora Ot Wats Tq Pay 

Increased compt?tition means retailers 
must be ready Uj tic ' ■ • kind of pflV- 
ment, I>ion sav^ 
chanpn^^i 
handle un i: 



Combined with the widespread 
use of technokjgi€*s such as bar-coding, 
POS ssstenis am allow retailers to track 
each Item. 

In addition, says Computer Sciences* 
Newdom, the «?ystems make it easier for 
firms U) balance their books and make ta.x 
paymentft and electnmk tranaacticins with 
bonka. 

Siinanaoii Statjtm Stores Inc in (Wnnd 
Forks, N,D . is u.«dng PC^ ti to 
gain greater control aver th** tsi- m- 
and traniactions in its nine conveniena* 
8torea 

Each store m linked to the home oflfice 
tfnoogh ' T Hjch, a POS system frtjm 
BmUmii - Inc. of Alphamia, Ga 

The Hnk aikiws executive to maintain a 
constant audit of^iilr^ and suppiieH. 

^There'si i tmr opi*nitirm that 

wt* don'i khn.. ti-iut* through the POS 



owner Lisa Tfee says SureOne POS termi- 
nals, from IBM Corp in Somers, N.V . 
helped her esUihlish a positive reputation 

wh^^r ' ■ " 

tiun.i 

Mass, TetVs ied A liaskel 

Case, sell wp^ a'h as custiim- 

made 0ft bfiskets. gourmet focxls, greeting 
cards, and crystal glassware. 

"Being one of the few mdependent »^torps 
in the mall, we needed to est.;' 
same kind of ca*dihi!ity as r 
stores,' Tfee says The SureOiu* s>stems 
make us seem liki- ^' <■ In f.^n ^' m the big 
leagues. 

The SureOne ^v .-u consista of a 
Pentium-class personal computir with a 
buill-m cash drawer, a ierv a 
pnnler, a check nt^ader, an i , i it -card 
reader Tet* says the all-in-one di*sign 
makes the system more am - - , ■ ^ 



>ystems are 
n eiialjimg n^ailen* tt> 
^ array of payment op- 
tions, intruding credit, automated 4eller- 
noachine, and debit cards, <See "Testing 
The New Cash ( ards,* no Phge 45. i 

bfi the past decad« If^n* 
who prrmously nc( « , md 
«^ purchased credit-cadtl readef* 

Computer technolog)' has made aca^pt- 
ing crt^dit cards much easier for mer- 
chants than It was when the old paper- 
- were more prevalent 
1 ard readers are ainnected 
via mittiem to card-pn)cessing companies* 
which pn)vide instant purchasi* ap' 
pnjvals, cutting transaiiron tim4*s and 
minifi V These 

'^vMiM the n*' 

nk, i-hmiiuiling the pa|K»rwork 
wfiH necessar> to proct»ss card 
purchas**s and prtrndrng instant dep****** 
of credit-card «iW amounts. 

ThfitH b^^n a real U^nefil for Pam 
I -idenl of Silver I Jning Iih' 

V . fitnn*% III Siw Ft t-HT^'^''* 

hmhenniinn WhiiH Thi* ■ 
Wound/Vlnnit. a liiv ^liin ' ^- 

nit lhemi-d Ki'n**nil nu'i 

inly timnsts, and ne^trly imii I'l tbi'r»> 



Natiun's Hu»4int»?v*! FVbruafj* 



use credit cardB for puTrhases, Lundquist 
says. She notes that who pity by 

credit card Umd to make ku'gcr purcha.ses 
than cash cuKtitmers. 

In 1988, after Lundquijst appnxichai her 
hank, Welb Fargo, to ei^tabh;>h a merchant 
account Silver Lining became one of the 
first Hniall San Francisco merchant** U> 
svk'itch U} an electronic twditKiird syj^tem. 
Her Htums use a syntcm fn>m VeriFonc Inc. 
of Redwood City* Calif » and leami fnim 
Wells^ Fargo. The i^ystem works with her 
noncomputerized cash registers. 

0\'er the years, Lunriqui^sl says, the tech- 
'Oology lias impn>%'i'd lo make it ea^iier U) 
take credit and debit caitls and to .satisf) 
'^uatomer pn^fen^na^. She sjiys the technol- 
^ also has made it easier for empkiyet^ to 
Jj^ndle card piiix^hiises beaiune it walks 
*h«*m thn»uirli ntep of the pnxms. 

^**vv di^'ititl Hj^fiiiiture n^aiders allow her 
J^tfjmt-ns tu Hign an electninic pad for ver- ' 
*fi<^tton, totting down on the amount of 
Psper tliat eniployet^ have to pnicetitL 

The Hy«tem inHUmtly telh employees 
^^ Hf'Ti ;i , 1^ appruvt^ and when it is , 
^'^^ Hurt' nianagei-s don'l havr to make 
***^iHiijns about aavpting a cusUmier's 
*^rd or worr>' ahiiut oJk^ling on bad ac- , 
*^^nt». That Haves time at the reglsler, | 
and the din^t link to the bank saves time 

^he b;»ck otTiw. 

^^■enFone .savt*« time, and it definitely 
^***^V(^s riKjney/ mya Lundqiii-^ " \ it'- 
J^ch mc^re secure l)eaiuist' l \ 
^^^miy mU) my account; 

^ f^mpaniej* will inum he able to bring 
'"Mrtmin. t-^sr i 

^_ tianta has mtniduced a wireleni card- 
PJ^Jct-^i^ing si^rviw* called TVaveme, which 
>mfianif^ »uch a» debven* and m^r 
finnMo litke credit > 
^^^'^U^imtr?* homeland 

Irnvi rsf, ^i^^,^ a^llular Uxhtmh^ Lo 
^iMoit data fiTitn a partabk? caiti iwder 
iji to the card-prticeiiMmg service, 
mv^, and Himilar radH>-fn ^ ire- 
J^ card n^adern now on th* km 
t'ard payiiii ob, at thr 



^"'''nfl The flKiW System 

r "'<■ H)S and ,.Uxin., 

^. J"" ^'.yii tht U»m 



Testing The New Cash Cards 



ninic*p4iymefit tech- 
■ ^ ^ • ■ Urn- 
md 



IN 

Til.*. 



The "cash or charge" pavment decision has | 
taken on a new dimeniiion at Gaitner*5 
Hardware in New Ytirk (Itv. whvjv some 
cuiitomerHart? u^s 'uus^h. 

Cirirtner s IS 01 ' ner- 
chants on Manh 

partk-ipiiting iiUJ :i (if 

so-c-illi'd smart csu'ds— which l<M>k like tra* 
ditional credit cjtrdi* hut, m effect, are cash. 
The trial \^ n ioint \'ii*nture bv twt> New 
Yi"' ■ ' • ise 

M. ch 
have dLstnlmiai 'i,s to 

mMM} of their Di 
A smart card. 
aU> caUed 
ekxinmic 
ai- 

a p , . ' 
rfiip that lelj* 
the user with- 
draw motley 
fromcheckir 
savings aav> 
at automated tt*i 
ler machine8 or at penwnid 
oomputen» and j^rt* tht* with 
dr " " ' " carAH. 

Ti 'rha?*i»b\ 
ei ' 

the pnce of the pnduct w 

dur' " ' "1 theamcjunluf lu - uh' U 

01 i 

1 ' ^maitoirdii 
d<» iiinctsi* 

Ij,. ^hen they are 

which hiive 



amk and wen^ diiiGmksti 

vbIuo WM det^MM Pi^it 

brnitatrted 

coUegfrcampu-^ 

a» copy emtifv and N 

firrriat -xptitoww , 

ki 

ill 
Ti 
fl 



hiMiloi;' 



tns a da> ase the cardH, says Neil Ragin, 
president. They're pn>l>abty juHt doing it 
as a curic^ty more than an^'thing else," 

But industr>' expt*rt>; pn^lict that u«e of 
the cards will t^xplode in t he I ^nited 
St«it4*s in the 1 . : - 

research finn : i • 

Calif, pmjc^H that moR^ than 1.2 bj/lion 
smart cards will l)e in circulation w<jrld- 
wide by 2001. 
Bessides needing ^ ' H from 

consumers and ■ irt cards. 



Limpk*. t^iere is mt sliindard for 
electitintc ca^h, llie t*-caKh sys- 
t^m?i lieing u.sed m the New- 
York ('ity^ trial 
liiv Visa 
lnli*ma- 
tional's Vlsji 
Cmih and 
Miwtt*r<iird 
Internation- 
als Mondex. 

In i*ach 
frirni of Mash, 
lutiunts of 
money are 
domitoaded 

*intii and subtracted fnim a chip r>n the 
car-d Tlie system 

ing teihr^' li > - ^ 

compat»i ' 

^ju,, - i L I aiders — ^at- 

taci systemj*— to 
pnoci^a tJddi Kind ul c*iHi 

Mowover, (t^n^nime^ arpn't likelv to use 
smart cant* ^ 

.1.-0 f\ir 

UKtini«fumers> the 
. ntive to aca*pt 
in. via^ president 
''K'.»acard- 

4ie 

:iks 

i f, •fV'Mt'd. 
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SMALL BUSINESS TECHNOLOGY 



nies of their si^e and businas category 
about how their ijystons work for them. 

*^ftware for the retailer is not a one- 
size-fits-all situation,' says Dion. ^^Retail- 
ers want this t<N:hnolog>' to help them 
serve their needs better But the poor re- 
tailer 18 facing an ever more daunting task 
to do that' 

Computer Sciences* Newdom says 
some gmall retailers expect to purchase 
software off the shelf only to find that 
they have to pay more for advanced func- 
tions such as inventor>' tracking and cus- 
tomer profiling- She say^ firms should 
purchase software that will grow with 
them as their need^ increase, 

Dm\ buy for Uxlay; buy for tom(jrn>w/ 
Newdom sav-s. '^►u want j^omething flexi- 
ble enoit^ T vour oirrenl needs. 
You need you won't outgrow 
ver>^ quickly. And you want something 
modular that will allow you to add on both 
equipment and ftinctions,* • 




An eledmniC vn-dU<ard mj^iem mm time and mormi for rvtaiierSiltTr [Jmnfj hic, mtttn the 
amtjmnUH pirmknt Bun LttmiqimL 




Lining Up For Interactive Vioste 



Expect to see more computers in retail 
stores Interactive kkieks power^l by per- 
mn:i\ ampnterB are being increas- 
mi^' lersand ■ fl com pa- 

nit ^ . iLstomen^ i: i-^n about 

pmducti^ and services and, m s^ime in- 
fantes, to altow them to make purchases. 

Shoppers at CarMax, a nationwide 
chain of used-car "^superstores* based in 
Richmond. V'a., can 

i kiosk 
et in- 
ma- 
t>n 

ilxmt 



/ 





care in stock, including prices, options, 
and lot\ition on the lot. American 
Greetings, based in Cleveland, has placed 
kiosks in some card shopn. drugstores, 
and supermarkets across the nation to let 
shoppers create and purchase customized 
greeting cards. 

Smiiller firms an* using kiosks as well. 
At self-senice kiosks m some supermar- 
kets in the WiLshington, D,C., area, cus- 
tom- ' ' ' Tlx 1 nc, a ticket vendor 
biis» ^ f^in obUiin fri»e 

tickets lor .special • 'the 
Smithsinnan ItLstn iseums and can 

buy Ucket** for local concerts and spttrtini? 
events Kiosks in the do-it-yourself ct^nim- 
ics st^»n*s of Cobr Me Mine Inc. based in 
" ' > , ( al i f . a>n t;un cl rr ' *m 
■ r niiers can use to fi* ■ ce- 

r*amics pnces they purchase* m ihti htore. 

*They a' bemg used for pn»duct knowl* 
edge so the customer can get a kit of ques- 
Unm answered themselves/ says riames 

Dion, .senior partner with J.C. Wil- 
liams ( iHJup I insulting finn in 
Chiciigo By ij ks to give cus- 
tomers infr*rmation abtjut itents that 
aren't in stick but can l>e i»rdered, Dion 
says, retailers can mmimizt^ inventfjry- 

IneKs*- • 

«|urpp**' : ! ^ti mide 

jMHipIr til ml' rn* 
plLsh a task» « M iei,kf+ 

can provide text u il 
presentatioa^ ■ unhpH 

Theaimpti nw*cl 
within a dis} ^ int*Tnit 



with the computer bv touching on* i -1 1 1 1' 
o| .* ^ it ion ^ 

i ' .1 di^- 
t H' < DV U ' player, or imm a 

d,;^ , IS,. .>ii a network-ser\'er a>mputer 
Dion says a small retailer can buy and 
install a kiosk, including hardware and 
software, for about $:if)00. 

Ma' ! irch firm Frost ft Sullivan 

of Msji- , i.'w, ('alif , »^siirnit^*H that 
the market (or sales of v kiosks 
to businesst^j^ and other ► : nentH 

wilI|frowiri$2,H4billioh op 
fiTim $,%9 7 milium in MHi Mi pin^n 
Pearson, an analyst with ihv firm, s^ivh 
consumers art* geltmg us«m1 to the tirh- 
nolog>' much as they h*came aaiistomed 
to automated U4!er machinea. 

"ATMs helpid pHve the way for their 
use,'' Peanwui siivs "Kwmkn ran help auto- 
mate s<Jim* M*r i And 
they can elimui. standing m 
long lim»s The> are nsilly more conve- 
nient and faster • Hr saviv 12 percimt <rf re- 
tail kiariw can b** u^fl fur purchases 

H'^ ' ^ ! Dion Hiiv that 

i^ff*' wrirk for all rr*- 

t'iihi/rd , uTih ni In iwn t their specific 
r\«*i'fts. and dtm^ m nnium^s hith ItH-hm- 



cal a r 
li« 



' skills 

prt»ntHirs install a kiosk. 
Jill Lonsider hnw rl will Mp 
iric-ss or >4t»rve custiimers belter 
tjons are whf*thi>r you hiive m- 
f I i - to put on it and whether >-our 
rusiumers will use ii; Dwm saVTi a 
rei.li u 1 V© to aak whethsr a tuch- 

nol( ^ i 1 nif the cuNtomer If ymi 
can I quantity it, ynu sh<mldn't list* it ' 



MySoftware Will Help You 
Organize Your Office! 



Unprofessional 
Marketing Materials 

*^min^ rmtrkvitii^ materuils 
cusionii/rd to ^*mr nvt'ih 



111. 



(JnwM* inm huiHlati^ «rf kiiiptaies or 



^^fhiftii dish 



Mateiials 



$49.95 



MyMailManager 

Hanjige ytiwr m(ijliiig.H and 

^^ili r vijur n mil's And idilri-vn-s 
"""riUilr,iU'!v mn% QuiikNurl data 
^''^vns Thrn pnnt vmir »uim*> ntk 

^intl iTiiiri'» proftriin I'iin €«»rmi 
y^m Mn-ssm mi add 4 

Savr mtt ^i'^* fm fK»iigr m 




$49.95 



BusinessPage 

^»^^tean,l publish %vh 
Kyi-;!! 

tUahIr wiy ui tiki' imliTv iTkl 




My_„ 

Business - 

$49.95 



lAyfProfessional 
BusinessCards 



prim yaur 



Dt5 

(imn ! 

tlioost' kmi (itiMis erf profcssKjnalh 

lumr. oimfiQun. adiiTO and plwrnt 
mnhr am. dtOf line 1«« hnm-A' 
ilLnii# iie ooledkn. )W tnfunm* 




$29.95 

plus Si4 »S s/b 



Order Toll-Free 1-800-528-199 
Fax 1-202-463-5641 
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Nations Busintvs. Marketing IHiiiirtnuiii 
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MANAGING 



Workers Are Not 
The Usual Suspects 



Nation's Bttsme?*^ Pphninn- W,- 

When miployees stand ac- 
eused qf 'cHims outHide the 
workplace, 

must be caref)i(m^cid- 
big how to hmidlv TflenL 



By Janine P^uliot 



What would you do if one of vour em* 
ployiees were arrested for shoplift- 
ing or charged with an even more 
aerious cnme? 
Let^s say that you fire the worker on the 
strength of the charge and that the em- 
ployee is acquitted. Now vinj're the one on 
tlie legal hot spot. Y ' v^ployee 
ooiiddflueyoufiFHToii^ jn.And 
fegal acperts say the tormer worker 
mold have a very stroog mm. 

Became the U.S. judicial system 
presumes innocence until guitt is 
proved* employen? must be camftil 
how the)' handle employees accused of 
crimes. Jeffrey G. Allen, a Beverly 
Hills, Cahf , employment attorney, 
says a company should have a pohcy 
that s fair to everyone 
Cdasider these steps: 

Confer with an attoniey on the 
law in your state. Laws on tt»miina- 
tioti resulting from arrKst Viin* widely, 
says Allen. For example, California re- 
quires that there be a felany txmviction 
b^m an employer has ^und^ to ter- 
minaite. Laws in Georgia, New York« 
Benn«;vh ania, and Washington dictate 
fliat an employer notify a worker befone 
leekifig information related to an ar- 
rest, he says. 

Evaluate your optiacia* Fmiij i- 
not your only chdce when a mwk* t'\ut> 
been arrested. You can Like no atljon. 
of course, Qr >'ou can suspend a worker 
with pay pending the oiilcome of judicial 
proceedings. If you suspend without pay. 
yt)u would need a solid bam for doing so, 
and you mi^t have to pmnde back pay if 
the person Ls acquitted. 

Analyze your motives for wanting to 
fire someone accused of a crime out* 
wd-e the workplacep If the offense is unre- 
toed to job performance, you prrihBN y have 
wedtgrowndafcr firing.^ ^ueof 
*^*Kriiiiinatkm.jostlite air. filiation 
of pnitective l^slatjon^ says Alien. "^It s re- 

no different than if you let someone 
because of their rfhgion or fgender. It's un- 
i^lated information/ 

On the other hand, mmye offenses auUi- 
matkaUy place the employee under syspi- 
cian at work. "^If your cnntnoller is arrested 



for embezzling funds from his chuirh group, 
its Bs mlated a crime as 1 caii think oC says 
Allen. In such a case, an employer would 
have the right to b^n an internal invf*sti- 
gation into the charges 

Ask lots of questions. Do your hume^ 
work on the charges brf>ught agiunst your 

employ (*e, siiv's emplovment ottom^ Rita 



vestigation is c(iui|jjrU'l 

the inlt^rview am hi*]J 
daim — a f r ^i* 

upheld h\ 1 



ftltia.sed'-^flrod 
^NPii sud^a 
(t>n may not' be 




Rijisn fi'uinpal at Fair Measures 
MaiuiKt. in*'ni haw Consulting (>iuup in 
Siinta Crux, Calif, and the author af Statf 
(hit uf (mii* Tlw M r 
Pirmtlimi Emjitttfff't . . . 

Hall$ia95i 

"An investigation Ls neomitar>' because 
otherwise the infommtion Ls hearsay." nays 
Rtssen "Tklk to wiuiesses and th*- * ,! 
officer, review any docuniunLiUr ,[ 
' ' the most m^Xirtant 
wiei I .iccused." 

'fhaUH the su*p that employers typically 
skip, sometimes tu their regal. Kisser savs. 
t)ften the evidence seems overwhelmmgly 
iiguinst the accuseci* ahe says. The em- 
pl(j>-er preaiimestliaian intenw^ w*juki 
unnecessary because the empbyee wouM 
simpf\ fli nv the rharpR. But unkm the in- 




En-^nrf" i,inlii-iv,-^f MVatment, 
fill r> 1 fHsf'Hni- 

the I 
otliei 

P:^af Thv^s, founder ofX 
' l it Uiwyer>i A 

>TERLSiykL 
iL lui example, a black male is 
ciian^iMj with a crime, you can't treat 
him any diffenmtty than you would a 
while male charged with the same 
(■nme. The identical policies must applv 
'liTOss the boant" says Tbbias. 

TVead softly. Never do anything 
uiat would taminh the employet»'j* rep- 
ubititm in or out of the workplact\ 
^ Otherwise you aiuld face a defamutmn- 
'^f-chanitler lawsuit. Dan\ U*ll uther 
'■"^P'" aTiHi-d wfrker wiis il 

a mme if tis? " 
vv'orkrr h.i.Hn t btrn finmd guilty 

And dual humiliate the accused 
worker puhlu1>' Siiys ( Jan Sinvpsf»n. 
an eiiP ' t atUjmey in Betlwsda, 
K ihe permm out of yOfff^ 
iijv auiimpamiHl by 
J Try ailtmg him at home \ 
■ issue. Why ^o ml dyaur ^ 
itijuw his pnde and dignityT 

Pi^otect other workers. Though 
m\m aafefiuard the nghis of the acciied 

iir* Id tk- pt^rson fnmi harassment by 
^ vkorkerH. >x»u also must protect th** 
ifflfely of other employei>s. If a wiirker has 
been chai^ « vicilent cnm* 
have reason tci fear fur the weli ' 
vwHtJifTwh^lr thr wt^rkfT iH flut on Iwil 

"It may h- fjnident dunng ymtr in^-esti* 
gallon Ui suspi*nd the emplow* with pay W^J 
sepur:.'. ^ ^rherlfnjm>imr w-tirimtooe,1l 
f*tiKK* "Sometms'!* tin nh 

cntKraJ that Uw atTused h%ms\ 
premises" Mfireiner. she adds. ^ 
within viMjr rights to do sa 




Natkm**; Iin^inf*f4> Ff'l»niar\' 
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Certifying Ownersiiip 
Of Women's Firms 



A national atandaixl veri- 
fying that a commnif is 
owued and rmi hy women 
wo u ld open doo tfi of oppor- 
tunity for those fi rms. 



^il Sim mil i\'elt(jii 



M 



any women busi 
neas ownL*r^ 
want aomt'thing 
- _ that minority 
IwiBiness owners have; a 
Mtional gtandiu^ of wt-ti 
fication. Such a sUiiMl.oij 
[J^oulct estabhsh thai a 
^in€^ bi owned and rur t 
^ a woman, junt as th* 
^rtificalion prrjjcram ot 
National Mmonly 
Supplier Developmi nt 
CounciL ba«4*d in Now 
^^rk (jty. esitabhshes 
°^nerHhip' and contn>l of 
"i^nority firms 

Help in on the way. 
J*ationaJ certification ef- 
joita are luring spear- 
*!^8ded by two gnmpi*— 
Women's Bmsine,s,*« 
^"lerphne National 
^^ncil iWBENCi in 
Waahi, ■ -r , and the 




Owners 
>WB04 ( in PaloH 

J^^.Cd^^^ F:ach in mippoited finandallv I umild be accepted by every carporaUon 
^ ajrpcjralionH and mnk» in ttjiicert «nH mivemmenl aaency. A naliomil dear* 



It UtJrri}t V*mpdiMk ft ffrfi«ii/ijj?y^rni in Morton Gmve, 



a umall number of kical and jv^jmsi 
amund the country. 

ttitm ii^ a pn»ti»R^ ' »cti* 

: a bii.Kjiies,'* 5 1 p ani, 
^**Kt^ci, and controlled bv a vi^imun or 
J^^ix: Hay» Suiam fliilbp?* Ban. firvah 
^ the WBENC It enahleK women 



rt, 



and 



owners to mark 



services 



^ to a>rp*frat . govern- 

entitu^?^ that havr npeiial programii 
i^*and upponunitieH for women^<mmcd 
^^''•••©t but require certification 

^ may 0p4.11 a dfMjr in an-Hl 

k m Mortiiii (irove. Ill 1*be *4 
^ ']itpp\ dmkn. com- 

leodii*a* 

io tiiropeiifig far ooi^nicU m 

^ inaiifl tulo-^tHp^ midi ai 
r,^tiiii» Hiid r OTitificatiwi 

7^P^ hM.r., ' ^ Miplv a 

*»ii>, , u'itilK:tftioii lOoiidard 



and KD\ emmenl agmy. A natiomil dear 
inghotme would offer one-utop tertification. 
I Still becomm« a^rtified wtmi he em 
Leifcr, wheat oniuiaiiy waa certified three 
years ago by tn*' Women** Buaineaa 
Devebpnieiit O ■ Chicago, 
Hay*! the pwcm^ ^ 
uftwn eiTiplovet»s time, 

Th«y WBIX'— *^hich ha» ii ri Hpn»ral 
arrmflement with the WI 
oUiar crti^ agroiaw typii 
plicaiita*biMdn«we?i Theyiw 
iUiemenu^ - aatagn^ 

corpcvratt* j> ^ '^^T ^' 

uficates. hiiuk - r ^ure card 
en*nce?i. and ti»piej> of conirwi ' ' * 
mi'ntis it « very^ ilileiiaa,' my* U»ifer 
M anii* pay 

laical tTPler that doen I 
Uon But theitdcogtrfowtifici^i 



hug 



it> 
ml 



f inv#*«titmtion and onHrite viiila, 
f oaad fbroarpo- 



gudt as ti^e WBDC and 

the North Tkxm Women's 
\' : Council in 

It hm certified 
'>(}0 women-<Jwned 
-ei* through Huch 
centeni. 

The WBOC, which 
launched its certification 
mitiain e early last year, i» 
a siHti*r wrporation tf the 
Naljonal A^isociation of 
Women ButiineiSft Owners 
( N AVVBO I and its reaean^h 
arm. the National 
Foundation for Women 
p*iiH[iii's^4 Ownerg, both 
IjaMMl m Silver Spring, 

According to E. Jill 
I>f,!l(K k, a member of the 
\VB(XJ board and owTjer 
fif Polkjck Consulting 
Group, a Detroit human- 
leftources contsultjng firm, 
the WB(X' hai^ ct^rnficd 
nearly woman-owned 
huRtnej®e8. again Uimugh local entities, 
thrt^* NAWBO diapterH. More 
M nin^irations and government 

Jiu'iv^ Miinr 1.1 Ik E hat " Uv two organiza- 
ticmn might gt4 im^her i think that 
wodd be a laudable giml, and we have 
begun talbi that have ihv ptJU»ntiid of that 

T-s no iitiarantee that a 
to get ad- 

; NTVBari. 

diuonal iM. . . 

it H like going out and 

I - t.^r the lio ' - ■ 

o bag a dc^er It juhI give*< ytm 
p^nim^.ivH io go inU> the woodn and shmAT 

TflCoirtaclT1ii6nw|is 

You tail ^T\iv u* 
Knterpnm* NaUor> 
St. N.W.. Suit' 
20*l()5, orttall 



The WB^:NC gilt >I-J*«lJ"^^ 
A i biiiliiia>( devetopmcm 



The Wucnen Bu 
be n«hrd nt t 
Verdei*. < 

The coij-!.- 



Wnmt*n's Busdnefii 
15th 

(1 (\ 

4^*1 a Th- > 
' iM ie*ei*^^^ 



m 



m 



Nation*^ Business Pebniarv liWtfJ 



MANAGIN6 



When Customers 
Are Bad Apples 



Deeding with that dijficult 
5 to 10 perveni w a chal- 
lenge for HniallJinHs — hnt 
one they can meet with the 
right apjymacL 



By Jmny C McCum 



■ nto emy hmsem omier% lap a few 
li^fBcult castomni mtisl fidl. Once 
I you ve been on the receiving end of 
I their ire^ you know why they're called 
*€iistoiners from hell" 

Just ask Kevin Wyman, owner of 
Offroad Outlet Inc. in Redmond, Wa^th. 
He knows all about tough customers 
from selling and installinir acTP<*jnrie«; 
for trucks and sport* 
utility vehicles. 

One iwent scrape in- 
volved a Jeep owner 
who needed a hard top 
for her vehicle. She 
balked at the price of a 
new one, but Wyman 
happened to have a 
used one. He offered to 
paint the used tap to 
match the Jeep and 
sell it for $1,000. half 
the price oT a new*, un- 
pamted top. The cus- 
tomer aixepted. 

A couple of week.^ 
later the wi:)mfln called 
to complain about vi- 
bration and noittes. 
After inspecting the 
Jeep, ^K^nitan told the 
wdman that the top 
needed weatherstrip- 
ptng at a coat of about 
160. The mmm and 
her boyfriend de- 
manded that WSman 
install the weatherstnpping for free. Tb 
pn^ • ' thev began com- 

pL 

"1 ^Vii.s ni>iiUiied, ' "The 
boyfriend kept on fia> . in't pay 

$600. and 1 kept on telling him, 'No. we're 
talking $60, not $600. ' 

Ultimately, Wurman agreed to mmove 
the hard top and give the woman a rt»fiand 
"We hawit heard an>thing fn>m them/ 
W^roam weai a couple of wt*eki^ later, "so 
hopefully it's finished* 

Ciistomer-oervioe experts j^y that 5 to 
10 percent of customent turn out t^j \w dif- 
ficult. Moreover, such cust*>merH app**ar to 
be growing in number and seem Ui be more 



ornery than * ^ Karen Leiand, co- 
author of r rrkr for Ihtnttmes 
I IDG Books Worldwide, $19.99 L 

**Coniiumers are getting a lot less pa- 
tientr Leland says. *They re more apt to 
get fed up and annoyed than in the pawt-" 
Fortunately, 90 perct^t of nightmare cu^^- 
tomei^ are **niader Leland sayn. That 
thev*re irate for a reaj?on— an ordtT is late. 




Hb dog. Gertie 



ih . 



a prtxluct bnL'aks. there's a mix-up in ship- 
ping — hut it s something that a smalUbui^i- 
neHj* owner can either tm or tr\' to prevent 
in the future. 

Betncfitafy Etluc^timi 

< hu .! VAf VM J u-^uimern a nmall bust- 
m«ss t an encounter us wmeone who doaant 
know anything about the company's prod- 
uct or Ken-ice and stub?¥)nTlv n^fust^i lu ac- 
knowkfdge that ignor < ' ; I vn 4m\v^, 
president of Vm\> IVinlmK 
rrmnpany Inc . a 20-empliWH' commercial 
pn ntiT i n Chicagr^ has facf -H • . ,blf*m 

Jom»s*' firm was abmit %i> ^ 
tamer fni cuitomcr 

wanahig- 
^ he ntsUimer) wnw 
I N.LHty* Jfioes recall«i. 



sh^tp 



The customer da<^ ■ ^ .(lt»n with the 
Constjlidated Print n -4'niative that 

Jones tfKjk over She iiegiiii by analyzing 
the customer s behavior "I realized that 
she wasn't secure in her job. She didnt 
knovk' how to j*pec a contract and wa«nt 
willing to admit it." Jone^ says. 

To turn the customer artmnd. Jont»s fig- 
un^ out how to tniucate h('r withfml mak- 
ing htT ft*l stupid. '1 did- 
n't talk df wn ti> hen hut 1 
would tniaslate printing 
^' m she could un- 
H)d what Hhe wad 
" Jones "I'd 
1 liny paper* instttid 
'glfjssy/' 

With careful nurtur- 
ing in the Form of pa* 
t i e n t ed u ca 1 1 o n a Ik vut 
the pnnting pncess, the 
dilTifult cuatomer 
tumi»d into a Consolid- 
ated Printing regular 

Dealing With Indecision 

T*io> Hitm.^iHi 
agiT ill it 12^ , ^ , 
muhimc*dia graphic-de- 
sign shop in }Aom^ 
IdahfK says tht* tougheil 
aistoTrn'r tfi pleaae do^ 
n't know what he wants 
K* nn hut drie»tn't mind wanl* 
' '//c. I ng your time and moo^y 

as y*Mj Irv' tfj figure it out 
You may nut n^aliw* 
have this kind of nistomer until h<' hjw r&- 
i'**^*^' rhard w.trk 

El aanpuler-hardwarP 
maniiiacturer. vutited Hamsons aimpanV. 
Oliver, Russi'll & ^Wriales, la^t spring. 
The client nef'd»»fi help boildmg a siU* on 
theWorid^' b 

The €»![ A ner idd Hamsim that 

he wantfHl hi> pnnhiil^ ti» lie ilhLfinit**fi 
iMtng animation nithi*r than j>hrrt(igraphH' 
miagi»H Hamson'« firm prndiKTr-d ^*wnil 

Thi' v\un\t was drliK'hii'<J —ol first "Uf 
cnlW ftiivH iiiu^r ti) S41V It wouldn't 

v^«ff-k n H4iv> "H- ^ * i>4 ^''^ 

a nick VV<* had givenit 1 ^ 
out that iHir (Hiniiu 'I .^itl 
what his iflio- pii>j>l. , > n ' h ' 

Sfi the multuQidyi pt Ivnng- 



uig out n^w rockg. Tht? customer would ap- 
pmve them but have mitrnd thoughts after 
showing thtftn to his employees. After §eV' 
^1 monthi^. the project ^^ai^ put on hold* 
but not befntT Harrison s firm had spent at 
feagt $2m) on it. 

Ill hindgif?iit, Harrison »ayii, he should 
have worked harder to pin do\^Ti the cus- 
tomer on hiH na^s and should have met 
^th the nayi^yi ng employees so he could 
nave dealt with their critidsms directly. 

ttetusmg A/iger 

^*i^hLn}illv i'iLHiiirn*'rs am get veiy angry, 
Whattwr tJie munv of 
anger— the cus- 
tomers ignorance, wur 
miirtake* or iwmethinR 
^1^^*^ — thi* Hituation can 
^ defuf^ed Hen* anp siig- 
8te«tJon« on what to do: 

■ FifHt. <»fTer an apol- 
^--even if you believe 
^ client 18 wTong "ItVt 
"lot abfiut who> right 
and whoV wrting, itV 
^*^t how yt»ur hu.siin*?w 
make** money in the 
^"'^n and long term/ 

Knslin Anden^*m, 
^author of Ih 

■ GathfT all the fact^i. 
J^? *mt)oniini to deter- 
2^"l«^lhethauv(ifeventjt 

j;^^<»r Interview the 
^«t*)mer and any .jC 
fmplovw^* who 
^*^^lt with the pi.rwm 
^ rt'cord.'i w hen 

un^ (tarriwm follfiwH thin thn^*-*4ep ap- 



right* doesnt mean you have to put up 
with veHsal abuiie. Use author Leland's 
three*!itrikes-and-you're-out rule: 'Tbll the 
cufjtomer you'd like to help him but cant 
because of Im language. Remind him of 
this three times, and if he doesn't ajmplv. 
tell him you'i talk to him later on 

StrtUim Comiironitses 

Many "bid' msiiuneni are the re8ult of a 
bad ' ri: A salesclerk i» ir 
con J , ^ -int respond qukk J\ 
to a m|ue!t»t; a product defect ruinii Uie cut^ 




Meeliao with clieati rrfpfUitif/ tji otn 



cwt (jf ihecui*- 
-d with the cost 



to calm angr> ni-'itrmxTH at hi^ Mr 
it UVmh III Hf it Spnng>i, Ark 
in with a dmy nir AfliT it h 
yjj^wo. thevll .Ntf Neminhe?^ tin the car and 



j^rj^ lodg^ a ctmiplaint 
^qtie«ti*m«hi*fiirf»aci. 
^^1^ <^ pirn I. 

^ hat the 1 



that "tl 



he myn If a oii*- 
( famf«in a^kji a 



(larriNii 
rie. 



; itnt 
i3 s wo 
' an- 
rvt atn* 



tomer'n day; or an ofd«^ pinmiMd for 
Wednenday ito«nt an Priday. 

Any of these probler t » ate a fitii- 

ation thill i***calatefi into a heated ex- 
change with a aiHtomer 

No mattiT w hut vnur defmition of a cua- 
tfimer f- 

lak^ tone wiih ihv cu^Ujai^ 

or ^lt . ipnnnifie 

Lealie Cohen, president of Cohen 
InduMn ' ^ ' (Vj m Hounlon, believe* 
in \'isiti rneni' ctinstrartkm Kiten 

awntlv tii» a prrventive meaiiure. Hi* 
a ttupplM^ pip*^ vaKf»«* and fttltngft tx> 
UDdefgraund util 

By making hn ' " 

HiH'ot dianiMOim, < Vih^-n i - 
a chance to air mimr gi \mn 
thoae grievmcw turn mti- mn 

Somelimea a ii«btoiai« cu^u>m*^jyUl 
mend Na way* tf you «iiata th*i^^ 
and a chimv of iiahiiim Whan Dwt 
LddiM owned the Cmapdm Ommm 



Center in Boi»e. Idaho, he had a customer 
who routinely hcjught ftmall-licket i^ftware 
or hajidwane items and then expected hours 
of fiw support from the txjmpuler store. 

The store couldn't afford to spend that 
much time with a customer withtmt lieing 
compensated. Lakhani explained the prob- 
lem to the customer and gave him three op- 
tkjns: |Hiy for ojmputer daaees oflened by 
the Btore» pay for soft'^'atiB and hanl ware in- 
stallatkin, or pay an hourly oomsuiting fee. 

The cufjtomer chose to take a computer 
course and pay installation charges. He*fi 
now considered a good client. 

When All Bse Fails 

f!i i 1 1 nu > iHii hing 
V. ><yk- and a customer re- 
latiuaship fiz^ieiii. That's 
w hen it s time to "fire* a 
rustomer, says Cohen, 
lie U'rminated one rda- 
r iomihip even though the 
contractor wajs a good 
friend- "I just couldn\ 
w<jrk with his people," 
Cohen recalls, "We 
^iirretKi ju.%1 k) \w firiends.' 

WkB. a Horsham, 
Pa., advertiBing agency, 
closed an account with a 
family bui^iness after 
the agency could no 
Inneer handle the hick- 
between family 
it^TS during client 
... , ^ingj^ "They had no 
uodi rstanding of buai- 
nefts decorum, and 
I they 1 had one of our ac- 
count reps in tearpi," 
— — says Mike Diccicct), 
LD&Bs president 
The kev is to end the relationship on a 
( I>icoat> sa>^ Put the onus on 

J not on the casii>mer Explain 
why you can*t deliver wlial the cuiitomer 
wanti and suggefit altemativi^. 

tXcciw* discov*»n*d that hu^Jinesses can 
be naive abtRit ^ ^ i - lihiwd of changing 
^ju^aro^gra' of i - U havior "Well 

M Saws and hmuk .m can change them. 
IMI, aoroetimc^>* you emit, and it V lM*st to 
iwJka«raiy.*he«ays* 

0^ f cwurm*, no businesa wants to toae 
■ ■ cuMivmerv But you need to recognize 
I I why the customer is difficult and to 
4it how— and whelher—to 
nj*hip, 

ustomeni the benefit of 
jusi how rd like to be 

Uyoian of OflGnoad Outlet. 

1,1* ndf*s into his shop. V\yman 

now knows how u* win the figfu for good 
cuslomeni and to walk away from the re- 
ally bad ones • 
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FINANCE 



A Lending Niche 
Helps Smali Firms 



Nation's Hiijiim'ss KcIm 

StnuU'bi fa in ens- lu vest me iff 
com pa II ie.s offer fl huh an 
aitemative to bankH and 
venture caj)itaUstH when 
expamion money is 
needed 



By Joan PrytU 



When Tbin Stmtib's company, the 
Potomac Group Inc. in 
Nashville, Tenn., started feeling 
growing pains m 1993, he knew 
the cure was an infusion of capital He 
just wasn't sure where to turn. 

The company had carved 
out a niche selling it.^ 
computerized infor- 
mation 8er\'!tt'. 
MediFAX, to health- 
care providers. 
MediFAX is delivered 
through a desktop 
device that give^ 
clients a quick, easy 
way to verify pa- 
tients' health -in sur 
ante eiigibiiity 
among other things. 

But after about 
ei^t yeans of selling 
the servioe, Potoniac 
determined that Jt 
needed more nione\ 
br mariceting and lor 
aigineenng Medif AX 
to include additional 
patient information. 

Finding enough 
growth capital would- 
n^ be ea^, however 
Although the finn 
had anni^ revenues 
of about $7 million 

and was opersbiDg al — 

the break^even pomi, 
banks were unwilling to lend to Potomac 
because it could not show a history of prof- 
itability. 

Money was trickling in from individual 
inveBtoTB, but no mveitor was in a position 
to provide c 
was seeking 

of venture capitali^tii becaui*e he knew 
they would demand at least a 30 percent 
ownership interest in the company. 
Slumb needed another soun ' n, r 

nd 

it after mi acquaintance suggf 
eonlact Siirom Capir ' Na.^^i vilie, 

one of about 300 i tiess-invest* 

ment compenies in the Umted States, 



SBICs lUB private companies licensed by 
the U.S. Small Business Administration to 
provide debt and equit^r financing to start 
or expand small companies 

Sirrom Capital lent ^ $1 mil- 

lion he needed to expai. -ic and its 

MediFAX service. Frxim m:^ through 
1997, Potomac*^ annual rt^venufs tripled 




Tim am for the ^mw 

Gronp Inc. ht Xmhi 



ing paim at Tom 



nmcinglii* 



to $21.7 million and its empIo\- 
to 180 from 36. Tlie flnn^^i Mfiin . 
tomers now tolid 7,000. 

"This was a cash-starwd company until 
Sirram came in/ Stumb says. "With the 
funds from Sirrom, we were able to focus 
on tfTTAvin^ th<* buiiiness,* 

Creating Household Names 

< ^ ^n of SBICs in 

l*^-' ' - . ^i'l' - i^ave invested ap* 

pn' ^13 billion m ahmi 80,000 

somli ULi^iesaes in nearlty ^ fte 

Some of those btisineawMUch as Aroerfca 

Online, Inc : Fedenit Expmss Corp,; 
Outback Sieakhuuse Inc,: and Apple 
Computer, lnc.-4wiva gone on Uj hecnme 
househokl names. 
The idea behmd SBICs is to "bring ven- 



ture capital down to what we would call 

the smaller end of small business/ says 
Lee Mercer, president of the National 
Association of Small Business Investment 
Companies 'NASBK! I, an industr>' organi- 
i^tion htised in Wnshington, D.V. 

SBICh help Hmall firms ihrtjtigh long- 
term Itians. ownership investment, or a 
combination of the 
two SBICs are 
barred by federal 
law fnim buving a 
txmtrrjlhng interest 
in a firm. 

SBICi* usually 
favor investing close 
to hmi". Their aver* 
age iiingle-huHinesfl 
investment was 
$770,0<XJ in 1996, 
and 75 percent of 
their investments 
thjit vpnr were 
ac- 
^ iJir 
SHJCs get their 
mcmey fn*m their 
fMTten* and fn>m in- 
,il investors, 
v's to U*aim- 
.11 owner, th<5 
:-^l>A says» are to 
show "a ma] in tetvst 
in aerving small; 
busineBS concerns'^ 
and lo have exper- 
tise in mvestmg m 
compiiniw O^ncfrs must put up at leort $6 
million <if their ov^ii aipital 
A busin^^s IS eligihli" to ohuun fmanan^ 

'11 m\d It lias had . 
tiut<5aming0cifte«ithafi $6 nii|jion im tM' 
previous two yeani. Although SBICh mvt^st 
in start-up companies, they generally 
focus on pn)\ i ' - ^ nm aipital to 
firmh that. Ilk' hud »4ucre»*« 

hut r. 

f .. d is- 

. nil- 



ffnn, tkr f hl/mtQc 



Mahlng A Match 

Stumli li 



ihrriugh in' 
^ J udedfrnuncing 



for Potomac and were in- 
V€stin|j in the Nash\iIIe 
SBIC. Stumb contactt*d 
SiiTom, and tht* remh 
^as a $1 milium, five- 
year ban from Sirrom 
*ith a 12 percent interest 
rate. 

Of V .: 
Sirrotn mm kmking lor: It 
waa not a start-up; it had 
annual revenues ahovf 
^3 million; it« financial 
needs were in Sim>m*f« 
^8?e of $500,000 to $4 
JJiHlion; and it was in 

health care — one of 

Sirrom*j* two prefemed in- 

duKtries ithe other i?; tflecomnmnicaiioas l 

*TTiev had hffn siicce**fifiil. Tlipy had 
p^wn thi* ba^int^^'i fnim nothing to $7 mil- 
hpn in revenue^ myB George Miller, 
Sirrom president. 

Wth tht* \mn, Potomae plam to expaiid 
MpdiFAX to give health < - : - >derft ad- 
«»ti**nal tv-pM of pfttient ■ iii. m:h 

Jj^^statti^of ppndinu la^ui ann claiimar 
^ dociimentatif»n f*ir authorizatiam of 
Ph>'sidan n^fi»rrals. Thi* company ainci planit 
Jf' t'xpand thi> iiumlx»r «f insunuut* carriern 
wnked to tho Mc^diFVyC «erv'ict^ 

^i\m Hn SBIC 

^Jl^ib'b diaco\'er> «!' Sim>ni ihrcju^jh word 
Jf tinouth wm not unui%ual savs NASBK 



The idea behind 
SBICs is to "bring 
venture capital 
down to what we 
would call the 
smaller end of 
small business." 



IwBT about SBICs fmn 
their lawTCrs or aocouB- 
lantjs. In fact it's diflTiaik 
for a small-hujtinefis 
tjwoer to learn alitiut an 
SBIC in any othi*r way 
Like Sirrom Capital, 
mort SBICf; don'l carr>' 
tht^ defJlj^notion in their 
name's, -^ t it's not imroedi- 
irent that they 



— Lm Wtrcef. 
PrcsWenl, 
National Association of 
Small Business 
lovestment Companies 



The SBA and various 
induiitr\' organisations 
provide lisli* of SBICk. 
Thi* hsi^ provide not only 
addressi^s and phnne 
nuintiers but aim} infor- 
mation such as the J^ize 
of loans or investmenti« that an tSBlC" 
prefen* to make and whether it limits itj* 
investments to certain inHustneH. (See 
-ForMon I 
Becaui**^ n 
csAlw ismall 
Xli*-v ... . ^ 

To uliUuh 

any financn 
have a detailed i 
the lender that li' 
risk and has a worth 
Citing the opi^* ^ 
Sirran ga%'e hi 

in the cjipiL 



u» invest 
mnerK should start 
r m their area befiw 

re. 

n SB1C<— n>t with 
IV fmner mUHt 
tn-ince 
3 credit 
L-oncept, 
.1 iimvn\i that 
v. Stnmh sav» 
he 
.11** 



'^'^r Small-bitainesa owners ^-picalty capital finm and commercial bankj 
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Family Business 



Issueh' that appear to be the earnest to handle 
can become the most difficult to resolve. 



OBSERVATIONS 



Some Hard' Lessons— Or Are They 'Soft'? 



Bif Sharvtt Seitott 

Two recent books seem to ap- 
proach family bu^finess 
from opposite dimiion^ — 
the **soft'' .Side and the 
^'hard,*' or technical , side. 

Let me make it dear that Tve 
always been uncomfortable wth 
the designationii "'hard" and 
"soft" — they're also Ui^ed in my field, jour- 
nalism, as in 'liard'' news and ^'soft" news. 
In my opinion, whats seen m '*hard"— 
fact*^, figwe^, bottom I'mew, and the like— 
m often eafiier to embrace and grapple with 
than what's considered "soft*— issues of 
human relatkmships, for example. In 
other words, ''soft" lasues are ustially much 
harder to deal with beeanifle emotions are 
inviolved. 

That iaii the "soft" book here is The Bed 
of the Hmnnn Side, a aoOection of articles 
by Leslie Dasher; a famiJy-bysiness au- 
lhortt>^ in Atlanta who calls her consulting 
firm Human Side of Enterprise. 

In many ways, Dashews book \» a series 
of madita^oRs abotil busiiieas, espedally 
family bufflnesn. In one chfifHer* she re- 
flects on the mmie "The Lion King" as a 
parable for family-business succession. 
The film can be a "wonderful conversation 
rtarter" for business families. *«ht* poinUi 
Oiit» and it offers them an opportunity to 
c wia i d er their own tnia^ition pnx^ses. 

In a diapter on oommumcatton. Dashew 
observes that the suli^ecta that are the 
most diificult to diactiss are <)ften the most 
important to dimn* 

Bridgiiig communication . -ay», 
WHiirw three major comp ' le is 

**2iictQre, oofUBittng of channel?*, which 
could indudie coundb. regular meetings, 
And written aimmunications such as 
^newsletters and n-i ' ' • ■ r is a safe 
^ivironment in ^l. I trustjng 

enough to communiLau yptniy. 

The third component crmsiate of ekills. 
The dmkifiineiit of skills, she writes, in- 
dudp« the cotiragt and confidence to over- 
t ien»-^for ejtample, askmg for in- 

haps 




risking the loss 
approval i 
On the **hard^ 



of someones 



side is The 
v PfntTr T^XilH 

' j<K. ttnd SitC' 
/^f, bv brol^ur- Rtyuvr <\ 
I! I'd, a CPA. and Hok^II 
Allred, a marketing consultant. 
Their firm, Allred & Assodato, Inc. is in 
Bakersfield. Calit 

The authors" "power tools" lUie very 
words convey the image of '^hard") are 275 
Ktrate^es a reader can use to evaluaU> the 
strengths and weakneasea of his or her 
business and, if necessary, to shore it up. 

Power Tbol No. 5, for example, is ''Man- 
a^ment knows the objectives of the fam- 
ily." Power T>Kil No. 212 reads: "The com- 
pany compiiei* with all governmental 
safety^ policies." And Power Tool No. 267: 
"Immediate action is taken to correct prod- 
uct flaws.** 

The power tools— each explained in 
more detail — are organized by topics nuch 
as family, marketing, acixmnting, and pn>- 
duction. The AIIn*di< f«ay their aim is to en- 
able you to be your own consultiint. 

But lie forewarned: Many of the power 
tools deal with the "soft" side, too. Family 
issues an- ^ ' ignortid by business 
schools, \lln*d>4, "^N^cause they 

are not ^ i , i ^ ^ u • These 'mm iRHUi*s' 
arewfiiit umj.iiU tir>u suat^ssful family 
businesses and, sometimes, successful 
families. 

"^Family busineiaes have emotional is- 
sues, and they mugt ht cc»isidenKl. Ignor* 
tng the pa!»kins that ariae in a family bu^i- 
ness is like turning your back on a fire in 
your stockroom. You can ignorp it for a 
while, but it will eventually destnjy your 
business." 

Vif HpHf fit' fhr Hntuftn Si fir* ran be or- 
fl^ ' '"ofKn. 

ti ,u- North 

> ta, Ga mm: ^MAi 252- 

71l.i i i ' '-if/ Ww^/wi-'xjf (Berklev '^'^ 
$12) is available in bookstores. 

Both books arc^— pardon the pun— tiotl 
amr. ■ 



MARK YOUR y 
CALENDAR ^ 



Feb. 4, Los Angeles 



"Developing the Busmess Family" features 
Kelin Gen^ick, a nationally known family- 
business author and amsultant. Call the 
Family and Closely-Held Bu>r - . 
gram at the Uni ver?^itv f if Soi ; i 
fomia; i2iai 74^M)41^i/ 



Feb. 1B, Sprmgfield, III. 



•*HeaIthy Family anri ' i i^* 

tions: The litile xif I- 

C*h ; tbe topic u\ iJivvv Mi^ntki/a. a 

fii^^ jiess expert at Ltjyola Univer- 

sity Chicago. To be repeated Feb. 19 in St 
Umm. Contact Rich Lumma, dimior tif 
the Family Busine.ss Forum of 8(juthem 
Illinois Univernitv at Edwards^ille: 
692-4a'^3. 



Feb. 24, Indiana, Pa. 



"Making It CKrer the Hurdler: U^ssons 
from Experience" ts a pn*j:nini sfxnwrnnl 
hyihv Indiana Universiivof IVnnHvlvania 
Center ft^r Familv Husmi>ss. To \w re- 
peattHl Feb 25 in httsbur^. VaW imd\' 
lannarelli:<412 1 221^924 



Mtrch 7-8, Dublin, Ohio 



11ie"4thOhin(\,nteriMir<' 
nesjH*?*** will f(x'u> riti \n*i 
tiooH and pc^ipl* ^i(>-t»|.t»pli. n4;r 
well its char\i;*»s m i-htate- ami :- : = 
laws. Call HuMoi'Ks K-Htati* Planmn^^ 
Senicf*s UnhmiiiHl. h7|^oi|4 



Mareh13, Cambridge. Mats. 



i^>v»* and Miinf> I- f i d -, fi r Pv 
namics of thr FamiK 
a daylong Mannar t .i 
membc*r« and pnife.«<mfmn I 

fai7i - 
fot 



HMToGet Listed 



Thtn liMt of fftiftiiti^hN.^ 
natimnl av*^ 
fifif'it tti (hi 



j[atirjn's LSlisiih^ss Februiir>' Uft#h 



FAMILY BUSINESS 



Case Study: A Role For Life Insurance 



At age 66. Heniy Fickett knows that gettiiig 
feoond-tixlie life irauranoe— a joint policy 
wtBuring btith husband and wife but 
payable only on the mamd d^th— wont be 
He kntjws he drinbi too mudi and 
^t hjK wifes heart condition m woraening. 

'We Ve Rot a net worth of about $5 mil- 
lion, almost all ti<^ up in the busineHs/ 
says Henr>'. **All Tin trying tu do is protect 
childnm from heavy ewtiit^ laxeM^" 
*hich a Hi>cond4fMiie policy could help tic- 
^mpligh. "But now that'** only half my 
PTOblem. How did I know that by nming 
^ iamie. Yd open up a can of wormsT 



Hemys suggestion that he and Carol 
his wife and business partner, obtain a sec- 
ond-to-die policy led her to want to review 
their entire <»t^t4ite plan. And thiit meam* 
addressing the i.ssue of their two children. 
Hank and Betty, wh) work al Fickett 
Springs, the familys $7 million wati?r-pu- 
rification ftidlit>^ Hank i« chief operating 
officer; Betty is an office clerk who uj 80 cil> 
gtinate that Honk wants to replace her. 

Henr>' is con\incf*d thiit ownprnhip in 



Response 1 

Equalizing Legacies 

Since Hank :ip^M%irH to be a capabb man- 
ihi* husines.H should go to him, \^'ith 
^ **qu;d dif,iributi(jn of om^ti* to Carf>l 

Ai^umin^ \m entata value of niilUiin. 
^th milium reprettenUMl by l\w basi- 
and $1 mdlion in other a«.set5. Hank 
Betty should mr// receive $4 million, 
a $6 million life-inHunincie policy, 
would be paid $1 million fnim othtV 
'^te asaets plus $3 million in lift*-insur- 
pnjoeedji, ar^l Hank would receive the 
P^Jtess. The remaining $;i million would 
^ yaed to pay the estate taxe«. 




ti. 
I 
h 

Htm 



•ly 



ond : V imuf- .. ^i « c-. * . 

tmce, avaiiabte to couplei^ even when omf 
gpouit is ynanfiirable. C^ombined mith an tr- 
rmxable triMt* thk policy ohhur^ thai tlie 
pmcfcds are outfridi* of the j*i*aMid-tti-die 
Kpouiit1i «0talr for Uut purpoftes^ Whik^ pn'mi- 
urns may bt* 9ubfilanti.< '^'^1 
sUll Im^ the kiWMt'OQal Hi ' ^> 

HetUe the edtate. 

Or Hank oomld enter into n Un ^1^ 
nwni with Betty fiar Iht ultn 
til the bumm. Hank would a* 
entfl far half thr» vnlui* of the b> 
ufxm the dealt ttrndpari 
ceive the proD^ uuymitR • 

If the csirponitiun owni* the p€jUc>; il oriW 
enU*r into a iitock-rp- 




the bu4dneB8 must pa^ to those who work 
in it. CanJ argues: **Betty is entitled to her 
fair share. We have two children. And 
whether or not they both continue to work 
in the business, it's going to pass on to both 
of them/ 

Their diicusmom have grown m heated 
that Carol ha^ even threotened to end their 
45->*eijr union. Henr}* fwUt that leaving 
owTiership in the buniness to Betty would be 
like putting a noo^ around mms neck. 
T4>uJd life inKurance be the answerT be 
wonderw. grven our health situation* 
wil\ the premiums be out of reairhT 



Response? 

Separate Tlie Rights 

Succeaaiofl and wealtb-iran^sItT yilinumi^ 
demand clarity of ol3jiHlivei4 and of i \w pix- 
sent •situation, dinsidemtion ol .ili^i'n.iiives, 
^Tid 1' hy the older generation. 

Hem , ' ' *i have difficulty envisioning 

how Hank ci>uld haw imtnil of the busi- 
nej^ and B* uy ti»uld R^x'ive her fair and 
**qual share of the estate 

They fear what might happen, and ihey 
mav be unwilling to view alternatj%^es ob- 
I ly unle?^ their fears are addresiied. 
s'ueceH.^ful. the transfer process re- 
quires that each lamily members needs, 
wants, and fearj^ bi^ 
identified. Henrv and 
I s her the cur- 
>tructure. or 
address those net*ds. 



reit" 

life ins ura Jill* caji 
wants, and fear?*. 

For example, perhaps th** buiiwwi oduW 
iolve the ^'crmtrul vx*rsus equjdit/ iswue hy sep- 
mtiiifr the thm* majfff- rightii ofownerHhip— 



■ar- 
id. 



demptmn agn'^^ment 
for the Mtock u!ti* 
mati'ly rectnved hy 
B4»tiy. ^Hank would 
^1 nwiW his r»<1 percent 

■ rnfnp4iiiy dirwily by N^ui»«tJ 
J. ityn m p^RT-nt mten.'j^t m the 
^P^y red*H?mt*d. Himk would emerge 
^J^thc tmmakm KM) fM^rrenl owtht 
cimibbuitbn of thi^si' sc<-nanot. 
pliicau* ( im>l nrncr Urth .^ibbngH 



it to a|]pedalion 
umymOmA Im- 
ick must embody theae 
rannol mt the alteroa- 

nghl^ <*f (miiersbip 
could eventually re- 
ceive Nt4*" mntnil nf thr humii^ by Unng 
awardi^ vt/lmg ttimmon shaiw Betty cimld 
he awarded mmvoting 
shares 



tb* 

iiml 

livw that a 
thn« 

HatiK, 1' 




TliAi wrn^ iMwnto wduml famity^hvuikncm 
dUMMM mw<*nUK! lift hy mmbem ol 
thr Fftififly Firm Infftttutr nnd by 
PuiiJ I. KMrMk^ cattKnitivr dim tiir of th** 
Wui tlis^nni UnJirmiiy ^^^[^^^j^^ 

^![gi^t0 |inil*ct fcmiiljf |iHv»ry. The 
tlKir^QfiMoiiii do oot fiwi^WMirily rHIrci llw 
of the ilMliM*^ ( iit»> ngbt € by Um* 
fmntly firm IvtHtHe, llrwldinr. Umm. 



Zmmrhiik prem- 

Mnnagrmeni 

Inc.. a IJt'fH^r 
firm Unit prth 

tax. ami inf^jst- 



pn>- 

, r with equal 
value ihrtiugh appre- 
riaijon and mcome 
Tiirhiif. 

Like this Unrhnique, 
UKing life insurana- Ui "equaliite the est^iU' 
i. lusf nnx' of thi' - ' Hi-matwes tliat 
vim aikn^m li'dKr ' unique con- 

am^ iind provide im a \^vll<€onceived and 
agnt iihle mMxmim and wealth-transfer 
pt.ui 



Reprints! 



From Customer Relations To Planning For Retirement 
Cover Story Reprints Help You Manage And Grow Your Business. 
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Is Tour Compaiii 
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Finding Capitai 
Reprint Packages 



( >ne of the most mt^^ 

mndfig. These ttt' i^'** 
cxmtam vital informatian on ^^^^4^ 
Swing cipita^-iH far one km ^ ^ 
(irke. Mate aifi^ )*€u kfiow 
abott Ite Itfol ofitim for ka^ 
ato'inlh^ dnsndni^ state ftmting; 
and mm. Gel th^ taii]i« >tm ne^ tu run aiid 
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Making It 



Growing bmhiesseti .share their experiences 

creating and nuirketing neiv pfvchtctH and services. 



Something To Sleep On 



Lami J, Chandler 

When KimbtTly Bmm^ 
Knopf playt^ ii :'^ 
was never the sUii 
?thlet€, "Usuallv 1 was on thf 
"^h, trying to get evervonc 
excited and motivated." 

TWo decades latcT, Knopf is 
motivaling her team U» 
f^cc«ed. But her team mem- 
now art- her Hfi employees 
Maltrtw Warehouse, a 
^infield. W Va., retail chair 
11 nmrm in Kentuck\ 
and West Mr^nia. 
*^ l^Ki^ Knopf waj* mngle 
^ living in Umn^m, Kv, 
*henHheiT'#s|>f H . ' ' • 
ad for a . , 

.Hhop. Ihv If Iter- 
^ewer'j^ enthusiasm f(»r the 
J^Pm*4 of the busine«4s 
sparked her detentiiniilii>n lo 
a shop of hiT own nithi r 
^ «omer»ne e Ws. 

her m^tB on Wcfit 
*1?»nia iHTauMe it wa« "an un 
S.f'M market.' «he wivh 
_ f^^reprti^pyj-j-hip ^\ 

^% in my hlofxl. P ' 
[J^ fi*lh*^r and ift 

ihiit hada highir 
^^t* lickH pniv liwer ^ 
J^n m(»ii n*tail fmn,. v 
*<*r>' lit- 
•Oldf. 




Dedfcaled employees 



f i pu t 
kttiiifefiif 



by the Small Bmim^ 

J^f»i«tnit»ijn. Next. »ihe prvpciml a bu«" 
^ Wan. f^imating that it wmM take 

^ iH r huabandk Km> pan-nt* iH hi-r 



a ,1 r df*pt»*ii (*f ibein as caul- 

laU'ral i l^»'f UtartHlp 

nnmev, arnl >h<* jit^curi'd the mnaiiung 
$1 j - ^'Ihng fxw*nt tjf the cwii- 
pn; Ui Kx n and hm [nirentii. 

IniuaiK. fihe purchaied a finaiidiiii for 
noft "1 paid $10,000 damn and tev«^ 
mnaindtr out owr tiiwC m)^ 
Kn i : luwdtfM-n'tctorthemooiyfcrftd- 



vertising, trignage, inventonr, a phone syg- 
tern, rent, and other basic equipment/ But 
she saw no long-term bi^nefiLs in being a 
franchiivee. and in 1988 .'^he kvamu an in- 
dependent liedding retailer. 

Although MattreM Ware- 
htnLSf was the first bedding 
shop in its market area, com- 
p<4iuir.s hove cropped up over 
Lhf yeafh. StAeral have tried 
hut iiiiled to mimic her chain, 
Knopf m-R. 

In 1990. the supplier br 
mtjre than half of MattresA 
Wjirf*hoyf5<*'s Jrtock opened a 
in the 

. . only one 

weekti noticv. we were told 
our relationi^hip was termi- 
nau^d/ Knopf my^, "The 
ttalesman on our account was 
an officer m [the competing) 
retail operation. He knew our 
markups, marketing plans, 
wardiouse, diiitribution, and 
so on * 

Although the supplier's 
siofM i^vt'Tiiually went out of 
liUMiK'S^, ibt^ competition it 
tiHer^'d provided a turning 
point for Knopf** company. 
She di versified sufficiently to 
' ■ ' }w loss of one .HUp- 
iiHjpardizing her 
' Mattresfi 
^ in a van - 

f'tv ol brand-name vendw 
and Himki* several full lio«« 
of U-dding prnduct**. such aa 
miiftresH b^U, daybeda. 
hr;,rlb»ards. complete bedfi, 
hildrena beds, 
ninteen cuirt0m«« 

tht*lowe*!t prn 
days after a i 

finda the sanw^ pniduci pna-d lowt r ai ari- 
otliar itore can twelve double the pnce dif- 
t^f$giot. U'^ rare that a customer daimft 
a ' ^ Knopf says, bcH!auie 
llnlliiBii^ ^ kt*eps n^tail priow 

towbyusiftgitapui^i bar- 
gain for deep dificount^ ^ 

Such discounts. Knopi says, and other 
tactics, such as minimiaiing m erhead, ako 
enable the chain Ui offer value-added aer- 



adji- 
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MAKING rr 



vices uBuaUy associated with high-priced 
edtablishinents. Such services include 
sameKlay or next^iay deliver>; financing 
options, setup of new bedding, and re- 
moval of old bedding. 

Mattress Warehouse has received sev- 
eral retailing awards, including recogni- 
tion from Serta in 1995 for outstanding 
growpth in annual sales volume. And 
while Knopf, 33. won t rplea^^? -'mles fig- 
ures, she says the future looks bright for 
opening additional stores and enlarging 
esdsting ones, 

Knopf credit*? her success to staff of 



highly competent talented, and dedicated 
employee^.* Sales a^sociat^ average six 
yeai^ on the job, and several employees 
have been ^ith the company longer than 
10 years, going back to the time she was 
still a franchisee. ^'People like to work here 
because they feel a sense of aco>mplish- 
ment," she says. They have a certain 
amount of latitude to hp rreative and par- 
ticipate in the sur npany" 

The company pj ^ i uous train- 

ing in leadership, management, communi- 
cation, customer servii». product knowl- 
edge, and computer technalog^'. Every new 



employee visits a major mattress factory to 
see how the product ii? manufactured. 

Five years ago, Mattr^ Wanehouae in- 
troduced a profit-sharing program. 
Employees also receive year-end bonuses 
based on personal performance and cf>m- 
pany performance. Knopf is also big on pro- 
moting within the organization— twme em- 
ployees who started as delivery drivers now 
work as - > ni or stort* managers. 
"Mattrei?c^ u.ses employees are it*^ 

greatest m^l Knopf sayn. 'They are the 
differentiating and unique factor that will 
ensuR* the companys long-term suct^s^ ' ■ 



The Music Makers 



By Julie Fanmeifjic 

When author Sarah Ban 
Breathnach was writing Simiie 
Abufuhnce—8. self-help best- 
seller published in 1996 — she dis- 
oovened "Piano Reflectioiis.' a recording by 
a little-known classical pianist, Kelly Yost, 
Ban Breathnach listened to the tape every 
day as she woriced and she liked the music 
so much that she reconwnended it in her 
book and chose it as the acajmpaniment 
for the audiotape version of Simple 
Abintdance. 

Ban Brea^^ ^ -upport bc»08ted sales 
of Tiano R( ' j^omewhat, but Yost s 

musk had been tinding an audience even 
before the author pitched in. 

Since its release in 1987, THano 
ReflectMMis' has sold nearly a quarter-mit- 
lioo copies (m Channel Productions^ the 
small music label that Yost, 57, runs with 
her husband, Sam, 52. recording's suc- 
cess has enabled the label tt) release other 
titles, including *Anne.* a comj^ct disc fea- 
turing the late Canadian composer 
Hagpod Hardy s M>undtracks for the popu- 
lar family films *Anne of Green Gables* 
an " ■ nf Avonlea." 

' Productions h^ sold more than 

460.000 copies of its seven titles, with an 
eighth-^ Christmas album from Yost— 
set for release this coming fail. The com- 
pany's aitnual i^enues average between 
M00.000 and $450,000. 

The firm has fiund its niche in the oom- 
petative music bmiiiese^ and it has done so 
fiwn the unBkdy ba^ of Twin Falls, Idaho, 
a dty f?r '^'^ W rhat m fer remtived from en- 
^^Jtaiir ijitiy oefita^ such m New 

York ( i^eles, and Nashville^ Tfenn. 

Yom wfcd Tiano ReflectionH" 

as a favur u> a kxal fi]iienit4iciDie director 
who was tired of the dre«iy he usu- 
afly had to play al vnitBtioiis and flenws. 



When another friend, a bookstore owi^r, 
heard Yost's understated collection of Bach, 
Beethoven, and Brahms, she toU Yost it 
would sell well in book and gift shops. So 
the Yosts held their breath and ordered 
2,000 copies of the tape. 



i 



Holding to an idealistic vision, KHIff nnd Sam )mt Aorv hnit n 

mtvn s>-fnl litht f (nnl iffyHlnctifm Mudm iu Idaha 



fi^r in 



The shipment sold quickly, and "Piano 
feflmions* became a hit not just among 
funeral directors and booksellem hn' 
With childbirth educators trying h 
the i^trvHi^ of bhor and with teachers seek- 
mg Ui calm their classes. A year after re- 
leasing "Piano fU^flminns,* the YowtK quit 
their Hollar j4>bs— he as a banker, sht as 
a piano lent; her 

In 1989, Chaimd Productions moved 



from the YosU' home into a 1.300^>6C|uart> 
fmjt rented office Buite. By 1992, com- 
pany had bought a 6,200-square*fmii 
building. Its custom -dei^igned recording 
studio wiL^ ufMHl for KAh Ytist's thirtl rt- 
lease, mm ^ft>st*s & siilitude; and thr 
forthcomrn^' h(4iday album. TbgethtT wnh 
the Yo.Ht.s, Channel PnKluctions* two full- 
time employt^s and ime part-timer handle 
evt*r>thinj^ fmm telemarketmg and cu.h 
toriKT Venice to shipping. 

The Yosts say a 
major factor in 
Channel Productioni^ 
i^uccess is its base in 
Idaho, where the cost 
of doing bii**iness is lo^^ 
and where they can 
regularly retreat to 
rii.'irsMiHs and lak 
li - I t ii large their i 
ticbatlerM. 

In fact, the Idaho I 
catum hm helped 
Yosts tx>nnect with 
book-, gift-, and record- 
^Um* clients and racK** 
im iiT :imrm*rH. Sam re- 
; 'line he wasnd- 
■ a lift at thi> Sun 
. illpy ?iki rewijrl with i* 
man whotum^l nui t^' 
bt* an Ari/Ama nidi^' ♦'^ 
mitive By the tim< 
they reach fHf th*' 
mtJunUuntop. Siim had 
permiadad the man ^ ' 
listen to KeBy^ nu^ i 
and to try plagriiiit it 
his«lationi,TTlosesui 

tiont joined the mm^ 

than mi that mr Kelly's wtirdings 
Thi" Yosts almi atmbuti' Channel 
a; piiwer Ui a awiat rf 
^vn in the music busi- 
es*, started out with an idealistic ^ 
mm AS ofn- , ! a cnromereiHl 
ptjst K. I w©Vt adhmd to thai 
were gtMJi^ ki relfMie mu«c, it has t© 
ff»d musk that RpMki to us. musir that 
want to shaif ^%ith the wirW " 
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Nation's Business Ciassified Ads 



CLASSIFIED RATES AND INFORMATION 



To pjaca a classified ad CALL TOLL FREE. 
80N24^746 {m Washington. DC call 463- 
5640) Fax: 202-463-3102 or wnle Nalion's 
Busifiess Classified, PO Box 1200. Wastimgton, 
DC 20013. Closing date tor advertising is five 
v'eeks preceding date of issue Rates are based 
on frequency at a per line D^f insert cost as 
follows: 

2x 3k 6x \'i>, — U&^atnc^ 
S70 $55 w-mm 
050 $960 $890 $770 S540 - per indi dttpiay 
Ad mininiums; loH leL 3 lines 

How To Rifity To Boi Numbers 

(rumtwr in ad k 
Hmon^ Business Oassilied. 
PO Box 1200. Washmgton. DC 20013 



APPAREL 



Pjj.^ SUSPENDefiWE>«RS' 

-^^fiWED WTM CXFS THAT OONSTAfJTLt ijU OFF 



IMAGEWTAR 
!REE LOGO, FREE EMBROIDERY 



fm Catalog 

Features: 



800 
670-3050 




NEW AUTHORS 

PUBLISH YOUR WORK 

t ALL SUBJECTlCaNMieRED 



MINERVA PRESS 




$QlesDo€tors Mogozinc 

^ wofWS bMl MrM to boaa 
Vour Min, (Mivercd lo your 
owk evfry MttrnJay ■ FRFE! 

^^w.taltsdoctort.com 



BOOKS, PUBLICATIONS 



MANUSt^rS WANJED. ALL TYPtc 



BUILDINGS 



n togeew 5000 toes, buU « yotmif 

t^An^ IkMlr^ Syilvni P06 470. N Uttle RocH. 
72n5-O<70 

FACTORY Dlf€CT TOP OUAUTY. STER BLUINNGSi 
$WE COMMERCIAL FARM ETC EASY OONSTRUO 
TOi C0MPU7EP DESIGNED, GUARANTEED FOR 



BUSINESS FINANCtNfi 



^•0 troui 



^ccoM AiOiNibit f^mot^ m 



Ftitroil Appmi 



ACCOUNTS R&CI:iwAiU. MfiA/*^;f^ ^^Jj^cm 
diCMTM 11 n bufinm NMlonel Faclora^ 

FREE CASH C3RANTS* Butirm Sttft-Upi&ipintcn. 
PVrvyttf ModiC^ EdiJCiim Mor« ^ Dstaflt 
QryiStefcft fX]e8aoe6aNB^SinOaQpCA flgiea 

VENTURE CAPfTAl A!y!AILABL£ N& irwwrwn Fait 
CalArtzmPTOlM0r^AAKXMft.LLC«e02< 
m<Xm or to OwnvOw l^eOg 272-7033 



MONEY SlflRMAf«(£T^ 
RMOn Any Aiwf OiUl f*^ ^- • ■ - ^ 

E)(P0RTR^4ANa^iGAaERN«1VES E<MpwiiLfi«. 
CiQw^(ydv LMno Prov»ct Fntra a Export Cftfl 
^mmmem Artw«^ Paoftc Flm, Mmo A ofw 

GtvM fww^ (Snot T961) Faokyv^ RiOMCii 



BUSINESS OmRIUNniES 



S350.CN)0+ ^ Porenttdl Annually 

FiOM MOME 
J Uto to 4 Pre QualfrM I 
Pit Diy OofliV 5 $ 7m Sdies IMi 



FKEDOM ASSOCIATES 



I MVMii4rilfi W.S' lor J« IM i I 



BUSINESS OPPORTUNmES 



Outfif*c 



'THil seminars N 



$100,000 SELLING BOOKS BV MAIL 
FREE CATALOG 
WE DROP SHP 1-800^0-9979 OR 7t4-€36-4668 

CASH! 

HOLDWG A M0RTGAC3E ON PROPERTY YOU SOLEP 
SELL TOR CASH" NATIQNWDE l^a0O«g-2744 



L£T THE GOVERNMENT FINANCE your snial 
GrM/tom ID 1800.00000 ffm mmm rmmgm 
7074i&«00 t^S2) 

•"OWN VOUR OWN BUSINESS- 
ALL TYPES SIZES AND PRIOES. SOME WITH TERMS 
ABC 719^2200 OR WWWBIZSALECOM 

FREE ca|yy of f«c«nl rtD FmM Nev^^ 
cfttt Afwwrt Dwc»y dMOtofS irxwBafids d tx^^ 
RyiJPO i«B^aBB5 

MAKE MONEY WTTH A FAX 

f«me or olhci 800.777^2666 6ct 
»<lpiNw^ jTiadatait.com 

gSfTERNAJKDNAL IWTNERS I eam S350-000 ♦ * yr 
((ioc J rimng rtl bui *«3m mi^ ocaifi v >y ho nie> & 
(ma 4 wof*uno Pirtw* US * 36 nateni. (714) 
7aS>5084 24hf mag 

cm» pi«.«niK^ produ(» t»* ^ 

cMDg 800^736.1797. PCS lOtS4. iNB. ti#«ma WA 
96808 

OtVBRSiFY VOUR INCOME! IMii^irw^ 



CAREERBURNOL' - ^ ^€ALT>^ BUSje^ 
f ARN SERIOUS REiilOUAL INCOME ON A R^RJ^C 
BAS^ NO RISK NO REJECTION FRS RFCORDO 
NFORMATCN l-aOMgS^ 

BE WITH YOUR FAMlY 4 ^ fcom W^t;*^ 



\tACHNE* O^trTM maohra 
, ;ain(«adoin8 Cuatomift to« f*s««r 

aoi-2er - - , — 



MEDi^ 



^ ^ om 



I^DOQil 



No 



SS ptiincriQ av^abto NCS 800^07^71 1 <H 3^ 



QV^,fc^eQHnUND0? FINANDS?? 
m»i ««4h MaiiHt irac^ '«:»<^ ^ f^'tv^^ 

rSmm^i.mtM Fiat rio on fiw Uwag^aM ng plan 

i MvMrwmida dacornatMiaiooaiadtocaifaP' 
.gtinMN* Bm*^ ACQUmHom Fmnfior^ Sal*ng 
Ccr»^ MargarianciAocitfiacm 1^j93»y ^^i 



Nation \s By^intw fVlinmrv li*-' 



BUV IT WHOLESALE 1 


1 BUSINESS SERVICES 


GB€RAL 2B & RrodtXtS' Ai Types, 
UMest Prces - Order I Bea Markat Solter^ 

Wttte DBStoolic::.. - : . .am Si , W^THington W*k01S87 


1 AfsJf JOUfCH YOUR ^IBSTTE WtTH A LABa 
eaclpariar>d PiK^diJi^ make$ pitKii^ 
Can lor a free cu6»m latie) tyodmra (414) 877-2158 

NnpiAtfwnvJbedgviarK^}^^^ com 


Buy 39.457 PROOUCTS, CXRECT fncm FACTORIES irr 
Tawvan. HKong RiAppnes. Mexcor Save 500% - 900%^ 

Ech.C'^^j* Bai 7^^^a^S Sf^i'/Tsaf. Fl USA 


BUSINESS SOFTWARE I 


BUSINESS SEflVICES 1 


f >^ fvnr ij^ UK piOM^ \ll ibf ^ aWyWiri 


NATKDNAL THlVtSlON IMf^^ 
Marf;^YO<Jf product or BBfNrtce on TV AAottSabis TuervKey 
or Joint-VBfmift OpIicriS 800215^7 


SKYROCKET LfADl SALES & PROFITS' Hading 
5 PST at {760) 722-2196 


"'itf tt^ fr 1 fm frmrtafT rr ir imiiff i mr f iwptw rMiwiiirtf m 


YOUR CO^^mv LOGO IN BRASS 
lrtip«38ii^ «al logos €^ brass, chresme 
tive FintsMei Pree estimates METAL LOGOS. INC 
flOOe4frLOGOC5646) FAX 4CC-3»23T1 




CALL CARDS LONG OlSTANCE 


9«MIN L' ' - ESTATE 
Hot imarrvi Non« 


NOORPOftATE YOURaiSINESS AW SnW» Oel^ 
moofporaiNsns rw^niV Profsss^onai sirvtce ^ invfte 
compaftscr\ MC/Vtea^^Armit Corp^Mienca inc 886-736- 
43CD, 3Q2-736r4300 Far 3C2 73&.56a3 
Nip/iWiiw corparrtencA com 




CARPET 1 


CARP£T.VI^^YLHARDW0OO4^A^^0CARV£0 RUGS 
FReH RAO vwtt 40 yd ffwt pt^cftftsa Mifl4>sct, Lowell 
PrioaL W<Mr«es F«ee Ouoeea/Sarnpias 1-800-548-5815 
8tl. 7 Diion. GA. 

CARPeTSaveupioSO%&rnoftonfTiaiorbraricte W90te^ 
manulacture ojt ovvn Deaunfut sfyf^ mlomwlton S 
sar^ cal 1-800848-7747, ExL 45 OaHcn. Georgia. 

^iiPPrr vim WOOD for 25 VEARS the top BRANDS 
^ PRCfS CHUJRCh home or OFFfCE MST 
AJSrmS. DALTON GA 800-247-3707 




1 INCORPORATE YOUR BUSINESS 1 


likcofpocjtf by f4K« Phone ^Jte teimeff 


1 forfiailwmiifaaciilwiiiMnfcp. tK> wM4mm 1 

1 BOO 9§r ril)Qrtacw^(»«elicm««««JM«U0ii| 



CARPET 



BECKLER5 CAf^T Ij^n ■ ' ' btUKlLti 
Carpel Vinyi, Hafdwvood. Area Rugs SampSes upcfi| 
request. Whoiesate Prce& >^^ranied Cas^VOwge Card 



CATALOGS 



THE MOST TiniSTCD SOURCE FOR DAU 



DALI 

Cmil Far CAtalOi 



SILVERSTATE FINE ART 



CREDFT CARD PROCESSING 



9lfm>iARGE YOUR SALES ' ACCEPT CREDtT CARDS* 
Lcwesi rates. No mcr|^|yTlwwT^JmB Urtoeatadie ^ftrvtca 

Cast! in on iho9i hciWay tfoppers by a«rxi 
BO^gei 2R^ r.r FF^PF appicafcn MOldheat 



EDUCATION 



PH OS $149 MAS $119 75 B A SWTS 



Mod aflordabii a oomprghanM 100 ym d legal trftrwiB 

FREE C-.V! - 'Wa?6^2JS BLA^. ^ - 

EARN YUUH BACHaORS MASTER S AWD^OR OOC 
TORAL degree try dniarxja »«afnir^. No rasidoncy 
reqwrad SouflTwvest Univafsity 2200 Vetefans BMJ 
KarMW LA 70082 (800^ 433^5(923 Fa* S0446&3213 



AOVfRTlSEMENT 



Mail Order Form To: 

Nation's Business 



Mai 

m 



' ' -'Art 



for 



Plan big and small projects 
in 30 minutesi 

Project 
KickStart"^ 



to 



Bill my: 

Can! #: _ 
Exp. I^te: 
Sgnatuiie: 

Name: 



Visa MC Amex 



Comfiany: 




HeiV ii the lksU*Ht, ea.sit^t \vuy to phm atnnxsl 

evmu fiwigniiiK a VVeh site, or |>n*<lurin>r 4* 
c(rm\niny newnlett^n Pnyi^i KkkStait will 
help ym cknis<^ a slraU^- ti> the i\'5<ult> 
you uimt. This eiisy-if^.ust« i>n>^a*Hfti hA\^ 
even the ncnice ii^^tT dwelop a clear m enii'^v 
' * ■ 1 the steps tietHliHl tu 



State 



Zip: 



ami 7H ju; 



$99,95 

Order toll-free 1'888'333-0358 
or fax f'202'463'564l 



2!*atioi}'s Btminms Feiinian' limn 



EMPLOYMENT 



^fisembie OTft ptKluite ai Ime «cr tort (a^ 



''•JIPMENT FINANCING 



Harcjit j Fouir-' I bVbir LOW 9\ & UP RATES m. 
FlfWCtNQOAffCRSHlP 0 LEASE eiD APPS BY FAX 
gET GFOMNG'*t CALL l-aOWa^aeO* MST 

[^<>Ne'A-LEASE SSK-$150.00Q *No RnaroBls RequwT 
If^Wf Leases. No Ptt^biem^v 4 Hour Approvals 
^ofrpjtefs • Phof^ Systems • V*^ 

Brst C#ed« Corp. Qi Bran m T-a0CKJ264iae 



FURNITURE 



^ Shopandsavt. Inhamt(te<w«fy OvcrWrnw- 
^ \Q ctv3o» (Ttyn HOMEVWY RJRNTUflE COM- 
' ' ^ -546 Mr Aify tC 27030 (TO) 334-9094 



E5W*CHtSE OPPORTUNmE&SERVICES 



Franchise 

your buslrMssI 

C^all for {.ntormdliDn on ffunchiBm^ mna 
^raftchlti* your Buitnvaif •vrntn^ffl 
■ch»(fu1#(l IhrougHout ih« country 



FRANCHISE OPPORTUNITIES/SERVICES 



irniRNET 



f-rrfitrfi Tl JflN-K£Y SoMcr for yOX busines-s 

oeeseBewue tsfoonsultatian 



If^VEMTlONS 



FOR ^4EW r 
idmor GOT 



LEGAL SERVICES 



,1 aiSfStancfl on your 



Aa3meyJaryHowtf(aOQ)304.flae6 

l€QSTEne) RATmr AnOftCVS m jKkm Hols w< 
provide quaKy patent & trademark sarvioas lor fxfvidbQis 
& compariiQS nattjnMids via mai ai iitoKSntlB fotad lae& 
Rmgan & Ranttjan 3[}7.739.t 126^ 3a7-73&- 1130 tor 



PUBLIC RaAHONS 



r/ guararttBed Fax-orvOarmr^ 

f r. rrim FAX harvta dial 716-464-2650 request 

documBnt»657 1 ycflr,yplD tOpagBaoniySie&tweSaO) 



REAL ESTATE 



USE OJR MCNEV AND iMHEa AND OEAL 

your cMfT) mortgage (xypcr a torv&yenerwa i#inaoa«sary. 
Conculaban. ioil vartma. Oadi Lno, Whrteila ttrmmg- 



WATCHES 





Timely 
Reminder 



SfMOil Sampttr Oflff -Jvtt 1 1 S.OO, ^ 
For oQi dtbm logo wild) Navtr iida gyaraniai 
Umm wvmftf SUtcir AW**"* Of woman i ttzt 
SaryJ ywr colof logo on tmurm/ w bi«if*ait card 
and SiSOQiMf wttcn^plui Mte* tu m CAcni^y) 
Limn S ii tttif lampltr pnca Ordar rw* 

jnatllfO 

Amencait 




Business Oppoituntties 



COMING IN APRIL 



^franchising 

COULD YOU BE 
A FRANCHISEE? 

Call 

V800-424-G746 

^or information 
on how you can 
advertise in these 
special Franchise 
Guides 

Nation$Bu$iness 



Earn The Living' 
You've Dreamed Of**- 
Righl: In Your Own 
Dream House! 



\to4fl« at law at |U firr i^u«rr fo9t. 




• V 

\. i J i HI I t iiii * .^.i-. 

( nil Mr. Nilhiiti It ^KfMi.^70.|079 (24 hn I 

li)i(770) 7>fJ-?<.' 

,.C*A jail4-"ftTI 



i»uf web iitc Ml 



MAILBOX 
RENTALS 




FREE CATALOG 
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Direct Line 



Ex^peHs anawer our waders' questiwis abmit 
starting and runn ing their lyusinesses. 



Bij Stephen Blakely 


1 


GETTING STARTED 




Logging On For 
Desktop Publishing 

I will be starting a type- 
setting and desktop 1 


ON 



publishing bumnesB out 
of my home. WhepB can I find out what I 
need to koim about this venture? 
/CC, Cineinmiti 

A g^ood magazine covertTig this Geld is 
Denktop fhML^her'H JoftraaL pub- 
lished by Business Media Grtjup rn 
Tbpsfield, Mass, It tracks^ current 
desktop publishing developments 
and reviews new technolp^es and 
techniques. 

Busimss Media Oroup took ovf-y 
the pubtij$h tng of the magazine i 
year from the National Assodaih ^ i . 
of Desktop Publiahers, which 
ceased operations because r 
of revenue, according to 1 ; 
Surface, technical editor tor the 
magazine^ A yearly ^b^vcription m 
$36, but profesaional des^ktop pub- 
lidieni can qualify to receive the 
magazine for free. For more infor- 
matMMi^caU l-80CM92>i0t4 

Desktop publishing, aif^ known 
as DTP, m a com putt*r-dn ve n revo 
lution in printing denign and pnxiuction 
that started in the I980» and ha^ made it 
easier and cheaper to create publications. 
For hm than $10,000, a permn can buy a 
computer, photo acanner^ and printer that 
are power^ and dophisticated enough to 
produce fuJl-colon professional-quaHty 
pages and graphics. 

In recent year». an industry of DTP con- 
sultants and free-lancers has emerged. 
They produce everything fnm brodiurea, 
tiewaietters, and reports to poeters, maga- 
and bocdia. 

This development has changed the way 
many cDmpanie«^ pnxluce their publica- 
tions, allowing them to hire outaide firms 
to take on many design and prepress fijnc- 
tions previmtpilv dmw» fn-houlie. 

^ ' 1 nf thr Internet 

1^ ' , im^skillH into 

^ectronjc pubbshing on the World Wde 
Web, where they can incctrporate \idm. 
sound, and nther multimedia eUmt-nLs 
akmg with text 

Sifffcce says thai Appii* Computer lnc.*s 



MacintfAsh computers used to be the over- 
whelming favorite among desktop publish- 
ers because of their sui> iity to han- 
dle memory-intensive ; . phs, color, 
and graphics. WTiile the Macmttjsh is still 
dominant in DTP, the use of IBM-compat- 
ible personal computers is growing rapidly 
as their graphics capabilities improve. 

Surface note.s tbal many software pro- 
grams are available to mef t specific pub- 
lishing needs. Some of the mo^st popular 



DTP pack....--. - -u, i 1 

from Adol>e Systems. QuarkXpresj* fnim 
Quark Inc., and CorelDraw from Corel 
Corp. 

Or xpenses and chal- 

len^^« ^1 people in DTP is 

kr-eping up with new software and the 
greater computer power need(»d to run it. 
In many cases, indept*ndent designers or 
desktop p 1 p^,r^ 
chase m\ rular 
project. 

^.-cording to Surface, a skmly growing 
trend in DTP is eletlronic transfer of en- 
tire documents: A DTP designer ' ^ ' 
cian in one location uses a cvjmp' 
phone line, and modem tfi tran^li-r 
camera-ready documentH directly in a 
printers computer acToss t*»wn or a^Tos^ 
the country This development is tncrr^ti}. 
ing competitive presmire and technical n- 
quin»ments for commercial pnnttTh at* 
they si'ek Ut handle all majur lYTV md 
wargprggrMM and maintain st^tte-nf the 
ait equipment 




Sources Of Books 
For Black Childreii 

Whert' can I find a list of sources of books 
for black children? Tm interested in start- 
ing a mail-order business for this market 
an, R(K-heffteK N. Y 

One source to contact is the Multicultural 
Publishing and Education Council in 
Auburn, Calif, whidi includes publisher of 
Ixjoks for minority n^m of all 
ag^. Call (916* 889^38 for mfor- 
mation. 

^ ilgnmpinthc 
. ; 1.S theSddety 
f»f Chiidrtins Bcxjk Writi^r^ and 
Illustrators, in %\^t Mills. Calif It 
can be miched by calling «81Si 1^ 
^76<j. Membership is annually 
The group is a netwoik for ex- 
changing information among writ- 
ers, tnlitorH. illustrators, publish* 
^rs, and agents Members also 
/ includi^ » ] - produc- 
ers of ( ' librari^ 

Ml, r jliif soum* the 
* 'ni'if - TiV l.iUTatureAHNdation in 
i I'tlt ( itt k, Mich , which included 
1' irhers, librariaas. authoni, and 
puhlL>ht'j>. TIk* assriciatifm ffiows on re- 
m\rc\^ and .M^InjlirKhip m chtldn^nV liteni- 
tun* and prr^n ■ ^ awanis For 

frrrmaUon, call . 8180. Individual! 

j meml)ership i>i - ,r 

The ('hildnn i;.,K Council in NeW 
York City is amrtlHT H<Hmv. It represent** 
about It Ml = childmi's books. 

Fonnfonii i <212i J*fi6-199<) 



HOW TO ASK 



Have a busim-ss relati»d qin'stioti"^ Mail 

or fax ■ 

Line 

Inn, li t ilU, 
^ Or iraa-i:, a 
question to our CompuServ e add res.H 
^ " ' to includ*' your 

nv mimlMT 

lunitoflettrm 
fhnt nn* chc)«*ii 

only by tnitials and atv 
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Kands-Oil Care 
For Others* Pets 

I am interested in opening a kennel Is 
there an induHtr\" ^oup I can contact for 
advice on this kind of business? 
A/, Mmfemnlh N C 

The major origanization reprtsHenting this 
field is the American Bfmrding KannelM 
Asi*odation in Colorado Springs, Colo, 

The amfcciation has nm»tinf^ twitv n 
ysar amrinjsf topics such as building, leaf^ 
and op(?ratint( ajmniercial ken nek. 
foe gnmp also .sponmirs certification pro- 
gnjm« to fins'un* a kenneis compliance 
with: .rdi^. 

Ac^v I k« executive dirtc- 

*>l the association, there are about 
|.0*J0 biarding kennels in the UnitA*d 
^te«; the average kennel has 56 enck>* 
fiures for pets. 

*The industry is in transitKm fn>nj 
inoin^and-pf>p kind of bu.sine^ t** chain>^ 
and fnmchist*s/ In* says, rKjting that the 
''lain reasofi is a>sLH. 

Roardinj* kennels are n'gulated by >\ * 
^^d local govrmmr-nlti. which mcn*a.^i3 

f " ■ ' ihibiung noisy outdoor 

hidtxtr lacilities can lie soundpnjofed 
*hich helps avoid conflicta wiOi neigh 



bors but also adds to the cost of building 
a kennel. 

In addition, many statics and Icjcalities 
impose envirtjnmental rej?trictions on the 




disposal of pet waKte. and use of lleii dips I 

.th ^ 

ti I » i^i 1 1 1 ic^i mi > Ui a lien* 

ni-i ■ 

To oUset the>' id become mtm 

profitable^ kennn .r. leasingly are of- 



fering services such p^-i grooming 
and training in addition to boarding. 

Insurance used U> be difficult to obtain 
and expensive, but Krak says that a num- 
ber of specialty undenATiters have started 
serving the kennel business in recent 
years, which helped to lower ratea 

According to data supplied by the Pet 
Indui^try Joint Advisory Council in 
WLishin^on, 59 percent of 

Anit^ncan households have a pet. Dogs 
remain the most popular pet— 37 percent 
of households have a dog— although dog 
ownership has leveled off. Cats are a 
close second at 32 percent of households, 
and ownership is growing slowly. 

The council's research indicates that 
there has been little change in recent 
years in the ownership rates of *'exotic" 
petJi such as birds » reptiles, small ani- 
mals, and fish. However, Krak reports 
that exotic \^-' ' The fastest-growing 
si^finimt in 1 business, which is 

ftjrcing kennels Ui adapt. 

"Kennels used to be just for dop, and a 
lot didn't even board cats," Krak says. *^ut 
no\v full ser\'ice becaust^ you have 

tci ( j lur mwme. A lot of our mem- 

bers boai d Ijirds.** 

Memben^ip in the American Boarding 
Kenneli Awoaation is $165 a year. For 
more itifiirmation, call (7^) 59M113. it 



Fo<us On Your Management Skills 



^UL OIDEI FOiM TO: 

Nalicm's Busint^ss 



Ml? 



11 V 



Only i69.95 

Includes all four 

videotapes, 

a orkhoot & quiz 



l^rvpm^ fm atitury viiih \mir oifiv of Hit i I m * ^laun \tui-igt r 
It |Hits llr eniphsKbon iIk" (xivif! md tlic n^lt , mA tJii^jni^ of 



LEADER • I iiderMaml iH^iple and 
ilo elop skills Ui giiide and inspire 

MANAGER • Hvamw a s>Mtws 
i xjH'fl imd ri'spcind tn changing 
ntTtls and oppomiiiitirs. 



CONNECIOR • U^.uTi vva\s lu tujuMti 
viidi |Ki>|)k^ ainl siMnns to nia\imi/c 
priKlimrMh 

PERSUADER • Bnil out hm\ to sell 
ideas and |)lan,s. 



Order loll-Free! I-800-54/-5995 • Fax Your Order 1-202-463-5641 




December Poll Results 

Readers' Views 




Emms 




The following 

advertisers ■ — | 

would like to send you free 
information about tfie products 
and services advertised in this 
month's Nation's Business. 



Please circle 
your selections. 



12 American Dental Assn. 
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Down On The IRS 



The Inti^mal He venue St?rv'ice has few 
friends among the Satmn'ji Hmmm^ 
readers who responded to a recent poll 
on the agencj'. 

Half of the rei?pondent« to the Where I 
Stand poll in the Deceinber issue said 
they felt they had been treated unfairly or 
ahuH4»d by IRS agefita« one of the commfjn 
cfimplaintB voiced last year during con- 
gressional hearings on IRS restructuring 
Three out of four respondents indicated 
they had been urtflucce^ssful in getting 
good advice from the IRS in doing their 
taxes. They said they either could not get 
through to the IRS by phone for help on if 
they did get thrtjugh, they got either no 
response or bad advice. 
The poll also indicated that most 



rei^pondenm believe Lhev could not dTec- 
tively challenge an IRS ruling in court or 
in the agency s appeals process. 

Legislation to overhaul the IRS swept 
through the Houiw? in November, with 
representatives approving it 42fv4, afler 
House Denmratic leaders and the White 
Hous^* gave their support to the measure. 
The Senate Finance f Committee plans to 
look at similar legislation thi» year, and 
more hearing*! are expected. 

The House bill would, amonf! other 
things, set up an independent ^ 
board for the IRS, as suggested . , .r- 
tisan advisorj' Cfimrnksion last year Thi 
legislation would also establish new tax- 
payer rights. 

Here are the complete miults of the pi>U: 




Questions And Answers 



Do you think the IRS is taxpayer Iriendly? 
Yes 

No 

Have you ever been treated unfairty or abused by IRS agents? 

Yes 
No 



6% 
94 



50% 
SO 



What has been your experlem^ In seeking assistance from the IRS? (Check 
more than one if applicable.) cvn 



Tbe IRS proved he«pfui ...... 

Could not get through by telephone 
RecetvecJ no response to a query . 

Got bad advsce 

Have never tried to contact the IRS 



11% 

37 
17 
21 

15 



Has your company's tax return ever been audited by the IRS? 

No y 

Do you tjelieve thai 3S a taxpayer you could challenge an IRS rulina eflectivelv 
througti administralive appeals or in court? ^ enecuvery 

Yes 
No 



78 



Do you think you could tile your lax return alacfeMkalhi hu ?nn7 « th. 
advisory commission enwismns lor ao ^JSSSTu^^ 

Wrwdynieeiecironicaifyaffl] plan to continue doino so 
DonotNeeleGlroracalytMlcouUdoso c? 
Winotbeabletofitoeiectronicafly 



Where I Stand 



Biwinc^^ February 11*1*8 




On Lawsuits 



Lawsuitii against VK businesses are continuing to increase, and some 
judgments have run inta the hundreds of millions of dollai*s. Demands are 
increasing for legislative and judicial reforms to curb what critics are calling 
la^^gyit abuse. ( See the co\^er stor>; Page 12. ^ These questions seek your 
views on this issue. 

Results of this poll will be pubHshed in the April mue ofXaf mffiBfmnm 
and will be fnnvarded to administration ofTicials and congressional leaders. 
N nd the attached, postage^paid Reader fcsponse Card. Or circle your 
answers and fax thjs page to r202) 46:i-5a36. 



Should limits be imposed on the 
scope and dollar amount of lawsuits 
a worker can bring against hts or her 
employer? 



1. Yes 

2. No 



Has your company ever been sued? 

1. Yes, in a produd-liability case 

2. Yes, in a dispute over employment 
law 

3. Yes, in a contract dispute 

4. Yes. in another type of case 

5. Never been sued 




Should a federal law be enacted to 
supersede conflicting state laws on 
the liabilitv ot a company if someone 
using its product is injured? 

lYes 



2 m 



Should plaintiffs have to pay your 
legal lees tf they sue you and lose? 

lYes 
2. No 




Could your company survive a major 
lawsuit that could cost millions of 
dollars? 



3. Don't know 




Should elected local and state judges be 
required to disqualify themselves from 
cases involving attorneys who contributed 
lo the ludges campaigns? 

1 Yes 

7 Nn 



Send Your Response Today! 



NationsBusiness 



Generate Business Success Through 
Advanced Planning and Management 




C D ROM 

$99.(M) 
pliii S6 s/li 




The difference between a mone) - 
making idea and making monq. 

Smart Business Start-Lip 

Successful business is the t-nd mn\i of a 
great idea followud thrc^ugh with 
painstaking research, careful thought 
detalM planning and successful 

n Smart Business Start- 
, prcKess by guiding 
\ \ ihe ffHir most important 
. . i ncss sta ft' u p: rei&ea rc h i ng 
\ writing a btisiness pfan, 
. K » rating a business, and locating 
capital !i pr<H'idei» tools tor you to prevetit 
your findings to business associates and 
investors plu% tips on how to locate funding. 



Extensive library of leg^ lornis 
and business letters. 



Smiirt Attorney 



i ompuirr dtslt 

$69,(M) 



Improve your bottom line by reducing 
costly legal fc\*s. With Sniart Attorney, 
you can pt^rfnrm your own basic legal 
tasks. With more than :i5(K> (including 
2.5^M) "Smart Ffirms"» forms and letters. 
Smart Attorney ct)ntains the most 
rxtensiv^e ctiUection of legal dcKurnei^ts 
L \ , r ! ' VI h . ITi i s soft w a re is 
specify ru^ to cut overhead by 

perfoniiu >; i m ^ legal tasks— ytiu can start 
saviftg money ttxtay! 




plas S6 s/h 



c Smart 



c ofiiriuii^r Ui^k 
li- 1 /2 U I lid I m i 

s;mH> 



The BEST business plan program* 

Smart Business Plan 

rhe foundation of ever) successhil 
business js a rotk-stiiid business iilan— 
and ^ve've ntaile tt fast. ea\\'. and fix)l- 
proot' Just follow the simple steps to 
build a plan that will Imprc^ss even tlie 
most critical kmker or investor. 
(Complete with [mifc^sional-kx^king 
charts and grai>hs han^d \m standards 
recognizt^d throughout tfte mdustrs'. 
This st>ftware includes its own word prtK.t*sst>ri 
spa^adshm, graph generator, and sam[>le 
plans. 



T*ork smarter not harder! 

Smart Forms 

Smart Forms 97 is the mm\ complete 
librarv of professionalh prepared 
business forms ever assemblwl With 
more llian 2,S(MJ [KJwerlul li^rmv lor 
alrutjst every business net\l Smart 
I orms 97 is the ijuakest and easit^vt way 
to mlninii/e liahility and retluce legal 
costs. Ideal Un sruall husuiesu^ wisfiing 
to projal a cori^vrate image. I*lus. 
registered users tan u[Hlale their stiftware for 
one year I Ui f via the Smart Onlin<- Wi^b site 




(xirnriutrr ili\k 
H'1/2 VSind^twv 
MAC i 

S39.0() 



(her 100 essential toob yoo need 
to grow your business. 

BusinessBasics 

Provides over HXJ of the mi>st essential 
hri -n. <1ocument\. agreements, 

rts. chetklists, forms, and 
r. .J > to run any business. Includes 
\ 'p\ how-UK," and guidance from 
•j\(R'rt sources, including legal 
accounting, and market uig 
professi()tials BusinessBasics will help 
you accomplish ioipmant day4(vtiay projeiis 
and tasks and is priced to Ix* affordal>le tor atiy 
tHisincss, 




C ompijtir di^k tlHn 
S 1/4. 41 2 V%inclii%v% 
t t/2, MM I mh 
p»iKr irtrrrntt' KulOt- 

ptm $6 i/h 



Publish your cmn m;uuial 
and pn)lecl uuir ci>mpan\, 

EMPIXIYEE MVM \L 

Stop pr<>blems Ix^fore tfiey oicur liv 
creating a comiMin-sjii\ if it iti*h •! ' 
that details vuur |w>lk ii's. puK^ 
and tienehls. With over 14' - 
custimii/e dtnuments to i \ 
you'U not only vi' ■ 
when you givei- ^ 
yiHJ'll have tnites 
employees and i;. 
means a smt^Hh om r 
lliis IS a must f i ii anv ■ 
moreemplxnx-es 



Muaii 



XWU inn I Ml I 1-800-222-3393 or DSE IHF C OtPO!^ t»\ lilt I VM 



BisiNEss Safety; Compu\n(x, and Punnwc 



mo . , 

OSUA t'^i^ 




^^n^ binder 




Workplace safety 
regulations and index 

1910 08HA GUIDE 

Th h avmprt*hcn!iive a- k' re lit e 
Kuidt' contains the full text of 29 
i XM Part 191(1. Sybprtv A 
tlirdUKh I, plus Part 19(B 
1 1 i s|x*ti i t ms and t \irt 1 
RtTurd keeping. US printetl in 20 
[x^rcent larger type than the CFR. 
and it's latvdivideil and Indextxl 
for quit k referentu- 
This j;ijide works hanU-in-hand 
with ihe (>SHA ( ompliance 
Manual. 



Essential checklists for OSHA. 
EPA & odHT ke) agencies^ — 

COMPLIANCE Al DITS 

Vives lime and tiKJiu-y hy 

[*ni\ kling a 'Miajnlioi" t»f iacilit\ 

» ' ^'npliantc tfiniuKh an eaw-to- 

tudit pn>grain! tt provltles 
*;uh l,inte on turn to do a walk* 
armintl audit of your fatility; takt^ 
s nii tliroLi^h tlie rtiordkt^eping 
I' .jiiirenients; and provitles 
mtormalion on t>sli\ and kPA, 
intliitlin^ hntv the\' do invix^ttions 
and St heduir (xnalties. 




t iim|iuttrf dii^k iWliidiiMA 
( I) and iS-dHk^ 

$99.95 




( (imiHilef disk (W*fidfim 
i ])k (A dl%k« 

S99.9S 



Create a businesis plan 
in seven eas\ steps! 

BUSINESS PLAN PRO 

1*^.; Magazine says: "No husint*ss plan 
softA\*are tan niattli Ituvim^ss Plan 
Pro." Ihis amazing software provides 
ttie k^rmulav tuxi, charts and graiihs 
Un you to create a great |>lan. lt\ 
lolally interactive, just cut and jiaste 
\mni sain[)le lexi or c reate your own. 
It includes ten plans that got 
rinanting using this exact Miftware. 
II vtiu'rea start-up, estahlisJu^d 
liusiness. ot launching a new 
prtJduct, this is it! 



Create a C4»niplete marketing 
plaji in six eas\ steps! 

MARKE TINC; PLUS 

Built-in text, spreadsheets, charts, 
graplis, and examples help you 
di'vi'lop. ma!iai»f and track your 
t\ to budget 
' viles, I hen 
V, compare 
atuals, and 
' »rts. Inchi^ 
uJe, maik' 







son 






(Tcaie li Side ;trnl healthv 
uarkplace...(jniikh ;ind 
r.u*il\ tiunph with OSIR 
and aund law suits! 

SAFET^PLAN 
BilWm 

Here's i-sersihinss s^m ini'd tc» 

t f ' ' ' md 

t Selt\1 
V, vork 
p. liiiilder 
our Mk't) [>Un 
nules. 




If you'n* over 40 years old. 
here s ihe rtfenwe st»urce 
vou ve Iwen nailiiigiar! 

PRIMELiraGlIDE TO 
PERSONAL SUCCESS 

I fitv iv»wertiil u»ol i^ vour jKTSonal 
, . I , H !, 1 • t he H-s'en kev an?as 

, \\ . . . I names. tafi*er, 



' 'Cisliips, J' 

ulitv ttiv 

$12.95 •»» 

plm\ %fh ilial will uniMU *jnJ uupiovt > ^ »ut Nk, 



and 

m 11 Ik* 
jnd plans 



fAII I Oil I Mi 



, 1-800-222-3393 oh 
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Nation'sBusiness 



CisTOMER Service and Hi\AGEMfAT Skills 



Paul R. Tinun Ph-D. 




\ idiHK VHS only 
Running time 4^ minute*, 

and wofklxMik. 



Help your employees 
understand ihe secret to 
getting repeat business, 

THE POWER 
OF CISTOMER 
SERVICE 

t ustomers ohvn buy becauw 
nf thv qudltty of the sen1a\ 
nithiT thcin the quality of the 
[iroduLt Sfitiw employees 
how lo dt*n\er the service 
that create*! satisfied 
LXihtoiTien and turns around 
disgruntled customers, f felp 
thein deal witfi customers courtt^nisly 
even when they're under pressure. 
Demomtrate how to communicate 
concern and curnfK'tence. your 
cofnpany on the inside track to consumer 
confidence. 



V/////i 



Ykm to ^» 

Supenise 
People^ 



llHt 




Runninj; Hmc 42 ininulrv 
Irtiludrv t timfiiinioii 
aiKiloca&irtlr ^nd Supen tvtfn 



$99.95 




IS minijtt^ 

liKlud«-\iiim|)«aiiKm ^ 

tfuclfQcastertc ami t< 

woflibook. til 

$99.95 N 

plui 16 %/h v. ! 

irr 



Proven techniques 
lt>r getting results 
through cHhers* 

HOW TO 
SIPER\1SE 
PEOPLE 

leadership is the ultimate 
challenge for any 
supi'r\1stir...and cjften the 
kev la an effective 
! >r]L;ji luation. I eadership 
requiris skill roughnew 
and sensitivity , and this 
11 daimeti \ kk%y shows yt>y htiw to 
attain all three. You'll see hrm" t** use 
tear- ' lej!atit>n, and 
LOS r 1 1< I txH;onie an 

outsUiuhJi^ Hi[.KTV'isor, 



(lompiuites with great 
ctistomer senice 
Min ive and thrive. 

IHE BASICS OF 
PROFITABLE 
CISTOMER SERVICE 

I earn how Kr develop a tannx 
attitude toward customers tfut 
huy your product or 
nn, Ifus is muvt viminjs 
'Ui urKani/alt 
sh»tr!^ Mu\ * will 



A powerful customer 
retention tool! 

so WAYS TO 
KEEP VOIR 
CLSTOMERS 

fifty sufK^r tt^hniques that 
ket*p y( nir customers— iind 
ern[>k>yc^'V— happs , Vou can 
turn ever>' customer intt* a 
lifelong client witJi this 
bc^t^seiling videti workshop. 
Stust viwing for owners, 
managers sales|x^)[>le, 
teleniarketvrs, oHke staff— 
ever\'otte wtio deals with customers 
in fierion or by phfine. Si^gmented 
Uitt> easy slewing sections. 




Vjdni- VHSiinh. HitjnUiiK 
time 4i mlniili's. tiK hidcs 
1 1 int pii n i o n a itdi ( k assii 1 r 

S99.95 




VtdfO nmiMn^ 'lM5r 

4H minutcv IfU luth K 
i umjiiinkirj amliiv 

S99.9S 



Create a coopenitivc. higtily produc- 
tive team environmenL 

Effectiv e Teamwork 

i eannvork is what makes businesses 
succc^shiL kieas and decisions are 
generateil within teams and not horn t\n 
lop down as in tlie past. ITie Infective 
leamwork video training program will 
sho%v you: 

■ What teams are all ah^iut and why tfiev 
are inijiortaut to voyr tirganizalUMi 

■ How to write a teatu constitution 

■ How t(^ des elop ideas and make 
tlecisi(ms 

■ Hrm- to run a team meeting 

Your eruire wttrk torte will kno%v how to 
maintain a aMijK'ralive. creative and 
highly proiluctive team envlrotunenl 



TMrXI-.W KS^BH 



Ik'conie a first-rate 
.vu|H'nisor. 

THE NEW 
SIPERVISOR: 
SKILLS FOR 
SICCESS 



IH rnintjirv liuliHli*% 
« i nnfMiitoii .luUio 
t.^Mitt ami HiirktHMik 

$99.9.S 



tlere sevei>thingyi>ii 
neitl to iftjprose vtHir 
Kadefvlnp.ilnlHv 11^*1*^* 
rimelv, tittxtrvt' ik-visums , manage thafW 
anil time pnHjuctivelv , tomnrutHcate 
ftfettivelv vo you tan prain-. iritlti/e. and 
di al with tonllicl, build an effective work 
team... train iH^ipk wh. ^ ' -r atnl 
Vou...aml en)ov \ouf i ^ a lanT'" 

btiilding pn>grani. 



Jed 



iiiilividualiy or wtih gn rups. 



{All Toil »Fi 1-800-222-3393 

OR tSV fill (nil'ovox IHI I AM P\l,l 




Cash M.\na(;emem and Af)M;ifiisi'vc 



Increase your profits 
J*iid cash flow. 

liP YOl R CASH FLOW 

^^tnv much cash will you need next week, next 
^**ivih> or next year? If ytniVe never had the time or 
*f>e tools lo [)r(vject cash flow, hert-'v tlie (Jroduct for 
V^Xi. luM *in\wer the questions on your vcrwn ahtiui 
^It*^ ami expenu's, and out pt^ps a tcimplete financial 
Pwi in vpreiiilshm (onnaL.jviihout waMiriK finie to 
'^'t it up! YtJU t.jn ireml^, run "what it" stenarios, 
'^T^il always know your cash tit'CHi^ in ad%*ant i 

Choose the versu^n that meeis vour needs. 




Professional version 

lie complete cash matmgement tfml. 

{ omnuii-r di&k rm>S 
^-1, 4. i 1/2, Wlntlawi 
i 1 , 2 1 mid rvf^nrnce bixik. 

-^2^9.(1) 



Entrepreneur version 

tA en lhing ifm need to get started. 

{ iiinpiiliT disk flHlS 
S 1/4. Wlndom 
J-l/2> and rrferrmr 

si;«.(M) 




Fhin hi]; and sinail pn»feits in 
M) minutes! 

Project KickStart (nil) 

t he taM4*\t. easirst way to jilan 
aimoM anv f>rojtHi. Whether you're 
IdunchinKa new prrKluct. stailinKa 
inisirii ' ■ ■ '1 , 

desiKii icing a 

h M ksi irt ' »u dev iw a 

vouvwinl 
i !it*l|i\even 

neeUcxJ to i<un[>ieti' rt vuciev^tullv 




CroieMfieting! 

and a(h erttsing that get^ 
resiuliH. 

I>0-IT-\01RSELF 
AD\ERT1SING 

\U' VfHir own ad aiieniT? Hit* 



■ 1 1 
Mil jj 



«ind prtithui ads tJut vvtiJ Kii 

T*'VUltN 




fll-ltOM 




use; 



4 I i \li At 



Lead your stafl to ptiik per- 
formance. 

Managing People 

Master ihf art tit managing 
(X^>ple and develop leadersliip 
vkllls. Ic^arn fttnv to increaM? 
molivation, rest>lve contlicts, 
cfKich effit1ivel\' and manage 
diificiilt jXHiple. Inclodev two 
hours of vidiH> and ctmimentary 
witli lots of Interactive exerciws, 
t his projifain nrt a ides all the 
t*H)ls vi»y netnJ to manage pt*ople 
vkillfiilly. 



Includes (M\ midvt«-seied 
inlenie\^ tjut^titifis. 

HIRING TOP 
PERlOIiVIKRS 

I Ilix Itvc lilrinn it>quifvs mort 

,1, ,, . . . ,■ , ■.■.1,-.... ■■ 

\( III 



III. til t 



irnf 
tlu 



I rani the levhniqut^ 
isuR- that you 
]\\k' wUhiHit 
lilts pr(*gram 
m1 ad^ to the 
\A Kluxking to 
,,ii,k , ii i.iMons and lan 
ifin L \i*m skills ui anv area of 
ns i'Mll hiring pnn'ess 



c ^1 1 mil IK 



NationsBusiness 



)\iER Sermce and Finance 




Four videtw- VHS only. 
RirrHiinu timivZlZ 
riiiriiiLc^ liRludes 

$299.95 




V idi'iJ fiiiiiKitx lime 
1 houn Si miniitri. 
Incliidf^ four % idetHt 
and uimpiiiikin work- 

$199.95 



Quick sen ice doesn't 
ha\ e to mean poor 
service. 

HOW TO QIW 
EXCEPTIONAL 
CUSTOMER 
SERVICE 

N«.t? for youn«Jf how easy it is 
ti > serve cystumers quickly 
hut still feivc them ft^eliiifj 
p.irtifXTed. VVatLh how easy it 
is to enforce company 
jxilicy without turnini; off 
customers. This video ^*ries 
will help you make e\Try cuvtfjmer 
contact more pleasurable and profitable; 
you'll build a base of customer devotion. 
loyalt>', and repeat business. 



Build customer loyalty; 

DEVILOPING 
A CUSTOMER 
RETENTION 
PROGRAM 

kerp customers comin>i 
u k fnr life, you rR^ed lo 
customi'T loyalty... 
I Ll(K"in'l come from 
ifaah satlstying thein. It 
cniTp'^ frrtm t>Mr!il!nif ^'motional 
I to ferret t>ut 

. kes and how to use 
that intorniatjon to sha|)e your 
serv ice, .and learn how to handle refiairs, 
refunds, and complaints to build busint^s. 



Get off on the rifrht foot! 

HOW TO W Rl IE 
A WINNING 
PROPOSAL 



\ running Uttic 
i hour f I minutf-i. 
Ini ludr% tvnt vidcm and 
cpmpanliifi ivorkbonk 

$149,95 

pirn 16 %/h 



Whether y^mVe written 

! s or not. each one 
a nw, difficult 
With this program. 
I il learn how to take any 
idea, shafie it on piifxvr. and ^i\v 

it the visual Itnfxii t th.it t'ti\ 

attention. Vou ll learn hf»w t 
your material in a logical, reti lly 
way And you'll learn ht)w lo avuid the 
turn-offs that can dtMjm your propj^l 
from the start. This \ idiH> will help you 
ileliscf ptjwertul, well^vritten pro|iovaK' 




hmr vtilunie vldfu srt, VMS 
onlv- Running time I ficiurt. 
m mlnulf^ Intiudiv M-pn^i: 
wdrkl^iMik- 

$199.95 

plus S6 %/h 



See things from the 
customers point of view 
and increase sales, 

HOW BmiRS LIKE 
10 BE SOU) 

A remarkable video cour^«! that 
helps you get inside vour 
customers' heads! Learn exactly 
what they're thinking and how 
you can create sates tL^liniques 
and strategies (hey wtm't In* able 
to resist. Discover what gels a 
buyer's attention, what hirns him 
off. what makes lier sav YKS! Hiese 
powerful ta[X*s will b*)osl your 
sak*&. 



If you need to lorn about accountinj;, fitiimce, 
and budgeting.. Jierc are the ujkswers! 

FINANCE FOR NONFINANCIAL 
PR0FESSI0N.4LS 




lliiw vidiHtt. V|j\iinlv Running Umv 
2U minukA. Ini^ludc^ 4H^p^igr nnrklMmk 

$249.95 



Vfake more ctinhdent and 
well-inf<irnied dtHisitms 
m mtJTiev matters. Deliver 
an^jlvst^ and rep^irts that 
dernonstrate vour control 
of your business. This 
excefitional videti stories 
iiel|>s you learn e\'er>' 
basic nuance of finance, 
including accmal vs, cash 
rejiiirting; direU and fixetl 
Cints; ti^ts for liquidity, 
leverage, and MJh ency: 
revenue pr«>jectu»fis, and 
more. 




FAcnthing ytvu need to 
build budgeting kno%4uiw! 

PRACrilCAL 

Bl DGHTIMi SKILLS 

FOR mana(;ers 



' H'sn't 



iig 



l ite biu\ j f , 
have t( I ! 

learn h. .,. juhhI valid 
assumptions ti|Min whli h to 
Imh' \ (Kjr tinant i.i' ' 
irain a thorough 
imiudoi,.u;T;;;;::.,„a ^;^;;^^*^»*''»7wprmess lUnkl n. v.nmiv 
uimiMMHifi Hiirklxmk >*Hir hudget vv vf m t jn reait qukkJv 

5749 t;5 l<nhangingfin .hv^ A well^ 

pim \ h prt paf ill huilg. J riunagemetit 

ICMll 



rix him- 



CU L TO. . KRKI 1-800-222-3393 «« t« TH^ COV^S OS rm I AV. 




ORUEK NOW! CAU. i OLL-HtLE 1 "800''222~3393 1 



SALES 
LetterWnitr 



508 expert letters 
tliat generate sales 
aiid protlb. 

SALES LET- 
TERWORKS 

Nf> matter what your 
hu'iine^^ is or whom 
vinf re tning to 
ct>nvjncL% ytm'll find 
^. Ihc ptrft'ti ic'tter kn 

^irtiiaHy ever)' wHing Mtu^itkm. CM up 
*^^stomiziit)|e'lem rs that ctner even' aspect 
f>( H^lUng: crating ^^^^^ business, 
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venturv capital firm, 
or any nunilKT ot 
this vjftw^are will 
lettvr\ cttveni 
hitcrnal kutm. 
business situation. 



400 professionally 
written letters far 
all areas of your 
business. 

BISINESS 
LEITER- 
WORKS ^ 

If ytiu\ t' wer had t<i 
ajHy|c)gi/t' for an 
, inakv an inquin^ lo a 
cdIIi^ I ;in UTi(5*iid debl< 
tiorn, theii 
tv. (^ill up 
mg, su|jpjlm, 
';is.. A'Vi'ry' |Kj^sif>le 



Cjiftiputcr divk ann ^1/4, t 1/2. Wlndowf 
1 / I \t \t J md 47a|Mif;r book (4{K> irtlm) 

$79.95 
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400 customizable 
letters for your 
busifies^i iuid per- 
sonai life. 

PERSONAL 
LEITER- 
WORKS 

Be pre[>arcHi for evi^ry 
imaginable situation, 
ranging from touchy, feelings-onented 
issues to hard-noseti "tliis-iv-the-way-itV 
go(ng*to-lx*" cballengt^. Never struggle 
again with a syTiipaihy note to a ct>lleague 
or friend, or a hard -I o- resolve dispute with 
an uncaring lianker ot vendtH, or ht>w to 
say 'Thanls ycHi/' or "I appr<!iiate ytm." 

C ompulrr dhk llMn S-1/4. 1^1/2, Wlndmvs 
1/1 M M I iiM*i 470'piiHi* lH»<>k (4<M) \mm\ 

$79.9S 
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Editorial 



Nation s f!uslnes» Fehniary 



A Drive To Curb Litigation Abuses 



Ai 
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ra^or change Ls unriei* \\m in busmeas' .sd'Hteg>- for re- 
forming the toit system. The siioces.^ of thb initiatwe 
iwoiM mean suhc^tantial benefits hr ctjmjmk^ arul con- 
sumei*^ alike. 

The revised afpnach jiecognbes the extent to which woi1\- 
[Jace imm ime become the ba^^ of lawmiit^ agHia< ctjmt la 
nies^ and the reform effoit will be geaiier 1 to that realitj: 

HktoricaDy, reform of the tort 
ten — through ^\iiich mrlAicluaki claim 
nediTes^H for alleget i hai'n:t — ha< been 
consideml lai^ly a pniciuct-liabilitj^ 
mm In recent years, bowwa; thaie 
hm been a Rgnificant incresv^ in law- 
suits ^king financial ajm|)easation for 
alleged iiadal, age* and gender discrimi- 
nation and allegedly uiyik^t firing^^. 

Thh mmd is providing a b joiinza to 
trial kvii-ers aht^ady benefiting hand- 
somely from pnxluct'liability cases, 
and the fM)!itieal influence of these 
lax^yer^, lia^l on heavy cJwn}iHign 
eontiibiiUoni?, nemaias the prindjial 
obstacle to reform. 

The syct?ei5is of the trial la\iyefs* 
lobby in th\^*arting refoiTn wus .^pot- 
lighted in the 195W pre^identicil*elec- 
tion cam|)aign. when Pret^ident t'lintim 
vetcied a bi|jartL^ pitwluct-liability-it*- 
form bill that had K ' < i by I « ^t h 

hmises of Congres^s , ^ upjx>siuon 
of the lawyen?* group. Clinton hk^ been 
a benefician- of ramf^gn c*tintribu- 
tiory^ fn»m the .same lawyers. <is have 
other elected offidab-H^te m vi^il as 
federal — who also oppose rc'fonru 

A.S the lav\Ters* clout grew via cam- 
paign ' |K)tential client ba^ie aLs*) ^nmv as ( 'ongiT'ss 
and iMiuf . iiitures fjiissetl vet morp \my> increasing basi- 
ness's exposiijv to biw^uits. TTii^* laws put virtually ev^erj- 
emptoyer :c mf ttirr*fl with thf* much 

sniafler ntu . , ^ , ^ -nxiuct-liiibility actions. 

In vieu' of the lawyers' political strength and the vastly 

al 

Chaintier oi ( . s the lead m the reform 

camfiaign ami i . : : i r *m a more extensive and 



When Former 
Employees Sue 

fitedian awante Itr (»(Tipensatory 
in cases ifwolving cWms ol wronglul 
termtnatton or constructive disch^gt* 



1990 


$115,168 


1991 


152,104 


1992 


120,736 


1993 


150,000 


1994 


150,000 


1995 


149,385 


1996 


205,794 



aggressi\ e appi'oach than that pursued in tiying to change 
the product-liability i^ystem. 

Retbims to be |>ui>'uwl include a mjuirement that the lo^ 
ing i^aily pay aUjomeys^ fi^^s ft)r the |}r(n^Hiiing jjarty |)articu- 
tiuly in emploj^ent-related cases; tliat elecli^l judgi^s mil 
ht^ cases* where they have neceh'ed ciiniiKiign n»nuil*utioas 
fiTjm one of the liajties; limits on ciintingi^ncy ftt»s, which en- 
mmm' fiubioas clairas for r iarniigi\s by 
ni juiiing [jlidtitifls to |»ay thtnr biviyeis 
t>nly il^ey v\in; mitl limits on punitivt' 
damages, which aiv addHl— olten in 
sU-atos| theric rimoiinU^o awiutb cov- 
ering plidnlitF acttuJ ectmomic losses. 

In atldiLion to workphict' Issues, the 
initiiitive will ciTvx^r citizens* suits on 
envin>nmental gitiunds and class-ac- 
tion litig-ation. 

_ Thf^ ( 'hamter is jiaiticuhu'ly f^uali- 
fini to hml this bnnw:! vflhn Ui mvh 
the litipiUon exi jlusion. The organiza- 
tion has long hvn in the foivfnint of 
eObits III itfonn the toil-law system. 
The diajnber s pulilic-| >f>licy l«*gal 
' ' ' ' \ational ^ 

MiiT. ha^ . fiUng 
tin- lHi>iii<.» \K\n\i' in th*» courts for 

t^^^ dlvi^^|(^s/^as jiid! ■ - . > iJioH 

to ri>|iTVs:iint the t*ntri { 

"d at a lime when most of 
\hv iH*gani7Ji^' ^ si inter- 

\ eiK*d in li^g^d inatter ,4 ci»m- 

I' s wviv lilx^nil, even raihcal, in 
^^ II opjMisition to business. 
To ttnintiT thi* tiia! hmyt'is' ojifxisi- 
" '^^i'^ /iiu' basim'ss 

. , '"niihiiiw I. .billing tinJeviJte 

sigmtii.^mt n-^mm^ to iieform effcirLs if we t-i have anv 
ho|)tM>t even I ' ^ '1 . . / . 

, . . |.Hi|ileshoul*l 

iMKm avraiv of the mUniv and dimeasions of the thmit 
and slum' that iolormation within their ravn nimmunitie**. 
This mrmth s (Hjver aHiel^ is a g*>od >taj1ing |>oint, 

ut, Amemiin pi^^>k' miirt be 

the exriloKk>n in litigation. Then, in., .viB 1» ibie 
*J»*mrale sufficient suijfiort fr»r nnd ivtumi efforta- 
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the payincntv to tlie 
itV eAWT tn adminhterr 
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i rotti our pe<>| 
U \ easy t€> cxpliim -imi 
e^Y to ufidirntarid. 



They get fa*t 
mtmbuneinent and no 
haiilc^-tndy a'freshing 
in chi^ age of medical 
aimplexity," 



POUR BENEFITS MANAGERS. 12,258 EMPLOYEES. 343.224 TEETH 



ONE SMART IDEA. 



DIRECT 

R-EIMBURStMINT 



Dental 

BeneJin Ptan 
Sm^rt Compamti 

l^ciKiofi iiukrrv tr*m> dirtcmit iiidiiariev 
*criH> il,,- 1 iuintry hjvr Wen diwtnrmig that 
l>ircct RciniburH-nicnt <?flcr^ tompirhaniw 
yrt ciHt-effceuvc dcnul coverage lor their 
cinplti^^^^ |t% a pttygrani tlut n^ tigiii/v 



ADA 



the need to elinnnjte ttie costly adnimi^tr^tive 
pnice«io and red upe typical ot other types ot 
cmTrage Thc need to nun^ge pn>gr.nn fuiid^i av 
yi»u wi%h And the need to give ymr einplo>w 
fteedoni of choice and quak remiburseineut. 

K- '-^ l-800'232'7698 <""' 




Technically Speaking, 
The Visa Business Card Is Like A Mainframe 
Linked To 14 Million Terminals. 



a. 



/nJerstdoJin^ Karen'i fyflem for software tenting cmi be ruin J-Ligglmif. 
On llie otter liandr the system #Ke uj>e» to IrnuUeiKiwl tier i>wn Lui^inesi ij 
really quite simple — tKe Vi*a* Bu«ine«« card, Il'a dccepteJ .it over 14 millinti 
places worlJm'icirf milliim# more tkan American Expreii* So Karen $iay9 plu^gvJi 
in wketKer »ke'i on tke roaj tetttini2 lor quality a««urance in \ei:Uir\ng about it. To 
•e« wkat tKe Visa Biwinen* car J can J^i for your kuincM, call 1-800-VISA-3U 
ext. 91, or vtfit our Small Bu»tne«» Suite at www,vif a.com/imallliiz/ 
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U.S. Chamber of Commerce 



Lobbyists Set For Action 




U Chaftib^r Prtsidefrt and CEO Thomii L DopohM. seccmd from in the frc^nt rmt, ha* ^irpanded the organizttian't lob- 
Mng team to include, from \eH to HkM staM, Ctctlia Adams. Lonme Tayiof. and Joe TKeissen and. from left to ngtrt rtarid- 
IX Taylor. E>oug Loon, Bill Moriey. Randy Jofinson. Tina Tabb. Ed Kalet*. and Brian Wild, 



The lis, Chaml>er of Commeire h*^ ex- 
parwiwl iU^ Ii)bb\ing team ami i.^ work- 
ing' to stn*ngthen it^ clout on ( 'apitui 
Hill thin ypan 

Five new Inhbvist.^ have joinc^fl the 
f 'harnlK*r*s Office of ( 'oriKTessional and 
I*ublie /Mfaii-s, which is heaiied by Senior 



O Colin Powell To Speak 
At Annual Meeting, Page 2a 



Vice P'rt'sitit'nt Lonnie Taylor and inclufies 
DirtH-tor Doug Lwtn and Managei-s 
Kaleta, Tina Tabb, and Brian Wild. 

Taylor, who h;if* Iwen the C'hanilwr's chief 
lohbyisl for the past 4 'i'years. ret-ontly was 
prniiinti^d frnni \-ice jyrt'sident. Before coming 
Conti lilted On Pmjc Hi A 



'97 Congressional 
Scorecard, Page 3A 



Global Waiming 



Chamber Fights Climate Treaty 



Thf^ r.8. Chamlw>r Commeree and 
pn>buMne^:.^ meml^^r:^ of Con^ss 
have begun working to block ratifi- 
cation of the United Nations treaty on 
global warming, which they and others 
<ay ( oulti barlly hurt the U.S, economy 

inter national delegaies agreefl to the 
.so-called Kyoto Prf>ttxxil on global wmn* 
ing Dec. 1 1 after a week of contentious 
negotialion^i in Japan. The Clinton ad- 
m ] ! ' • =ri supfjorts the pact. 

I nLH conteml that the treaty 

wfjuio tiK'i[i reduce - ' '^n* 

house" gaiies» notii le. 
Some scientist^i blame ihes^ emulsions 
for ri.sing global temperatures. The 
Chamber and other business* groups as 
weU an lakjr and farm organizations say 
the treaty repre^senti^ '^unilateral eco- 
nomic disarmament" by the United 
States. Moreover they say, the pact is 
unlikely to have iLs intended effect, which 
is to reduce greenhou*^ ga,^ emk^ions. 

Although the treaty would mandate 
that the major industrialized countries 
dramatically reduce energy use, develoi)- 
ing cfiuntries that Are also major produc- 
en^ of greenhouse gases* notably ( "hina 
and India, \^•ould be exempt 

'*If the U.S. neg«>tiator?; are looking for 
a way to mess up the workl\s most pn> 
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Rep. lohn 0. Oingell, D-Mich., \M business 
Naders at a recent Poticy lnjidere meeting at 
the US. Chamber ttiat he would lead the fight 
idriint 1 U J. tre«tT on global dimate diangf 
liwt coyld severely hurt the U.S. economy. 

ductive and prosperous economy, this 
agreement uill do it/* says Thomas J. 
Donohue. president and CEO of the 
Chamber 'This agreement is bad for the 



American economy. American workers, 
and American families." 

Donahue \b urging Congress to reject 
the tn^aty which he calls ^'economic sui- 
cide/' For the treaty to be implemented 
hy the United States, the Senate must 
appro\*e it by a tw^o-thirds msyority and a 
tnajority of the House must appnt*ve spe- 
'iilc implementation trovisifins. 

Bruce Josten. the Chamber's execu- 
tive vice president for government af- 
fairsj was among a group of influential 
U,S. business and industj^^ leaders who 
traveleci to I^yoto in Dect?mber in an ef- 
fort to prevent the treaty from evolving 
into a one-sided, unworkable mandate. 

In a si>ecH!h liefore international busi- 
ness and economic leaders in Kyoto. 
Jos ten warned that any government- 
mandated approach to reducing emis- 
sions would "require steep taxation or 
vmrj^ rationing [and wouidl seriously 
weaken the U.S. economy and destroy 
U.S. jobs." 

On behalf of the Chamber and 
American businesses, Josten signed a 
joint statement on '^voluntary business 
initiatives for mitigating climate 
change,*" which urged conference dele- 
gates to promote voluntary measures to 
curb jMiUuticm and gn^enhoune ( 



Ftocus On Work fnttB 



Annual Meeting Slated 



Colin Powell former chairman of 
the Joint Chiefs of Staff, will be 
the keyn-^' ' -ker for the 191)8 an- 
nual me. le U.S. Chamber of 
Conv 2^. 

T: n %^ill fwis on work- 

force [jj^ !t*e 
( ^ . I . - in 

jton, will be broadcast by 
from 12i40 to 4 p.m. Eastern 
time to locaUons nationvtifle. 

Powell is \ , rs 

Promise, J] , a 

. He will 

Tl- ire 
se\^eral rid 
leaders tmm .suu* ma ii^r^u ciiaiuwns 



whn have been invnlved in work-force 

ed?. 

I'r , . - in\ited 

to aildress the meeting. 

Another major aspect of the pro- 
gram will be the recognition of the 
19'i- m the Blue 

Ch, . 

The \ am honors 

smalUj'- ..ve overcome 

adversity and <*mergeil stronger. It Ls 
sponsored by Massachusettn Mutual 
Life Insurance Co., known as 
MassMutual— The Blue Chip 
Company; tli<^ US f *hamber; S'uhrm'.n 
BitJiiuf'itK e; and "First 

Business." ^ - - ^ veekday 

morning b iw. For 

more infonnuLiuL. t aji ^ JiC^ lf>kVifH. 



■ Seminar 

Doing Business 
On The Internet 

A"-' i^eminar ■!i m i^t the Internet 
t ' rnonev anci grow your busi- 
mi by IBM Corp. ind pro- 
(Uivr^l by the U-S- 
= < 'uimher of Com- 

z == =^ I fee— will be hel" 
= April 8. , 

The program wiH 
\w bmawkast via satellite from 1 Ui :i p 
Ki4stem time at downlink rftes thmugh- 
out the countrj'. 

The seminar will feature Kenrh 
Bnnnett, an Internet exjiert and 
of an IBM bKik, IMftg Bmuie$$ 
/ nternet 

Vnr more information 
nar, or to find the downln 
you, call the Chamber at 
or pit rifMO 
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1997 
How 

They 
Voted 

First Session 
105th Congress 



The VS. Chamber of Comnterce publishes ^How 
They Voted" after each «;es;iiioii of Congress, In thig 
piiblieattoti« the Chamber evaluates the support or 
opposition of each VA senator and repre»»entative 
on ttelected isstief of mtet^t to Chaitiber meitibeni. 

Ehirtng the 1897 iewoD of the lOSth Congre«»i», 10 key 
Senate votes and 10 key House votes wm chosen m a fair 
re procn tation of floor vote* on tssues important to the 
business coinmunit>'^ 

For a vote to be included in ''How They Voted," it must 
meet time criteria, FirKt, the vote mui^t be a recorded 
floor vote. Second, the <:hamber*M bi>ard of directors must 
have a clear policy on the issue. And third, the Chamber 
must have communicated its pwgition on the issue to 

Each Senate and House vote ui*ed in the ratings is 
described separately and identified by a numlier on the 
Mtowiof; pages, beginning with the Senate votes- 

The numbeni on the vote descriptions correspond to the 
numbers at the top of the columns of tabular infomation. 
The *'Key Tb Symbols,** on Page 4A, explains how to 
interpret the vote tables. 

For more information, call the Chamber 8 Office of 
Congrenional and Public Affairs at (202) 463-Se(M). 
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U.S. Oiafnbef PmMient and C€0 Thomas I Dwhue. right, ttiscus&es hi* 
plans for tht Clwinber with Senate Maicif% Uadw Treirt Lott, R-Mbs, 
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SENATE VOTES 



1. Balariced-BiMlget Amefiftment (SJ.Res. 1) 



The Senate failed 66-34 to pass a joint resolution calling for a 
bdanced-budg&t amendment to thi? Constitution. The 
amendment would have required Conjfress to approve yearly 
budgets in which spending was no greater than expected 
revenues. 

A neMjIution for a constitutional amendment requires approval 
by two-thirds of the members voting in the House and the 
Senate. Once Congress appnwes amendments to the 
Constitution, 38 of the 50 atales must alsso ratify them. 

Under the measure, C^ngi^ would ha%^e been allowed lo 
waive the amendment and approve deficit spending by a three- 
fifths vote of each ' -^uch a vote also would have been 
required to raise f il debt limit. 

To raise taxes under the amendment, a i-onstitutional 
majority— 51 votes in the Senate and 218 in the Hiju^se^wouid 
have been required. 

The U.S. Chamber supported the h ' M 

amendment as a way to restore fiR. i . limit the co«t 

' 'f and to encourage sanngH, investment, and 



2. Nudear-Waste Storage IS. 104) 



1 < 'Kite apprfived 65-34 the Nuclear Wasir F^i 

■:\ an mterim storage fadlity in the Neviida -r 

UM^d iuel from nuclear power plants. The bill pn»vitie> ior the 

fif'velopment of an jntegraUKi nuclear-waste management 
tem and a transportation network tt> move spent nuclear fuel 

r->ds to the storage site. 
The House passed a nearly identicail measure; a Hou.^e-Senate 
Tupromiee bill i ' 1 to he approved in 1998, 

n^e (^hamber > ihe legislation, which is particularly 

I ■ • ^ tnt lo businessen because they are among the laiigert uflef* 
- h < innly Virtually all electric utilitiett sell electricity generated 

at nuclear power plants. Thm* pkmbf— 81 m 34 atatea— aro 

rapidly running out ofstora^e apace for used fuel 
Failure to desi^ate a central storage site, liaid the Chamber, 

«»*Wjeofiar ! »nd would forct* plant* that 

readi stofa^:' liown 



3. Conp TtaiK tS. « 



The SenaU* ' 
on the Fam i 



a pnilonged debate, or fdibuiitet 
.4n* Art, which would allow 



KEY TO SYMBOLS 



Rtgm vole, suppofting itif U S CfumtMif s potwhon 
-Wforifl vote, comrary to the U S Chimtwr's position 
No f ecof tltd vole ^ 
VoM 'pri6«m " 
Seal mm on date of vmt. 

*97% 



P^rctnUKie of corrid volis out at total voM 
mtmb«r on Chamtmr^ttlicM isaim during 1 W7. rfit 
first session oUhe 1 05tti Cmy^tm 

Avtrm anriualpifCinlMtofcontctvoMi:^ 
rnembtr on Chaifito-M^ 



tegaanKiiHiriiorntim 
yoif m Cofigriis. throuoh 1M7 
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4?mplfiyeni U> ofTer workers time off from their jobs in lieu of 
tA-emme pay. « It takes a three-fiilh.s majority— 60 vou^t?— tt) 
limit debaU* in the Senate.! 

The meamire w ould amend the Fair Labor Standards Act of 
1938 Id allow employers to give their hourly employc*e.s the 
n|)t iif taking compensatory time for hoyn* worked over 40 in 
,1 vsi.H'k, 

Workers would actrrue comp-time leave at the rate of 1.5 hours 
for each hour of overtime worki^ The bill also would create a 
two-week, 80-bour work period 

The House passed a similar bill in 1997. 

The ('hamber supported the legifllation m a way to pnnide 

xible work schedules to private-sector employees, especially 
those trying to raiw childmn in single-part^nt or two-worker 
f-,,„,](,.; pi.i , emplovees, the Chamber pointed out, 

havi- had ih , nw option since 1985. "Set* second comp- 
time vote. Page 6A. r 



4. FiscaJ 1998 Bm^ ItesotiiBon (H.Con.Res. 84) 



cutl.iiK uwes bv H tiet SHT, h.llum In.m fiscal ]m thmugh 2002 
Under the plan, a badttt-t surplu.. ufSl b.l urn w.,uld Ix- achieved 
in fijKBl 2*«)2 Thp HouM. appmved a neariy idenUcal concurmit 

ThiM'i -lutinn was nppmv«l afti-r Republican... I>?'"«f 

' ' ' pl,m. which called Tor ■ non in the 

(ieficit tiver five years. 
1 i,i Senatf blviepnnt contained savinjp* or5n!> billion on 




^ PrwWMt (Of io«rt-ii«rt urn •* 



GA 



1997 How Thev Voted 




'■■df 



I 



U.S. Cliainber President and CEO Thonvas J. Oonohue, riglit, and 
Senatt Minority Leader Tlioiius A. Datcble, D'S.D.* talk about ii$tiet 
importaiti to tnisifiess* 
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Medicare, nearly $14 billion on Medicaid, and about $140 billion 
iin the 13 annual apprapriationB bills. 

The Chain ber wpported the resolution m a means of 
achieving a balanced federal budget, lowering taxes, reducing 
spending, enhancing economic gro\^th, and making the fedei^ 
gcjvemment less costly and ieas intruave. 



5. Comp Time (5. 4) 



* -- Mate again Tailed, this time on a 51-47 vote, to stop -a 
iilihasur of the Family Friendly Workplace Act, which would 
iwrmit employers and employees Uj enter into voluntary^ 
agreements allowing workers to take time off from their jobs in 
heu of overtime pay (It takes a three^fiahf* m^ority— 60 votes^ 
to limit debate in Uie Senate.) 

The measure would amend the Fair Labor Standards Act of 
1038 to allow employerB to give their hourly employee!? the 
option of taking compeniiatory time instead of overtime pay for 
hours worked over 40 in a week. 

Workers would accrue comp-time leave at the rate of L5 houra 
for each hour of overtime worked. The bill also would have 
created a two-week, 80-hour work period. 

The House passed a similar bill in 1997. 

The Chamber supported the legislation m a way to provide 
flexible work schedules to private-sector employees, especially 
those tr>ing to raise childn^n m single-parent or two-worker ' 
families. Public-sector employees, the Chamber pointed out, 
have had the comp-time option since 1985, (See previous <»mp- 
Lime vote. Page 4A. I 



6. Restrictions On Computer Sates 



Thf Senate adopted 72-27 an amendmt'nt lo allow sales of some 
coTnput«rs to certain eountrit's without ii siptHrtnl license 

The amendment to the fiscal 1998 rX'r,'nf«- aulh.irijiatum bill 
in efTect defeated an amendment t hat would have n-quired 
companies U) - ■ ; xirt Iicen.si«* to sell computers with a 

speed greater MTt JPS-miHionH of theoretical 

opcrationH per «icond--to cert«n -Her 3' countricH, inciudinft 
China. India, Israel, Pakiirtan, and Russia, 

C^nUy. computers with speeds from 2,000 to 7.000 MTOPS 
can be exported to Tier 3 eon ,i,.r j, gener;il lia-n-* unletf 

the L: S. company knows on , a thai the aimpulers will 

be used for military, nuclear, or weapons purpomi 

The ChnmlK-r .'Supported the proviuion that el ■ ■ ' . rt the 
restnrtive amendment. It argued that placing ■ export 
controls on certain computers would not n striLt Ui. ir 
availability to other countrii* but would pli.ce U S firms at n 
mmpt-littve dusadvantasi.; computers could U- purehaMd fttwn 
1 .uiupean or .\sian countries That would coKt VB. fimu i 
andjobe. aaid the Chamber. 



7. MFN Status For China 



Thr S*^nmi. HMPdiKl 77.22 nn ^imendinenl t.* Ihr ti^ im 

:!ti(»nj* bill exprr'Sj^inK the mm of 

uMI- N I trade hUUiu* to Chma should he mrokML 

TTie House defeated ir^ ext«irioflrfMrN 
statas for ( hma, 

1^'^/* itiohj* with 

^■^'^y^'' ■ • . .ilrade 

p n-. 1 ittJi*. It simply allow.n a forewi count • .ct« to VtOer 

ihf I mted SlaU>s ■ •■ ■ ■ . 'T . 

TheChamb,.roi i -nt and uiwdl 

lawmaken. to luppun exU ii«M>n a MFN for C:hinfl 1 
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dt^nyin^ the trade ^tatas wuuld have virtually a^^red trade 
retalmiion Jigairuit U,S. expom to China, thereby CDSiing U.S. 
jobs, and vt-ould have hurt effoita to achieve political and trade 
reforms in China 



8. BriMOtd^udget Act (H.R. 2015) 



T\w S^mnU' pa>seH ^5-15 tht^ HouscvSenatt- I'unft ri'nLt* report tor 
the fiscal VMh hud^el-imx)rKiliatiDn bill tn n-ducc the amount of" 
spend] ng on entitlements and other mandatory government 
pftigrams by about S140 billion over five yearn. 

The measure includes changes in the Medicare pnograjn. 
which had h - • rted to bankrupt in 2001. Market-based 
a^forms in t i . ment healths-art^ pnj^am for the elderly 

and long-term disabled are expected to save about $115 billion 
over five years. 

Hie Hmm* passed an identical reconciliation bill, and the 
pn-^idi^nt si^fned it into law. 

The diamht'r suppfjrti»d the legislation m a way t^ help 

I inrv til,. Imdgit and rein in runaway entitlement gpending. 

II h . - i 3 1 1 /atkm ftmnglv endoraed pnmHion.'^ in the measure 
that expand the heallb-tiin* optiorift available to senior citizens 
h'xtmd Medtain^'s fw-for iM?mc5e plan and that allciw up to 

: M k H ! Medicare beneficiaries to establish tax-free medical 
i \ lo^s accounts. 



9. Tax-Relief Ad (H.R. 2014} 



m»S€*naie a|)pn»v-><i h \hv Hnusi-S-nalr tr>nft.nena* report 
f-u- !he Taxpiver Hi'lief Act Thv Uis<u\ bill cali> liir a net t^^ 
. riuctjon or SIfM) billion over five yeans, fnim fi^iil 19^' 
' ri Thi* Hmiae paused the tax-cut package, and the p 
/ru'd It mtokw, 

llie repeats ^ ^ ^ for fflnali- 

bu.smo*i8 c0rporaticMi« win , i ^ 

than $5 million in 1995. and and iho^ Uiat will have 
than $7-5 million in subsi^uenl years. 

rhi- top capital-gains raU^ f»r individuals will be cut to 20 
ptTOUt, from 28 peixenl, for capital a»isets ht»id for at lea«t 18 



, ttiBti with Sfrii. Miw W- wm^ 
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Fl.BRIJ.iVR'if 




The U.S. Chamber's conpes&ional and puhUc itfairs director Douftas 
Lo<ni. riglit* iMfks wrth Sen. Connie Mack, R-Fla. Mach if a membcf of 
the feadmhip team that sets the Senate agenda. 



months ailer July 28, 1997, For capital assets purchased after 
2000 and held for at least five years, the top rate will be IS 
percent 

Among other things, the measure: 

■ Increafies the exemption for esi^tate taj^ from $600*000 to Si 
million hv 2r>n*> A new exemption for certain "qualified family- 
owned 1 nteresls" is avaiiable beginning thiK year. 

■ Alir^' (-Mayers to give workers up to STi^O in tax- 
exempt education benefits a year. The legislation reinHtales the 
emplover-pmvided education-assigtance exclusion retroactive to 
May 31, 1£*97. and extends it through May 3L 2000. 

■ Reins'iatt^i^ the reaearch-and-exp^rimentation tax credit, 
which expir%^ May 31. 1997. until June 30. 

■ Expands the home-office deduction to include expensee 
related to adminiiitrative and managerial activities when no 



other fixed location exists to perform such activities. 

■ Extend.s a waiver period for penalties on husinesfH^.^ that fail 
to comply with a requirement that they deposit federal payroll 
taxes electronically. The Internal Revenue Senice waived the 
penalty through Dec. 31. 1997, The bill extends the waiver 
period through June 30. 

■ Establishes a $400 tax credit for each child under age 17 
for 1998 and a S500 credit thereafter. 

■ Increases the tax deduction fur health innurance for the self- 
employed to KM) percent by 2007, The i*elf-em ployed can deduct 
40 p€*rcent of their health in.surance costs for 1997 thnmjrh 1999, 
50 percent For 2(J00 and 2001. 60 pen^nt for 2002, SO pcTa»nt for 
2003 through 2005. and 90 percent for 2006. 

The Chamber supported the Ux-cut bill becauf*e it vkill benefit 
families and busine«£iefl by encouraging economic gnwth, 
providing increased access to capital for new invc^HtinenU, and 
reluming; money to the prtcket^s ofAmi^ncan laxpiiyerK. 



10, Fast-Track Trade flutbority 



The Senate pasvStd 69-31 a motion to end a filibuHt<T. iw 
pn)longed debate^ on legislation U) grant the president fast-track 
trade^negotiating authority 

Fast'track would allow the president to negotiate with other 
countrieii on trade agreements thai would ht' subject only to up- 
{jr down votes of Congress. Such padii, which must Ix* 
considered within a specified period, could not be amended. 

FaBt-track authority expired thrt»e \ ^ ■ ■ and since that 
time 22 international trade agninncn ,,rn negoiiali'd 

without the Unit4?d States. [Although Uie St^nale clotun^ vole 
allowed the fast -track hilt to proceed to a final vote, no such vote 
was taken. The Hoim* aim) failed to vou* on a fast-track bill.) 

The Chamber Mippcjrted the legislation hi?cau.He most 
muntries will not enter into trade Uilks with the United Stales 
unless they arB certain that agrc^mients will not subject to 
amendmentj* by Congress. Fa.st-tnick. siud the Chamk-r. is 
crucial to American leadersfiip in the world economy and is 
critical to economic m^^vth and job creation in this country. 




In 




Pr*f««rt m4 CfO Thoifias L Oo»*ohuf . left, > Madrkm*^ H. Alhrighl. and Treourr Uu^isif n^bmn L RuM 

ra^tsentativtt ahovt the iiniwrlafice <>t Uit u^tk Uade-titiotiatinc authofl^ 



1997 How They Voted 




U-S. Chambef President and GEO Thomas J. tkinohue lestifie* before the 
Hou^e Ways and Means Committee on the importance ot paising fait* 
track trade- negotUtinK iuthority. 
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HOUSE VOTES 



1. Comp Time (H.R. 1) 



f louiw passed 222-210 the Working Famili«?.s Fl*?xibility Act, 
which would allow employers to offer workers time off from their 
jobii in lieu of (>\ertime pay. 

The mea-sun* would amend the Fair Labor Standards Act of 
19:18 to allow employers give iheir hourly employees the 
option of taking compensatorv- time for hours workt?d over 40 in 
n week. Workers would accrue comp-time leave at the rate of 1.5 
hours for each hour of overtime worked. 

The St^naU? twice faik^ to cut oiTa fdihuj^terof a similar 
0jmp-time bill IjegiHlation may be conflidered by the Senate in 

The Chamber supported the legifllatKm as a way to prtwide 
flexible work schedules to privat4-?*ector employees, espeaally 
thufcie tr>ing to raise diildam in hingle-parent or two-worker 
famiUeft. 

Public-flector employeeii. the Chamber pointed out, have had 
the comp-Ume option since 1985. 



2. Job-Training Consoilhlioii (H A1385) 



The House approvt-d im-m the Empktyment, Traming. and 
LittTuo Act. Tlie It^n^lation would ctmK^ilidate 6(1 ft^enil 
employmenl. jol>irainm«. and adult^hteracy pnigram.s into 
thm* block *jrant8 to the .states. i k. ♦ • 

Tlu- Senatf' did not vote on similar legi^abon in IWi mi m 
fXiKMltKi til (rinsidi^r it during iU* 1998 «eaaion. 

jlyg Qlu^, f I I becauBe it would better 

(^u^ JqJj_i ind local levels, make 

tmre^^fficient u.^^ <jI Nig ral lundi^. iuwer ooirtB, and provide 
more-ellectjve tminmg . 

The bitnmM federation was particularly enthuKiaj^tic arxjut a 
- ' 1 tl that would alkm local chamk and otht r 
- to serve an 1ull-«ervice eligible providers" for 

^iWrneoibiri^. cedevebpmeni 

ef!orl^ 



3. Fiscal 199S BiM RMMton m.Coii.ltes. 84] 



\ hv n^u^^ ira^M'd :t:i:i-W n n»nnrrr<^nt n^M*>!ution to adopt a 
riv*-y«irblueprtnnob. . i by 2im2. Tl,e 

ninrj™ K f ^ hi ion and 

vxnuv V *85 billion n '^^^'^1^ ^^^^ 

I nd. I un plan, a budget t^u. , 'Ihm would be 

achieved in Ibcal 2002, . ^ , 

The Senate ai i neariy identical concurrenl reiioiytion. 

(SeetheSenat* r 5A ) t^^^*^ 

Th. ^^^Jul.on w..^ af. -.>r Rcptibii<^. ^r^^lL, 

budg^ plan, which called lor a $204 billion reduction in the 
federal deficit over five yejirs. «r 
HcniHi^^appmved budget blm'pnnt mntiimed ^^^^^ 
' ! . -dicart-. nearly S 1 4 billion from Medicaid, 
fnim tht* i:i annual appmpriatioiw 

:m»hih! f hi' n>>«ihition aa a mean« of 

vvering taxes, redudng 
^ifid making tht federal 

1 ruaive, 
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4. MFN Status For China {HJ.Res. 79) 



The House rejected 259-173 a joint resolution that wouid have 
revoked the pn?sident*s extension of mo5l*favored-nation (MFN) 
trade status to China, 

The Senate rejected a meHsitn* to express the ^^iise of the 
Senate that China's MFN status should be difiallowed. 

MFN status is routinely granted to moet ot the naiionB with 
which the United States trades. It confers no special trade 
privileges; tt simply allows a foreign country's products to enter 
the United States at normal tarifT rates. 

The Chamber opposed the joint resolution revoking MFN for 
China because such a move would have virtually assured trade 
reuiliation against U.S, exports to China, thereby costing U,S. 
jobs, and would have hurt efforts to achieve political and trade 
reforms in China. 



5. Balanced-Budget Act (H.R. 20151 



Ei Nileta. ngtrt, mMn^gtr of th« U.S. Chamber's Office af Congresskina) 
and PMk Affairs* talks vrfth $(Mnt of Enteninse Award winner Rep. 
Hefiry Bon»lla» l?-1«xa$» about trgofiomics tegislatioii* 
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The House pasi^ 270462 the fi.scal mm hudKet-reconnliation 
bill to reduce the amount of spending on entitlementB and other 
mandatory government programs by about $137 bilbon (jver five 
years. 

The measure included changes in the Medicare program, 
which had been projecti^d to go bankrupt in 2(Xn, Markel-l>ased 
reforms in the govemmunl health-care pnjgram for the elderly 
and long-term disabled would save alxjut $115 billion over five 

yean*. 

The Senate passed a slightly different reconciliation bill, and 
the president signed into law a Houae^nate compromise 
measui-e. 

ChambtT suppc*rU^i the legislation as a way to help 
balance the budget and min in runaway entitlement sptmding. 
The organizatton stningly endorsed provisions in the measure 
that €*.xpand the health-care options available tn s<»nior ntixemi 
beyond Medicare's fee-for-service plan and that allow up to 
500,000 Medicare benefidarte^ to establish tax-free medical- 
savings accounts. 



WplUnj A. Wod,m«n, ktt. Hw U.S. ChM*W. ^c. pc^Hl^l W^rfk*- 
•I.J»nii flMMrt trad* dmlOfm«ti »Mi hrwMm WrPM6*ni Csikn 
--1 at « IntarMUoiwI Foran mmiimt H IIm ClMmkw. 
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Lofinie Tirlor, ri|£hi, llw U S, ClwmbcrH senior vie* presWent tor con- 
gresiional and public »*f»irs, deliilt ttie business federation'! legtsla- 
tivt priofttiei to freslmiifi Rep. Kenny C. Hyistiof , R-Wo. 
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U.S. Chamlipr OHice of CortKres^ionaJ and f^uMic Affdn IhMpf Briart 
Wild, right, presents the ChamtMr's togislitive prioritict to flVfi. Wally 
Herger, R-C«lif. 
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6. Tax-Relief Act [H.R. 2014} 



Thf Houiw appiuved 253-179 the Taxpayer Relief Act. Tlie 
legiiilation called for a net tax reduction of S85 billion over five 
years. 

Th^ Senate passed a slightly diffemnt tax-cut packagie, and the 
president signed into law a House-Senate compromise tax bill. 

The House package included a repeal of the alternative 
minimum lax for corporations with average annual gross 

- of less iJian $5 million and a reduction in the corporate 
Li gainj; tax rate, 

Jt mcluded provisions to expand the home-olfice deduction and 
1 « > tlarift' rules for determining whether a worker is an employee 
or m indep*mdeni ctrntractor. 

T ■ I . capital ^gains tax rate, now 35 

ix'duct^d to 32 percent in 199S, to SI 
percini in liMf. and to ^ peaent thereafter for certain amts 
ht'ld at lea.^t eight v-ears. The top cupitaJ-gainfl rate for 
mdmduals would have been cut to 20 percent from 28 percent. 
Additionally, certain ajswetH held for more than three years could 
have been i'ndex*^ for mflaiion bepnninu in 2(K)1. 

Amon^jor' ^' uldhave: 

H [nca^a-' . . f^'"^ current 

$*>*)0.000 to $1 million by 2w7. ITierealWr, the exemption would 
W indexwl for indalion. 

■ Allowed employers io giA'e workers up to $5,250 m tax- 
vv, . , 1 rltii^Uon benefiU, The bill would have reinstated tiie 

. 1, j. M . 1 prmnded i?ducation-a«i«if?tance exclusion retroactive to 
Mav 31, 1997. and v. -nded it to Dec. 31. 1997. 

■ fii instalad retHM , ,4earch'and-expenmentaUon 

dit--which expired May 31. 1^-through 1998. 

■ hxiended a waiver p**ritKi for penalties on busineafles that 
fail to wmplv with a requirement that they deposit federal 
pavmil taxi^ electi-onicallv The InU^mal fevenue Semce 
waived the penalty throuk^h I)i*c 31, 1997. The bill would have 
♦'Xlended the waiver pen4jd ihnmgh Vk*c 3L 199H. 

■ F • ' v= ^ - d a $4(X) tax credit for each child under age 17 m 

* credit thereafter, 

■ I ' ji-atitm tax credit that would cover m much 
, . i 'in5l $:i.tXK) (if itiilifm and fees for each of 



it(Wied thi ■ »t would have 

> and burinesieB by en ' economic 

tig mcreaiied access to C4ii . . new 
, and reluming money to the pockets of American 



7. D««l»4icoii Act Mom 



The Houm^ pa^m^ 2:I44h^ if , .m.. lu*t di^al Dws 

waivers to the fedenil pn^^.uh i-r work dr^ne on 
puWie firhooU m the Dmlncl =1 The h"**'"'^"^;^^^ 

miuld have pennilU*d wai vers of the 



. >ntracUir?t on fi^Mmllv funded constniction 
*)00 or moH' 

1, h UHij;iIlv Ell 

,,-.-,1 r-r I - 



ker^ th<t local 
ii wage 
rit to ibe funding hill 



0.Hi 'I ' 



u LiW for D r school 
rnitfj dollars for tiookft and 
u nu and teachers t<> the unioiis 

!omici< di'iJurtmenl at OregDii State 
'1 I > iji Bacim Act inflates the cost of 
t H by 26 to 38 percent. 
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8. Private-Property Rights (H.R. 1534} 



The House parsed 248-178 legislation that sets guidelineis for 
private-property owners to chaJlenge in federal courts the 
designations of their lands as endangered- or threatened-species 
hnhiiat*? or wetlands. 

The measure, known as the Private Property Rights 
Implementation Act, would allow a landowner who has first 
tried to resolve differences over the use of his or her property 
with local state, or federal regulating agencies to appeal land- 
use decisions to the federal courts. 

The Senate did not vote on a property-rights bill in 1997 but 
may ct»nsider a measure in 1998. 

The Chamber backed the land-rights bill as a better way for 
<:i ill-business and private- property owners to challenge certain 
i-nvironmental designations of their lands, which often limit or 
l>an the use of private property. 



9. Nudear-Waste Storage (H.R. 1270) 



The House apprtjved 307-120 the Nut lmr Wanu^ Policy Act to 
establish an interim storage facility in the Nevada desert fw 
i isi'd fuel from nuclear power plants. The bill prnvides for the 
i* , t lopment of an integrated nuclear- waste management 

m and a transportation network tu move spent nuclear fuel 
- to the storage site. 

The Senate passed a similar measure; a House-Senate 
compromise bill is expected to be appntved in 199fi. 

The Chamber supported the lepslation, which is particularly 
important to busin^ses because they are among the largest 
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Tina Tafait. TiiniigT- of the U.S. ChafniMr't Ofllet of 
Pybbc Attain, iw^tm the CtiMnbir'f 
Hvifefi, R-Otih. 



' ririty. Virtually a) I electnc utilities sell electricity 
nuclear powvr pbnti^. 

Hhwi" plantifc— 81 m :i4 fttatai—are rapidly running out of 
storage space for med fuel nids, Wth no central storage site, 
utilities would im\e to .spend $7 billion to $8 billion collectively; 
am>rding to various cost e»imaU^, to expand on-sit« storage for 
nuclear wa«t«. The expeclatiuo is that tho«e costs would he 
pmM-d m to amsumm. who already have paid $13 billion into 
a fund U> finance a central storage facility. 

Alao, failure to designate a central stora^fe fiite. f^id the 
rhamhtT. could jeopardize nuclear .safety and wtiuld force plants 
ih.it mich Htorage capacity to nhut down. 



10. IRS Rertructuring IH.R. 2676 



Pii Houi^i* pai*»ed 42<>-4 the InU^mal Kt'vrnui' S^mi* 
^rudunng and Reform Act to overhaul the tax<^^il*^ tjun 

f ziMin> wmtM flhia the burden of proof m judicial tax 
'axpoyer ti> thr IRS and would allow 
. luffiagw of up Ui $m}Sm if a ffdenil court 
. i . : ' HAi the IRS vif»lat<^ tb<* law recklMily and iHy 
f -1 unauthonzed. impnjpenorenoneoij u 

! I would make it eauier for tajt pa yen* rwxiver 
anvd in litigating disputt^ with the IR-S and would 
^^geticy'i coaling taxpayer advocaU^ rnon* ptiwer to 
, . ... :.»r taxpayeni and take action/* on their b^ialf 
The kiidation. which inilud*^ man> of ihf 'f^!^ 
national a>mmiHKion cm refoniiing ihe 1 1 .hi cr^ 
^.ndenl board to over^H* the agi*nc>-. A niajontv of the 
rnmbm appoinl-^^* pretodent and amfmned by 

■fTwuM teft^ ^ *^ ^^''^ T^^" legiHlation alio 

!lf^gtoilIl|Mweliibcul^tollW^ 
\H i*xperted to cimRkleT fl maHat mmum m IWB. 

leana to addrefts many 
, tits and to make the 

,ir to thf* Aniencan public 
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Legislation 



Welfare-To-Work Effort 



Hill To Weigh 
Diverse Issues 



Coniin ued Fmm Page lA 
to the Chaml)en Tivlor was a senior lobby- 
ist in the Bu^h administration and wrked 
for se^'eral members of Congress, 

Before joimng the Chamber ^Udt Loon 
wa.^ legislative director for Sen. Arlen 
Specter, H-Pa. Wild wa^ legiitlatiYe ^sis- 
tant for former Sen, Hank Brou-n, R-Co1q, 
Tal>h worked in the regiona!Kie\'elopnient 
ofOee of the Organization of American 
States. Kaleta morked for Rep, Thoinai^ J. 
BlileyJr,R-\%. 

The ne^' bbbvi^.*; and their pmious po- 
sitions are Cecelia Adam.^, vice president 
of tax and budget policy for the 
International Masi? Retail Association: 
Randy Johni¥>n. wnorkplao? coortiinator for 
the Hou.se Education and Workforce 
Committee; BUI Morley* general otmnm] to 
Sen, Specter; J T Taylon chief of staff to 
Rep, Sue Myrick, R-NX\; and Joe 
TheiKsen, s^enior policy director for Rep. 
Collin Pt^ters<m, D-Minn, 

"The Chamber's primary mission is to 
win legiiitative victoriei; for business on 
Capitnl Hill'* !^>'H Thomas J. Donohue^ the 
organi resifjent and CEO. "We are 

substa . L-reas ing our presence on 

Capitol Hill mih lobbyists of outstanding 
skil] and breadth/" 

Congrei^s reconvenes Jan, 27. 

Am* - <ue^ on which the ( 'hamher 
will ' hi** year are: 

Fast^Track Trade-Negotiating Authority 

LawTOikerH in lx>lh h ■ ^ ■ f ^^-vieii to 
vote on a meai^ure lUs^ vV'>un! allow the 
presiflent to negotiate with other e*mntries 
on trade j^creeinents that ■ :^ ' i subject 
only to up*or-down vr*^ ogress. 
Such pacta eoold not 1^ :^'d. The 

( *ham her support!* fant-U . 'hiy. 

IRS RMtniduring 

The Senali* is ex|j€*cte<l to act on a measure 
that wmki shift the burden of prw)f in judi- 
cial tax proceedingsi firom fhp taxpayer Uj 
the IRS and wouW alloM i to re* 

cover damages if a federa ^ ied that 

the I R8 reckleaaty and intentionally vio- 
lated the law c«r eng;! /' - 'jnauthoriaed, 
impniper, or erronet - >n actions. 

It also would make 
era to rmmr leinil fnewr gat- 
ing disputes w irifl 11 v^oukl 
gtv*' the ai^Tir .fmyer advo- 
' -r tax pay en^ 
andt^iM .iL A'ui-' 4i L Jit if In hMt 




19^7 98 U.S, Cli*inb«r Chainnan MictiatI S. Stamts vrstd fh« twiiiness lederation i 
3,000 state aiHl Iota! chanibt rs to becofne invoNed m a natianwide effort to movt 
people otf welfare rolls into iohs. Stanies. who is charrman, pfestdeift, and CEO of 
M.S. Carriers, a Mefn|>hrs, Tetin., trucking rirm. ioined Presrdent Ointon at a Cttsiia 
aircraft plant in Kansas m November in support of the WeHtre to Wark riitiimiii, 
an or^nizatiwi of campt iiies and busintss groups that provides ftssistanct to firm 
that seek to hire ttti t» retain welfare recipmrti. 



The legislatitm, which the Chamber 
bacb^ anci which the House hiis ah-eady 
proved, would create an inde|.ieii*ient board 
to oversee the IRS. A majority of the 
boardV mem^w^r^i, at*f*^*i"t*'*l ^^t* f>resi- 
fU'ui jtri'l ' ' ' Senate* would 

t.'i\ii\*- H'i lit. " ■ -ir 

The mea.Hure ais** cdiis for funding for 
the IHS Jti imprtjve mnti liner st*rvi.-iv 

CofTifmisatory Tiffw Oft 

The Si^rmte i?. i^\|x-eti^l tu tMn-i4'-r It-^n^hi 
tton that would offer 
wtjrkers time nil lieu of 

o\'ertime ]my. Hourly euiployet.^ w<»ulfl l-ie 
given the option of taking ct)m|K*nsatory 
time for hours wirked oaer 4(1 in a wet»k 
Workers would accrue comp-time leave at 
the rau^ of \ J> hours for each hofir of over- 
time worked. 

The House has approved such a bill, 
which the Chamber strongly j^upport^. 



The exi4*nsiim exfurt^s in Miurh, and law- 
makers in I Kith houses want l^^ npi irove 
multiyear hilL The Chjimlier U\cks a niulti 
year reauthorization of ISTE A. 

MFN Stunt For CMm 

Lawmakeni in I with Imm'n likely ml! try W 
kilt the president's ex|iected rtmewat 
most-favorerl-nation traite statui^ for (*hiiw*- 
MEN status is nuif inelv gmntefl in m*if* 

i^frl. \ ' 

legi»s hot >mi(*ly n a fon^ign cnuntry * 
pHMlucLH to enter the t 'niti^l States at nor- 
mal tarifT rates. The Chamlier supr«*rtJ* 
U'nsion of MEN U) China. 

Mandalii InlofiiMltoii Ael 

The House and the Senate are e.xi>ecte<i 
take up legi,Hhaion that would allow la^^ 
makeni to block *^»nsiH' ' ' \ pn* 
inmni ferlern! mamljtt- M 



ihI 



■It' 
he 



ISTEA Reairthorization 

C'Hi/r'' ■ 1 ,1 ^ ■ ; : ".i'i- : Y«7 
teni. ■ w, %.,|.,-| ,, 

Inlermodal Surface Transportation 
Efficiency Act— that fun*! 
largest n*ad, hriflgi>, ami r 
smictkiti and repaint. 



t Oh 

the ii- i . ■ . j. 
coniiunier prkH» 
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